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Introduction

Agenda:
e Introduction
e Draft Plan Overview
 Highlights, Priorities, and Options
 Discussion
* Next Steps
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Key Questions

Are we on the right track?

Is there any topic or issue not
mentioned or covered?

Any Issue requiring further
discussion or needing
additional information?
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Schedule

Public Process
Inventory & Analysis

Aug/Oct Identification of Key
20 Findings, Issues

Generate Options &
Recommendations

April/June Review and Approve
2012 Plan
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Public Process

e Public Process — input from 2000 people
— Advisory Board & Committees
— Survey
— Focus Group Meetings
— 3 Public Meetings
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Themes

 Maintaining high Level of Service as
community grows, system ages, &
funding decreases

 Greenwayl/trail connectivity

e Preservation of natural areas
e Sustainable design & management
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Themes

* Desire for fitness & aquatics

e Support of cultural resources &
special events / festivals

« Expanded focus on management of
historic properties
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Plan Organization

Recommendations:
 Parks & Open Space
 Greenways/Trails
« Community & Special Use Facilities
e Programs
« Best Management Practices
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Open Space — Survey Results

50% were neutral or did not agree that sufficient
open space has been protected by the Town

Parks and Recreational Fadlities are
in Proximity to my Home {7.1)

@ Strongly Agree
B Neutral
W Strongly Disagree

Town Recreation Facilities Meet
the Needs of My Household (7.1)

Public Art Makes a Positive Contribution
to Parks and Fadcilities (7.0)

Town Regional Sports Venues
Contribute to the Local Economy (7.0)

Sufficient Open Space has been
Protected by the Town of Cary (6.1)




Parks & Open Space

GOAL 1: Maintain a diverse & balanced
park and open space system

— To continue to develop a high quality,
geographically-based system of parks

through-out Town:

o Prioritize and guide development of new parks

o0 Develop new parks on existing land-banked park
property (with a focus on parks in western Cary)

o0 Acquire new park land (Northeast & South)

o Partner w/ WCPSS on both new and existing Schools

o Emphasize additional greenspace in Downtown Cary
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Parks & Open Space

 Update Master Plan Level-of-Service

- Update LOS from 7.5 acres per 1,000 persons
to 11.10 acres to match Land Dedication
Ordinance

- Redefine Park Types to reflect diversity of
current park system
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Parks & Open Space
 Maintain high quality of
existing parks

- Continue to fund lifecycle
replacement costs
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Parks & Open Space

New Park Development Priorities:

 Parks Funded w/ Grants
- New Hope Church Road
Trailhead
- Carpenter Park

« Parkland in West Cary
- Cameron Park
- Mills Park expansion
- Morris Branch Park

« New Mini Parks in Maynard
Loop & Downtown Cary

e Historic Properties

- A.M. Howard Park
- C.F. Ferrell Store Park

 Parks Designed and

Ready to Construct
- Bartley Park
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Parks & Open Space

e Continue to protect high value natural areas and
parcels w/ water quality benefit (e.g., riparian
corridors, forests)

« Actively manage the Town’s natural resources.
— Black Creek Watershed and White Oak Creek
Conservation areas

 Pursue partnership opportunities
— Grant writing, acquisition, stewardship activities...
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Survey — Tralls, Natural Areas, Parks,
Playgrounds Top Priorities

Rate your top three highest priorities (combined) for Outdoor facilities to be added,
expanded , improved

~

Soft surface trails (unpaved)

Hard surface trails (paved or concrete)
Mature preserves/natural areas
Meighborhood parks

K Playegrounds

Community gardens/urban agriculture

Cutdoor swirmnming pool
Multi-purpose fields (e g., soccer, football, lacrosse)

Ciog parks

Community gathering spaces/outdoor
event fac./ amphitheater

Aquatic play features |splash parks)




Survey — Funding Priorities

Add new trails to connect or expand the
greenway system (60%)

Make improvements/renovate & maintain
existing (52%)

AQC
AQC

AC

C

C

C

an outdoor aquatic center (36%)
new parks (36%)
new indoor recreation space (34%)
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Greenways/Trails

GOAL 2: Provide a highly functional, safe,
well-maintained greenway network that
provides recreation, transportation, and
education opportunities

 Improve community awareness and use of trail
network

— Website, signhage, programming
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Greenways/Trails

e Link trail network
— Increase connections (American Tobacco Trall,
Bond Park, etc.)

