
GENERAL CAPITAL PROJECTS - CONTINUE 
125 Projects

Project Name
Booth - *Koka Booth Amphitheatre Maintenance & Repair - Site & Structure Parent Project
Booth - Koka Booth - Electrical Power Upgrades
Booth - Koka Booth Capital Maintenance FY25
DEV - Academy St Parking Deck
DEV - Fenton, Quinard Drive Extension ROW Purchase
DEV - Fenton, Street Improvements Reimbursement
DEV - Fenton, Walnut Creek Greenway
DEV - Meridian East Chatham, Development Agreement
DEV - Meridian East Chatham, Storm
DEV - Rogers Development, Cedar Street Parking Deck
DEV - Rogers Development, Streetscape and Infrastructure
DEV - Transportation Improvements Associated with Development Agreements
ENV - Dixon Ave Former PW Garage - MW Resampling
FIRE - Aerial Ladder Replacement (Sta. 5)
FIRE - Pumper Replacement (Sta. 1 & 3)
FIRE - Pumper Replacement (Sta. 7 & 9)
FIRE - Rescue Truck Replacement (Sta. 6 & 7)
GM - *ADA - Accessibility Improvements Parent Project
GM - *General Government Facilities Capital Maintenance Parent Project
GM - *Parks, Recreation, & Cultural Resource Facilities Capital Maintenance Parent Project
GM - Audio Visual Lighting Equipment Replacement
GM - Black Creek Greenway Renovation (Phases 1/2)
GM - Carpenter Village Sidewalks
GM - Parks, Recreation, & Cultural Resource Facilities Capital Maintenance 2024/2025
GM - Playground Upgrades
GoCary Capital - Amenities (Non-Wake Transit)
GoCary Capital - Bus Operations and Maintenance Facility
GoCary Capital - Bus Stop Improvements
GoCary Capital - Communications Equipment
GoCary Capital - Downtown Multi-Modal Transit Center
GoCary Capital - Transfer Center Improvements
Housing - *Housing Projects, Programs, Initiatives Parent Project
Housing- 921 SE Maynard Development New Road & Greenway Construction
Housing- 921 SE Maynard Mixed Income Development  Laurel Street Development Fees
Housing- Greenwood Forest Baptist Church Mixed Use Predevelopment Assistance
Housing- Healthy Homes Cary Program



GENERAL CAPITAL PROJECTS - CONTINUE
125 Projects

Project Name
Housing- Minimum Housing
Housing- Stable Homes Cary Program
Housing- The Carying Place Homeless Prevention Duplex Acquisition & Renovations
Housing- The Carying Place Journey Home Program Capacity Building
Housing- White Oak Foundation Senior Housing
Housing- White Oak Senior & Community Center Programming
NCDOT - Airport Blvd Enhancements (New Signal)
NCDOT - Complete NC540, Cary Greenway Betterments (R-2828)
Park -  Downtown Park Phase II Design & Construction
PED -  Sidewalk & Pedestrian Improvements FY19
PED - Boundary Street (West) Sidewalk
PED - Cary Parkway (South East) Sidewalk
PED - Cary Parkway Pedestrian Bridge at Black Creek  BL-0024
PED - Crabtree Creek Greenway (Bond Park to High House Road)
PED - Higgins Greenway Phase 3
PED - Lewey Drive Sidewalk FY24
PED - Lilly Atkins Road Sidewalk
PED - McCrimmon Parkway Pedestrian Improvements at Panther Creek High School
PED - Old Apex Sidewalk Near Cary Christian School
PED - Optimist Farm Road (#2 West) Sidewalk
PED - Penny Road Sidewalk
PED - Pittard Sears Road Street Side Trail
PED - Public Art @ Higgins Greenway Phase III
PED - Sidewalk & Pedestrian Improvements FY20
PED - Weldon Ridge Blvd Sidewalk
PED - West Lake Road Sidewalk
Police - CAD Replacement
Signals - *Traffic Signalization Parent Project
Signals - Cary Parkway at Laura Duncan Road Signalization
Signals - Cary Parkway at Norwell Blvd Signalization
Signals - High House Road at Bond Park Traffic Signal construction
Signals - McCrimmon Parkway at Highcroft Road Traffic Signal 05-2234
Signals - Signal at Kildaire Farm Road and Wake Tech
STM - *Floodplain Open Space Parent Project
STM - *Storm Drainage - Private Request Policy Statement 35 Parent Project
STM - *Storm Drainage - Right-of-way Parent Project



GENERAL CAPITAL PROJECTS - CONTINUE
125 Projects

Project Name
STM - *Stormwater Condition Assessment Parent Project
STM - *Street Storm Drainage Parent Project
STM - 1008 Dozier Way Rehab
STM - 108 Carrousel Drainage Study
STM - 113 Palace Green - Floodplain Open Space
STM - 1701 Colleen (18 inch pipe)
STM - 1701 Colleen (36 inch pipe)
STM - 1800 Seahorse
STM - 221 Waldo St Rehab
STM - 228 Euphoria Rehab
STM - 307 Fairfield Drainage Study
STM - 717 Griffis Street Drainage Study
STM - 725 Rolling Springs Rehab
STM - Castlewood Rehab
STM - Cedar Street Improvement
STM - Center Ct Rehab
STM - Coorsdale Rehab
STM - Coventry Kettering Rehab
STM - Crabtree Crossing Rehab
STM - Dams, Lakes & Ponds Maintenance
STM - Dunham Park Wetland
STM - GIS As Builts
STM - Kingsford Bexhill Rehab
STM - Lake Grove Dam Rehabilitation
STM - Lake Pine Culvert Improvements  - Construction
STM - Lake Pine Culvert Improvements  - Design
STM - Parkthrough St. Wetland
STM - Stormwater Master Plan
STM - Stormwater Smart Technology/IoT
STM - Swift Creek Watershed Modeling
STM - White Oak Creek Greenway near YMCA
STM - Woodland Drive
STM - Wyatts Pond Drainage Assessment
Street Intersection - Spot Safety Improvements FY24

Street Intersection - Spot Safety Improvements Walnut Street Pedestrian Hybrid Beacon at 
Cary High School



GENERAL CAPITAL PROJECTS - CONTINUE
125 Projects

Project Name
Street Maintenance - Bridge / Culvert Repairs
Tech - ERP Replacement - Financials, HCM - Project Epic Trek
Tennis Park - *Repair & Maintenance - Courts & Site Parent Project
Tennis Park - *Repair & Maintenance - Structures Parent Project
Tennis Park - Repair & Maintenance - Courts & Site - Post Tension Courts
Tennis Park - Repair & Maintenance - Courts & Site 2023/2024
Turf - Artificial Turf Replacement Mills Park Football Field
USAB - *Maintenance & Repair - Structures Parent Project
USAB - *Maintenance and Repair - Fields & Site Parent Project
USAB - Maintenance & Repair Fields & Site 2023/2024
USAB - Maintenance & Repair Structures 2024/2025
Vehicle - Armored Response Vehicle
Vehicle - Heavy Duty Equipment Replacement - General
Vehicle - Police Mobile Command Center
Vehicle - Sanitation and Recycling Truck Purchase and Replacement
WakeMed - *Soccer Park Maintenance & Repair - Fields & Site Parent Project
WakeMed - *Soccer Park Maintenance & Repair - Structures Parent Project
WakeMed - Soccer Maintenance & Repair Structures 2024/2025



GENERAL CAPITAL PROJECTS - REASSESS 
68 Projects

Project Name
Booth - Koka Booth Amphitheatre - Master Plan
DT - Business Improvement District Development Fees
DT - Downtown Rehabilitation and Facade
ENV - *Open Space Land Acquisition 2019 Bond Parent Project
ENV - *Solar Initiative Parent Project
ENV - Cedar Street Parking Deck Solar Canopy
ENV - Sustainable Fleet
FIRE - Future Fire Station 11 on White Oak Church Road
FIRE - Station #10 - Northwestern Cary
FIRE - Training Center Public/Private Partnership
GM - Facility Long Term Operations and Maintenance Plans
GM - Facility Security Improvements
GM - Greenway Crossings Improvements
GM - Greenway Resurfacing
GM - Rose Street Park Redevelopment
GM - Senior Center Kitchen Renovation
HIST - Historic Preservation - Character Structures
Housing- Raleigh Area Land Trust Affordable Homeownership
Park - Public Art at Park and Greenway Amenities
Park - Roberts Road Park
Park - Veterans Freedom Park Enhancements
Parking - Parking Deck Technology
PED - *Sidewalk & Pedestrian Improvements Parent Project
PED - Chatham Street Street-Side Trail (West)
PED - Crabtree Creek Greenway - Weston Parkway Crossing
PED - Cross-Country running course and Batchelor Branch Greenway
PED - Green Level Church Road Street Side Trail
PED - Higgins Greenway IV
PED - Jenks Carpenter Road Street Side Trail
PED - Lake Pine Road Sidewalk Phase 1
PED - Lake Pine Road Sidewalk Phase 2
PED - Louis Stephens Drive Sidewalk
PED - Neighborhood Pedestrian Improvements
PED - Old Apex Sidewalk Project - Murphy Dr. to W. Chatham St.
PED - Optimist Farm (East) Sidewalk
PED - Optimist Farm Greenway



GENERAL CAPITAL PROJECTS REASSESS 
68 Projects

Project Name
PED - Ryan Road Sidewalk
PED - W. Chatham Street & Trimble Ave Sidewalk
PED - W. Chatham Street (from Old Apex Road to SW Cary Pkwy) Phases 1 & 2
PED - Wrenn Drive (from Kildaire Farm Road to Bargate Drive)
Plan - 100 N Academy St Study
Plan - Legacy Private Streets
Plan - Western Cary Facility
Signals - Automated Traffic Signal Performance Measures Upgrade Study
SKATE - Action Sports Park Improvements
STM - Lions Park Biofiltration Channel
STM - Stormwater Control Measures Major Maintenance
STM - Triland Way
STM - Urban Park Biofiltration Step Pools
STM - Windstream Way
Street Intersection - *Intersection Improvements Parent Project
Street Intersection - Intersection Improvements FY20
Street Intersection - Morrisville Parkway Intersection Realignment and Street-Side Trail
Street Light - *Thoroughfare Street Lights Parent  Project
Street Maintenance -  *Street Improvement Parent Project
Street Maintenance - Street Improvements FY25
Street New/Widen - *Road Diets Parent Project
Street New/Widen - Carpenter Fire Station Road Widening Project
Street New/Widen - Green Level Church Road Widening
Street New/Widen - Highcroft Drive Extension
Street New/Widen - O'Kelly Chapel Road Widening - Stonecroft Lane to NC 55
Tennis Park - Improvement Parent Project
TRFCalm - *Traffic Calming Parent Project
TRFCalm - FY24
TRFCalm - Traffic Calming On Call Traffic Data Collection
Turf - Artificial Turf Fields
Turf - Multipurpose Fields
WakeMed - WakeMed Soccer Park Master Plan
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Booth - *Koka Booth Amphitheatre Maintenance & 
Repair - Site & Structure Parent Project 