— Link to national, regional, and adjacent jurisdiction
trail networks

— Complete spine route of White Oak Creek
Greenway and Black Creek Greenway

— Continue goal of 2 miles per year

— Continue to require developer built trails, partner
with other agencies, etc.
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Greenways/Trails

 Provide high quality maintenance on all trials

— Develop operations manual and maintenance
standards

 Provide a safe trail user experience

— Develop criteria and plans for at-grade and grade
separated crossings

— Add curve widening to design standards




Programs

GOAL 3: Provide a mix of recreation &
cultural programs responsive to a growing
& diverse populations

TownN of CARY



Programs

Most important program: special events & festivals

Which programs do you consider to be the most important to you (Top Three
Combined)?

4 N

Special events and festivals (concerts, Lazy Daze) 31%
Fitness and wellness programs 28%
\ Children/youth activities 2% /

Co-ed recreational adult sports _ 209
Teen activities [ 15%
Senior activities _ 15%
Athletic leagues - youth [ 14%
Performing arts programs (dance, theatre, music) [ 12%
Athletic leagues - adult _ 10%

swimming programs (learn-to-swim) %




Programs

« Expand festivals & special events

o Offer program variety at each Community Center

— Fitness & wellness, cultural arts, active adults/seniors,
environmental education, etc.

Develop Specialized Programming for People
with Disabilities

Therapeutic Rec Specialized Prog for People w/
Disabilities (5.1)

Inclusion Services for People with Disabilities (5.1)

Swimming Programs Learn-To-Swim (4.7)



Programs

Expand heritage programming & interpretation

Town-Owned Historic Properties LOCATION

Page-Walker Arts & History Center - AKA the Walker Hotel
downtown

Cary Arts Center - AKA Cary High School / Cary Elementary School
downtown

Ivey-Ellington House - AKA Suggs Property / White Gothic Revival House
downtown

Mayton House - AKA Suggs Property / Yellow Bungalow downtown

James Jones House - AKA Wiley Jones House / Foy-Jones Property downtown

Cary Theatre - AKA Cary Clothiers / Chandler's Movie Theatre
downtown

Mitchell Pharmacy Building downtown

Dr. S.P. Waldo House - AKA Gothic Revival Cottage
downtown

A.M. Howard House and Farm
west - carpenter

C.F. Ferrell Store and Warehouses
west - carpenter

Barnabus Jones House and Farm - AKA Bartley Property and future park

south - east




Programs

GOAL 4: Enhance program planning &
market analysis to strategically deliver
services

* Review existing programs to determine most
effective use of program funding

 Expand market analysis for each service
— Avoid duplicative services

e Consider peak and non-peak pricing strategies
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Community/Special Use Facilities

Community Centers

Cultural & Historic Facilities

e Sports Venues

e Other — Nature Center, etc.
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Survey — Indoor Facilities

Top 5 priorities: track, aquatics, Nature Center, fitness

Rate your top three highest priorities (combined) for Indoor facilities to be
added, expanded , improved

/ Track for walking/ running -m%\

Indoor swimming pool with lap lanes for fitness swimming

Indoor leisure pools with aquatic play features (lazy river)

Mature center and environmental instruction

K Weight room and cardio fitness equipment

Multi-purpose gymnasium space

Fitness class space

Visual/performing space (in addition to others)
Community gathering spaces

Ice rink [e.g., ice skating, hockey, etc)

Indoor tennis
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Survey — Community Recreation Centers
52% prefer larger centers over smaller

Referring to possible additions or expansions to rec centers, indicate
which direction you most prefer based on the following extremes?

1 - Strongly Prefer Smaller ]
Average Rating: 3.4

Median Rating: 4.0

2 - Somewhat Prefer Smaller

3 - Neutral

-

4 - S5omewhat Prefer Larger

5 - Strongly Prefer larger

\_

Percent Responding



Survey — Community Recreation Centers

/6% would be willing to travel 10-15 minutes

How long would you be wiling to travel to get to a community center
with the amenities that you and members of your family want?