 

Project Description: 

This Parent Project funds the annual construction or installation of significant maintenance 
initiatives at the Koka Booth Amphitheatre. A facility assessment was completed in  2019 and 
was used to create a 20-year Capital Improvement Plan. The plan identifies key maintenance 
needs to ensure the venue operates at a high level and remains competitive with surrounding 
venues. The plan recommends allocating an average of $1 million per year for major 
maintenance and capital improvements. Staff from Parks, Recreation, and Cultural Resources, 
Facilities, Construction and Field Services, and Public Works, collaborate to determine the 
specific needs and their timing. 

 

Since its opening in 2001, the Koka Booth Amphitheatre has hosted a wide variety of events, 
including concerts, movies, and festivals. Unlike most outdoor amphitheaters, which typically 
operate for about seven months (April to October), Koka Booth runs for ten months (April to 
January) due to the NC Chinese Lantern Festival. This extended season attracts more than 
350,000 visitors, adding significant foot traffic that puts additional strain on the Amphitheatre’s 
infrastructure. 

 

Ongoing maintenance and improvements are critical to maintaining the venue’s functionality, 
safety and appeal. By ensuring the facility stays in top condition, these efforts help attract a 
diverse range of performers and events. Additionally, they are essential for continuing to serve 
the community effectively, making Koka Booth a premier venue for live entertainment in Cary. 

 

Budget:  $68,343.00  
Encumbered:  $-  0  
Expended:              $68,343.00  
Balance:               $-  0  

 

Project Number: PR3300 
Catalog Number: CAT-2533 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Booth - Koka Booth - Electrical Power Upgrades 
 

Project Description: 

Upgrading the electrical infrastructure at Cary's Koka Booth Amphitheatre is crucial to support 
the growing demands of modern entertainment. Advances in live performance technology, 
including high-powered lighting, sound systems, and video displays, require more power than 
the current system can provide. Insufficient power risks performance disruptions, impacting the 
guest experience and the venue's ability to host  events. 

 

Modernizing the electrical system will ensure the venue can handle various events, from 
concerts to festivals, including the NC Chinese Lantern Festival. The upgrade will also prepare 
the Amphitheatre for future growth, improve energy efficiency, and reduce operational costs. 

 

Key upgrade projects include: 

• Transformer: A new transformer outside Gate 5 is needed for the entire project 

• Stage: Reroute power from the basement to the stage, reducing cable runs 

• Koka Club: Add four 50amp connections and six 20amp breakers, requiring a new panel 
for event displays and general power needs 

• Crescent Building: Install a 400amp service panel to support kitchen equipment, deck 
power, digital boards, and future need. 

• Box Office: Provide a 400amp independent power supply to replace power from 
Cobblestone, freeing it for future needs like trash compactors and digital boards 

• Cobblestone: Add power for future trash compactor and cardboard bailer, and run 
circuits for digital boards. 

 

Budget:  $192,500.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $192,500.00  

 

Project Number: PR3306 
Catalog Number: CAT-7799 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: Booth - Koka Booth Amphitheatre - Master Plan 

Project Description: 

Koka Booth Amphitheatre’s infrastructure, from seating to A/V systems, has deteriorated over 
time, making it essential to invest in maintenance and improvements. A master plan will help 
identify and prioritize these upgrades, ensuring the venue remains safe, functional, and 
appealing for both patrons and performers. It would also allow for a more strategic approach to 
renovations, providing a roadmap for the long-term vitality of the venue. 

A well-designed master plan would also enhance the overall visitor experience. Upgrades to 
amenities such as parking, box office, restroom facilities, seating, accessibility, and concessions 
could ensure the venue remains competitive and welcoming to a broader audience. Enhancing 
acoustics, lighting, and technical capabilities on stage, plus improved backstage facilities, could 
also attract larger, high-profile events and expand the venue's versatility, helping to solidify Koka 
Booth’s reputation as a premier outdoor entertainment destination. 

Additionally, a master plan offers an opportunity to integrate sustainable practices and reflect the 
community’s values. By incorporating eco-friendly elements like energy-efficient lighting, water 
conservation measures, and waste reduction strategies, the Amphitheatre can appeal to 
environmentally conscious audiences while reducing operational costs. Planning for these 
improvements would also benefit the local economy, attracting more visitors, boosting ticket 
sales, and supporting local businesses. Overall, a master plan would provide a thoughtful and 
long-term vision to ensure Koka Booth Amphitheatre continues to serve as a vibrant cultural 
asset for Cary for years to come. 

Budget:  $250,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $250,000.00 

Project Number: PR3321 
Catalog Number: CAT-6105 
Department: Facilities, Construction & Field Services 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Booth - Koka Booth Capital Maintenance FY25 
 

Project Description: 

This Child Project funds the annual construction or installation of significant maintenance 
initiatives at the Koka Booth Amphitheatre. A facility condition assessment conducted in the fall 
of 2019 identified key maintenance needs to ensure the venue operates at a high level and 
remains competitive with surrounding venues. The 20-year plan allocates an average of $1 
million per year for major maintenance and capital improvements. Staff from Parks, Recreation, 
and Cultural Resources, Facilities, Construction and Field Services, and  Public Works, 
collaborate to determine the specific needs and timing. 

 

Funding for routine maintenance at Koka Booth was not approved in the FY25 Capital 
Improvement Budget. Funds were shifted from an existing Capital Project to cover the following:  

1. Power wash / Clean all major surfaces:  Including Box Office, Crescent Deck, 
Cobblestone Courtyard, and Stage; Special cleaning for bluestone at Box Office, Crescent Deck 
concessions, Cobblestone Courtyard concessions; Special cleaning for granite at Box 
Office/main gate, Crescent Deck concessions, Cobblestone Courtyard concessions, and Stage; 
Pavers and pathways 

2. Paint grey metal structures:  Stage; Banner poles at the Main Gate/Box Office; Banner 
poles at Cobblestone Courtyard, Restroom Buildings; Spot towers (if needed); Handrails 
throughout 

3. Clean and polish stainless steel surfaces at Box Office/main gate, Crescent Deck 
concessions, Cobblestone Courtyard concessions 

4. Clean and re-seal glass surfaces:  Windows at Box Office (currently leak); Crescent 
Deck concessions; Skylights at Crescent Deck; Glass ceiling panels at Stage 

5. Clean overhead lights in restrooms at Cobblestone Courtyard and Crescent Deck 

6. Paint doorways at the Cobblestone Courtyard and restroom buildings (front of house + 
back of house) 

7. Repair chipped granite panels at Crescent Deck entrance to Women’s restroom 

8. Re-stain benches throughout the venue 

9. Level and re-set uneven pavers in Cobblestone Courtyard along the wall with water 
fountains 

10. Re-sod Lawn. 
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11. Fix drainage systems underneath the Lawn, paying particular attention to edges where 
grass transitions to pine straw which tends to stay muddy and slippery longer.   

12. Extend pavers to expand width of pathway in the upper Lawn; aiming to create a drivable 
pathway for ATV/UTV service vehicles (Polaris, Gators) to help keep vehicles off the lawn. 

 

Budget:  $291,105.00  
Encumbered:  $201,932.00  
Expended:              $-  0  
Balance:               $89,173.00  

 

Project Number: PR-03300-08 
Catalog Number: CAT-8155 
Department: Public Works  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: DEV - Academy St Parking Deck 
 

Project Description: 

This project provides funding to construct a parking deck nested within a multifamily building 
(Meridian Cary), with access from Academy St and W. Chatham St. The deck will consist of 
approximately 478 spaces: at least 222 spaces will be public parking, with the remainder 
purchased by the multifamily developer pursuant to terms of a development agreement.  
Amenities within the deck include smart entry gate technology and electric vehicle charging.   

 

Improvements connected with this project include a new street (Waddell Plaza), streetscape 
along Harrison Ave. and Chatham St., undergrounding utilities, sidewalk improvements, and 
storm system upgrades. 

 

Budget:  $23,338,087.00  
Encumbered:  $5,690,880.49  
Expended:              $16,157,614.49  
Balance:               $1,489,592.02  

 

Project Number: DT1131 
Catalog Number: CAT-1256 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: DEV - Fenton, Quinard Drive Extension ROW 
Purchase 

 

Project Description: 

This project provides $1.8 million in funding for the purchase of the ROW for Quinard Dr 
Extension.  This street is being built by the Fenton developer as part of their development 
agreement to improve access in the Eastern Cary Gateway Special Planning Area for the 
benefit of Cary citizens.   

 

The Quinard Drive Extension Project provides a vital connection between Maynard Road and 
the existing Quinard Drive within the Fenton Development providing interconnectivity to Trinity 
Road & Cary Town Blvd. The roadway consists of a two-lane roadway with landscaped median, 
bike lanes, and sidewalks on each side. The project also incorporates a water main extension. 

 

Budget:  $1,800,000.00  
Encumbered:  $6,370.42  
Expended:              $1,580,823.39  
Balance:               $212,806.19  

 

Project Number: ST1292 
Catalog Number: CAT-3207 
Department: Transportation  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: DEV - Fenton, Street Improvements Reimbursement 
 

Project Description: 

The Fenton Development Agreement requires the developer to construct certain public 
infrastructure that will improve access and circulation in the Eastern Cary Gateway Special 
Planning Area and for the benefit of Cary citizens, with reimbursement provided by Cary. The 
project includes the planning, design, construction and delivery of the following public facilities: 
Quinard Drive from Trinity Road to SE Maynard Road; Trinity Road south from Quinard Drive to 
East Cary Towne Blvd; and multiple off -the-property public transportation Improvements. 

 

Budget:  $19,376,730.00  
Encumbered:  $4,622,627.13  
Expended:              $14,754,102.87  
Balance:               $-  0  

 

Project Number: ST1300 
Catalog Number: CAT-5578 
Department: Planning, Development Services & Inspections & Permits  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: DEV - Fenton, Walnut Creek Greenway 
 

Project Description: 

This project covers the planning, design, and construction of the portion of the Walnut 
Creek/Irongate greenway that runs through the Fenton site.  The project is intended to be 
accomplished in two phases. Phase 1 begins at the Quinard Road/Ridgeview Walk Drive round-
about, includes a pedestrian bridge over Walnut Creek, and ends at the western right-of-way 
limits for Trinity Road.  Phase 2 includes two additional segments - (1) under Trinity Road 
(including connections from the greenway to both sides of Trinity Road) to the eastern edge of 
the development, and (2) from the point where the pedestrian bridge constructed in Phase 1 
crosses the creek to the western property line.  The construction of the greenway will enhance 
mobility and recreation in the Eastern Cary Gateway Special Planning Area and provide a 
benefit to Cary citizens. 