5 minutes - 7%
20 minutes -— 12%

Would not use a community center - 5%
Oris

10% 20Fs 3% 404 0%

Percent Responding



Recreation Center Trends

e “One-stop” faclility to
serve all ages

e Large, multi-purpose
regional centers

— Encourages retention
and participation

— Saves on operating
expenses due to
economies of scale
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Community Centers

e 95% of Cary is within 3
miles of an indoor
recreation facility
(includes alternative
providers)

— Access is lower in South
subarea when population
density is considered

e However, facilities lack
many components that
residents want
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Community Centers

 If current Cary ratio of 0.5 SF of indoor
recreation space per pop.israisedto 1
SF/pop. (comparable to other
communities) ...

— Total of 138,145 SF additional indoor
recreation space would be needed by 2030
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Community Centers

GOAL 5: Provide an equitable distribution of
public indoor recreation spaces that Is
sustainable

 Consider increasing the size of future Community
Centers

— Include multi-purpose spaces, leisure aguatics, fitness, & gyms
— ldentify opportunities for indoor recreation space in west and south

 Explore feasibility of improvements or additions to
existing Community Centers

 Explore feasibility of converting empty commercial
spaces for use as public community center(s)
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Cultural & Historic Facilities

GOAL 6: Maintain quality cultural arts
facilities that celebrate Cary’s history &
diversity

Maintain high quality Amphitheatres

Renovate Cary Downtown Movie Theater

* Develop strategic plan for Town-owned historic facilities
& sites

* Incorporate public art in parks & facilities

e EXplore long-term opportunities for a large performance
and visual arts center
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Sports Venues

GOAL 7: Manage the Town’s competitive Sports
Venues so that they are financially sustainable,
continue to attract regional & national events
and are considered an asset by all citizens:

 Implement planned capital improvements
* Diversify & maximize use

« EXxplore funding, partnership, & sponsorship opportunities
for existing & new venues

 Complete analysis of the most effective events (both
regional and national) to attract to the Sport Venues to
Increase their financial viability
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Other Facilities

GOAL 8: Expand special use facilities In
response to community requests trends,
and funding & partnership opportunities

« Expand the mission of Stevens Nature Center at
Hemlock Bluffs into a “center” of sustainability

e Explore opportunities for new venues — a large flat
floor ballroom space

« Develop new outdoor components (e.g., Dog park,
disc golf, outdoor aquatics, & spraygrounds)
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Best Management Practices

GOAL 9: Incorporate best management
and planning practices to ensure quality
services & efficient use of resources

« Enhance strategic marketing &
communications efforts

e Continue to track all costs to deliver services

« Expand partnerships for use of public school
facilities — multipurpose fields, gyms
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Survey Results

43% not aware of programs/facilities

If you do not use Cary parks, open space, trails, programs, why not?
(mark all that apply)

Mot aware of programs,/facilities offered
Mo time/other personal issues

Too far from my house

Price/user fees

Lack of facilities and amenities

Prefer other recreational providers
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Best Management Practices

Expand use of alternative funding

— Sponsorships, volunteers, grants, & donations
Expand revenue generation opportunities (e.g.,
rentals, concessions, etc.)

Continue proactive planning

Integrate sustainable and “green” design and
management approaches where it is
economically viable
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Discussion & Next Steps

e Draft Plan Review
— Public Meeting, March 6
—Public Hearing Process, April-June

e Council Plan Adoption, June

e Draft Plan posted on Town website in March
—parksplan@townofcary.org
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Key Questions

Are we on the right track?

Is there any topic or issue not
mentioned or covered?

Any Issue requiring further
discussion or needing
additional information?
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Thank you

Anne Miller
The Leading Edge In Pari.'s, Recreation 7 An n e M @ q ree n p | avl |C . CO m
And Open Space Consulling | 3 O 3_ 57 9_ 6 6 6 1

parksplan@ TownofCary.org
919-460-4973

REENPLAY.

www. TownofCary.orq/
(PRCR Dept.)
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