 

Budget:  $1,806,800.00  
Encumbered:  $1,806,000.00  
Expended:              $-  0  
Balance:               $800.00  

 

Project Number: PR1304 
Catalog Number: CAT-3063 
Department: Transportation  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: DEV - Meridian East Chatham, Development 
Agreement 

 

Project Description: 

This project provides funding for public facilities surrounding the Meridian East Chatham mixed-
use project, pursuant to a development agreement.  Project scope includes streetscape 
improvements directly adjacent to the development along E. Chatham Street and Hunter Street 
Extension; and construction of the Hunter Street Extension between E. Cedar Street and E. 
Chatham Street, including associated utility and stormwater infrastructure and on-street parking.   

 

Participation in the Meridian East Chatham project promotes economic development and 
addition of residential units downtown and provides an opportunity to enhance public 
infrastructure in this portion of downtown Cary. 

 

Budget:  $3,598,976.00  
Encumbered:  $-  0  
Expended:              $1,760,565.05  
Balance:               $1,838,410.95  

 

Project Number: DT1140 
Catalog Number: CAT-3379 
Department: Facilities, Construction & Field Services  



 17 

Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: DEV - Meridian East Chatham, Storm 
 

Project Description: 

This project provides funding for public facilities surrounding the Meridian East Chatham mixed-
use project, pursuant to a development agreement.  Project scope includes upsized stormwater 
infrastructure to remediate legacy drainage issues on E. Chatham Street from E. Circle to 
Templeton Street, connecting to an outfall at Urban Park.   

 

Participation in the Meridian East Chatham project promotes economic development and 
addition of residential units downtown  and provides an opportunity to enhance public 
infrastructure in this portion of downtown Cary. 

 

Budget:  $573,000.00  
Encumbered:  $-  0  
Expended:              $558,368.13  
Balance:               $14,631.87  

 

Project Number: GG6517 
Catalog Number: CAT-6243 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: DEV - Rogers Development, Cedar Street Parking 
Deck 

 

Project Description: 

The Cedar Street parking deck between E. Cedar St. and E. Chatham Street will consist of 
approximately 288 public parking spaces, with retail owned by a private developer on the 
bottom level facing E. Chatham Street. Access to the parking deck will be from E. Cedar Street. 
Amenities within the deck include smart parking technology, electric vehicle charging, and iconic 
architectural features. Improvements connected with this project include additional streetscape 
and upgrading Rogers Alley. 

 

Budget:  $21,000,000.00  
Encumbered:  $4,801,178.64  
Expended:              $10,209,401.77  
Balance:               $5,989,419.59  

 

Project Number: ST1294 
Catalog Number: CAT-2261 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Continue 
Project Phase: Completion 

 

Project Name: DEV - Rogers Development, Streetscape and 
Infrastructure 

 

Project Description: 

This project provides funding for improvements to Rogers Alley to complement street-front retail 
and office space development at the Rogers Building. Improvements connected with this project 
include new, wider sidewalks to enhance the pedestrian experience and features that will also 
improve stormwater management. 

 

Budget:  $5,422,410.00  
Encumbered:  $-  0  
Expended:              $1,094,546.26  
Balance:               $4,327,863.74  

 

Project Number: DT1143 
Catalog Number: CAT-4992 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: DEV - Transportation Improvements Associated 
with Development Agreements 

 

Project Description: 

This project facilitates the construction of major road and related improvements adjacent to 
private development.  By partnering with the private sector, improvements can be made to 
improve the mobility network.  A coordinated project can be completed that will benefit all users 
with this funding.   

 

A development agreement was executed with M/I Homes to fund improvements along Green 
Level Church Road and Yates Store Road Extension.  Payment will be made once the roadway 
improvements are completed by the developer. 

 

Budget:  $1,252,225.00  
Encumbered:  $230,255.66  
Expended:              $1,009,651.22  
Balance:               $12,318.12  

 

Project Number: ST3650 
Catalog Number: CAT-6551 
Department: Town Manager's Office  
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: DT - Business Improvement District Development 
Fees 

Project Description: 

Town Council approved the creation of a Downtown Business Improvement District (BID) on 
June 28, 2012, for the purpose of downtown redevelopment. To advance the timing of potential 
private investment in the downtown core, the BID was established to mitigate development fees 
for new private development in the downtown area. A Municipal Service District (commonly 
referred to as a Business Improvement District or BID) is authorized by North Carolina General 
Statutes and is used to define special service areas where projects or activities are provided to 
a greater extent than throughout the entire jurisdiction.  

While BIDs are typically used to generate funds, the Town - at the recommendation of the UNC 
School of Government - uses the BID designation to encourage development by reimbursing 
itself for development fees that private developers would normally have to pay, if the private 
development is the subject of a development agreement and meets certain other criteria 
outlined in Cary's ordinances. 

Budget:  $4,148,608.00 
Encumbered:  $-  0 
Expended:      $4,148,607.43 
Balance:  $0.57 

Project Number: DT1108 
Catalog Number: CAT-1250 
Department: Town Manager's Office 
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: DT - Downtown Rehabilitation and Facade 

Project Description: 

This program provides financial assistance in the form of loans to property owners and 
businesses located within the Town Center Area to enhance the appearance, function, and 
aesthetics of the facades of downtown properties.  Only certain types of improvements that 
meet the objectives of the program are eligible for funding.  General maintenance items that do 
not improve the appearance of the business are not eligible. 

Budget:  $519,480.00 
Encumbered:  $-  0 
Expended:      $509,479.82 
Balance:  $10,000.18 

Project Number: GG4002 
Catalog Number: CAT-0712 
Department: Town Manager's Office 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: ENV - *Open Space Land Acquisition 2019 Bond 
Parent Project 

Project Description: 

This project is the parent project and child projects are created for property acquisition. Funding 
for this project came from the 2019 Parks Bond to preserve open space, prioritizing the 
acquisition of ecologically sensitive areas. With a continued commitment to preserving an 
interconnected system of natural resources, Cary recognizes that preservation of these lands 
protects water supply and lessens flood hazards. Properties in the Walnut Creek watershed are 
currently prioritized as part of Walnut Creek Stabilization. 

Budget:  $6,348,770.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $6,348,770.00 

Project Number: PR3000 
Catalog Number: CAT-2940 
Department: Town Manager's Office 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: ENV - *Solar Initiative Parent Project 

Project Description: 

Based on the 2023 Solar Feasibility Study findings, staff will install solar systems on Cary 
facilities and sites. Planned funding will address prioritized solar siting across existing facilities, 
while including additional funding for new projects not included in the Solar Feasibility Study for 
the next couple years. Federal funding from the Inflation Reduction Act offers a minimum of 30% 
Elective Pay credits for solar construction after project completion. 

Staff identified Garmon Ops A & B, Fire Station 9, Fire Station 2, and Cary Senior Center as 
priority sites for this initiative. Cedar Street Parking Deck is also included for solar readiness and 
possible priority solar siting. 

Budget:  $234,400.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $234,400.00 

Project Number: GG2800 
Catalog Number: CAT-7829 
Department: Town Manager's Office 
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: ENV - Cedar Street Parking Deck Solar Canopy 

Project Description: 

The development of Cedar Street Parking Deck provides an opportunity for a solar canopy 
installation on a prime downtown Cary location to showcase Cary's commitments to 
sustainability and climate action. The solar canopy will cover approximately 4,500 sq. ft. 
providing covered parking with limited water intrusion. The designed solar canopy capacity is 
105kW to meet 80% of energy demands of the deck, including EV charging, elevator, and 
lighting. Projected payback period is 45 years. 

Budget:  $665,600.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $665,600.00 

Project Number: GG-02800-01 
Catalog Number: CAT-8201 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: ENV - Dixon Ave Former PW Garage - MW 
Resampling 

 

Project Description: 

This project conducts resampling of groundwater monitoring wells at the former Public Works 
garage (at the Dixon Ave. Citizen's Convenience Center) as required by NCDEQ per 3/27/24 
letter.  The wells have been resampled, the results submitted to the state, and we are awaiting 
documentation from the state for a No Further Action (NFA) status classification.  Following 
receipt of the NFA the monitoring wells must be closed/abandoned by a certified well driller.  

 

This project is required to comply with state underground storage tank regulations and its 
completion will relieve Cary of any future sampling or other regulatory requirements going 
forward. 

 

Budget:  $20,710.00  
Encumbered:  $8,412.43  
Expended:              $11,997.57  
Balance:               $300.00  

 

Project Number: GG1195 
Catalog Number: CAT-7794 
Department: Town Manager's Office  
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: ENV - Sustainable Fleet 

Project Description: 

This project supports the Fleet Manager in purchasing alternative fuel vehicles for municipal 
operations. Alternative fuel vehicles may include electric, propane, and compressed natural gas 
(CNG). This project includes alternative fuel infrastructure to support municipal fleet operations, 
like dedicated EV chargers.  

This project supports Cary's Energy and Transportation and Mobility focus areas within the draft 
Sustainability and Climate Action Strategy by diversifying fuel sources and reducing greenhouse 
gas (GHG) emissions in municipal fleet operations. 

Additional funding for certain qualified vehicle purchases is currently provided through the 
federal Inflation Reduction Act. 

Budget:  $321,122.00 
Encumbered:  $210,000.00 
Expended:      $-  0 
Balance:  $111,122.00 

Project Number: GG1194 
Catalog Number: CAT-7792 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: FIRE - Aerial Ladder Replacement (Sta. 5) 
 

Project Description: 

This funding has been used for Fire Station 5 (2101 High House Road) replacement aerial 
ladder truck that has reached the end of its front-line service life. Remaining funding is being 
used to purchase equipment for the truck. 

 

Aerial ladders are utilized for flowing large quantities of water from an elevated position. 
Additionally, the ladder is used for high-elevation rescues. 

 

Budget:  $2,250,000.00  
Encumbered:  $-  0  
Expended:              $1,900,529.00  
Balance:               $349,471.00  

 

Project Number: FR1064 
Catalog Number: CAT-7300 
Department: Fire  
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: FIRE - Future Fire Station 11 on White Oak Church 
Road 

Project Description: 

This project is for conceptual design of fire station 11. This is projected to be located on co-
owned land at 1305 White Oak Church Road, also know as the Raftery Tract.  

This funding is currently being used for concept design for the entire property, which includes a 
park and an emergency services station. Any potential future funding allocations for this project 
would be for the design, construction and outfitting of a multi-bay fire station. 

The station will co-locate Cary Fire and Wake County EMS first response units. This is part of 
the fire department’s strategic plan which identifies the need for several additional fire stations 
to meet the needs created by the continuing growth and development in Cary. 

Budget:  $800,000.00 
Encumbered:  $-  0 
Expended:      $160,617.08 
Balance:  $639,382.92 

Project Number: FR1061 
Catalog Number: CAT-6426 
Department: Fire 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: FIRE - Pumper Replacement (Sta. 1 & 3) 
 

Project Description: 

This project provides for the purchase of two (2) replacement Class A fire pumpers equipped 
with a fire pump, hose, water tank, and ground ladders. 

 

This funding has been used for Fire Station 1 (1501 N. Harrison Avenue) and Fire Station 3 
(1807 Kildaire Farm Road) replacement pumpers that have reached the end of their front-line 
service life. Remaining funding is being used to purchase equipment for the pumpers. 

 

Budget:  $1,823,399.00  
Encumbered:  $139,715.89  
Expended:              $1,574,580.54  
Balance:               $109,102.57  

 

Project Number: FR1059 
Catalog Number: CAT-5965 
Department: Fire  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: FIRE - Pumper Replacement (Sta. 7 & 9) 
 

Project Description: 

This project provides for the purchase of two (2) replacement Class A  fire pumpers equipped 
with a fire pump, hose, water tank, and ground ladders. One of these trucks is the electric fire 
truck, also referred to as Volterra, that functions like a hybrid vehicle. The Volterra will be 
assigned to Fire Station 9(1427 Walnut Street). 

 

The Volterra project supports Cary's sustainability goals and Town Council priorities. 

 

This funding has been used for Fire Station 9 (1427 Walnut Street) and Fire Station 7 (6900 
Carpenter Fire Station Rd) replacement pumpers that have reached the end of their front-line 
service life. Remaining funding is being used to purchase equipment for the pumpers and the 
installation of the vehicle charging infrastructure. 

 

Budget:  $3,047,898.00  
Encumbered:  $2,705,292.00  
Expended:              $1,559.43  
Balance:               $341,046.57  

 

Project Number: FR1062 
Catalog Number: CAT-6787 
Department: Fire  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: FIRE - Rescue Truck Replacement (Sta. 6 & 7) 
 

Project Description: 

This project provides for the scheduled replacement of existing rescue units. 

 

This funding will be used for Fire Station 6 (3609 Ten Ten Road) and Fire Station 7 (6900 
Carpenter Fire Station Road) replacement units that have reached the end of their front-line 
service life. Funding will also be used to purchase equipment for the units. 

 

Rescue companies are designed to transport four personnel and specialty equipment to include 
vehicle extrication, confined space rescue, water rescue, rope rescue, ground ladders, and 
breathing air. 

 

Budget:  $4,620,000.00  
Encumbered:  $3,649,136.00  
Expended:              $-  0  
Balance:               $970,864.00  

 

Project Number: FR1066 
Catalog Number: CAT-7826 
Department: Fire  
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: FIRE - Station #10 - Northwestern Cary 

Project Description: 

This initial funding was for land and site acquisition for this project. The land located at 2495, 
2531 and 2533 O’Kelly Chapel Road was acquired in 2016.  

Any potential future funding allocations for this project would for the design, construction and 
outfitting of a two-story, three-bay masonry and steel fire station. This will be a collaborative 
effort with Chatham County and First Health EMS to provide space for an ambulance to respond 
in the Chatham County portion of Cary.   

This station will be built to serve current and future development in northwest Cary. The 
construction and operation of a fire station in northwestern Cary aligns with the Cary Community 
Plan and the Fire Department’s Goals and Initiatives. 

Budget:  $820,364.00 
Encumbered:  $-  0 
Expended:      $813,076.71 
Balance:  $7,287.29 

Project Number: FR1044 
Catalog Number: CAT-1123 
Department: Facilities, Construction & Field Services 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: FIRE - Training Center Public/Private Partnership 

Project Description: 

This facility is located at 5413 Shearon Harris Road. Current funding is intended for construction 
of a concrete pad for a new burn building. It is anticipated that the new burn building structure 
will be replaced by Wake County.  

Potential future funding allocations would be used for additional construction improvements to 
the Wake County Fire Rescue Training Center in collaboration with Wake County and Duke 
energy. 

The Cary Fire Department does not currently have a dedicated training center for its 225-plus 
suppression personnel. Instead, the Fire Department relies on “acquired structures” for live burn 
and high-impact training evolutions. Access to available structures is limited. 

Budget:  $335,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $335,000.00 

Project Number: FR1065 
Catalog Number: CAT-7825 
Department: Facilities, Construction & Field Services 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: GM - *ADA - Accessibility Improvements Parent 
Project 

 

Project Description: 

(Parent) CAT-0020 serves as the source of funding for ADA Improvement (child) projects to 
remove accessible barriers identified in Cary's ADA Transition Plan completed and accepted by 
Council in November 2016. Transition Plans are a federal requirement under Title II - American 
Disabilities Act. After completion of the transition plan, over 3,500 barriers were identified. Each 
barrier was categorized under three levels based upon cost and coordination to remove the 
barrier. Some barrier removal projects are completed as individual capital improvements while 
most are included with other capital improvment projects to reduce costs, limit disruption to 
facility use, and to accelerate the completion of the barrier removals. 

 

Budget:  $3,055,950.00  
Encumbered:  $199,152.01  
Expended:              $2,340,057.63  
Balance:               $516,740.36  

 

Project Number: GG1149 
Catalog Number: CAT-0020 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: GM - *General Government Facilities Capital 
Maintenance Parent Project 

 

Project Description: 

GM - General Government Facilities Capital Maintenance is the parent project funding capital 
maintenance for all general government facilties (including Town Hall, Operations Center, police 
& fire facilities, etc). Facilities and projects are selected and prioritized each year and child 
projects are created. This parent project was created to fund all major maintenance activities 
including HVAC, painting, fence repairs, wood floor maintenance, parking lot resurfacing, etc). 

 

-Town Hall HVAC systems are beyond expected life. Units were scheduled for replacement over 
multiple years beginning in 2020. Replacements have been deferred and staff has increased 
emphasis on preventive care of the systems. New units have a 12-18 month lead time. 

-Cary has two server rooms (Town Hall and the Operations Center). These server rooms are 
integral to Cary's network and technology services. The HVAC units in both server rooms are no 
longer manufactured and parts are not readily available. Both units are beyond useful life. 
Replacements were deferred in 2024.  

-The Operations Center roofs were replaced in 2024. Exterior painting was scheduled upon 
completion but was deferred in 2024. 

-Town Hall C, which houses 911, police, and IT, receives emergency power from its own 
generator and is not connected to the large generator located in front of Herb Young Community 
Center. This generator is nearing end of life and has less than 30% life remaining. Replacement 
was deferred in 2024. 

 

Budget:  $992,500.00  
Encumbered:  $17,541.58  
Expended:              $61,985.64  
Balance:               $912,972.78  

 

Project Number: GG2700 
Catalog Number: CAT-7821 
Department: Public Works  



 37 

Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: GM - *Parks, Recreation, & Cultural Resource 
Facilities Capital Maintenance Parent Project 

 

Project Description: 

GM - Parks, Recreation, & Cultural Resource Facilities Capital Maintenance is the parent 
project funding capital maintenance for all recreational and cultural resource facilties (including 
community centers, Cary Arts Center, The Cary, all parks, greenways, etc). Facilities and 
projects are selected and prioritized each year and child projects are created. This parent 
project was created to fund all major maintenance activities including HVAC, painting, fence 
repairs, playground surfaces, wood floor maintenance, parking lot resurfacing, greenway 
bridges, etc. 

 

-Hemlock Bluffs outbuilding maintenance & education center roof (deferred in 2024) 

-Greenway pedestrian structure inspections & repairs (deferred in 2024) 

-Greenway surface & bridge repairs (deferred in 2024) 

-Jack Smith Sprayground equipment refurbishment (deferred in 2024) 

-Parking lot resurfacing at Middle Creek park, Hemlock Bluffs, Marla Dorrell Park (deferred in 
2024) 

-Bond Park Community Center basketball goal replacement, existing goals are handcrank 
(deferred in 2024) 

-Re-establish swales and drainage on White Oak Greenway (deferred in 2024) 

-Court , field, & dog park fence repairs (deferred in 2024) 

-Playground surface repairs at Urban Park & Green Hope Elementary School Park (deferred in 
2024) 

-Comfort station painting (scheduled for 2025) 

-Wood floor maintenance at Herb Young Comm Center, Bond Park Comm Center, Green Hope 
Elem School Gym, Middle Creek Comm Center, & Cary Arts Center (scheduled for 2025) 

-Painting at The Cary & Brew (metal railings in theater, Brew bathroom doors, Brew upper lobby 
& landing) (scheduled for 2025) 

 

Budget:  $1,000,000.00  
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Encumbered:  $-  0  
Expended:              $41,538.18  
Balance:               $958,461.82  

 

Project Number: PR1500 
Catalog Number: CAT-7820 
Department: Public Works  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: GM - Audio Visual Lighting Equipment Replacement 
 

Project Description: 

Audio-visual-lighting (AVL) and related entertainment technology are tracked and proactively 
replaced as systems and components age, and reach the end of their useful life.  This primarily 
covers equipment in PRCR facilities but also includes portable gear that is used to support the 
Council when they are not in chambers, as well as other town-wide events.   

 

Facilities whose AVL equipment is included in this project: 

Koka Booth Amphitheater 

Downtown Cary Park 

Cary Arts Center 

The Cary Theater 

Cary Senior Center 

Bond Park (Boat House) 

WakeMed Soccer Park 

USA Baseball 

 

Budget:  $877,201.00  
Encumbered:  $4,771.37  
Expended:              $621,324.11  
Balance:               $251,105.52  

 

Project Number: PR1296 
Catalog Number: CAT-4561 
Department: Parks, Recreation & Cultural Resources  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: GM - Black Creek Greenway Renovation (Phases 
1/2) 

 

Project Description: 

This project rebuilds 2.5 miles of the Black Creek Greenway located between Lake Crabtree 
County Park and West Dynasty Drive. This section of the Black Creek Greenway was 
constructed approximately 25 years ago and is Cary’s most popular greenway trail. This 
greenway trail is in need of major upgrades and realignment improvements to accommodate the 
increased use, prevent storm damage, and reduce future maintenance costs. The greenway is 
often flooded and impacted by heavy rains causing the trail to be closed for repairs.  This project 
provides for design, engineering, permitting and construction to upgrade the greenway and 
represents a collaborative effort between the Town of Cary and North Carolina Department of 
Transportation (NCDOT), supported by funding through NCDOT’s State Transportation 
Improvement Plan (STIP). NCDOT has approved over $12M in state funding for the project, with 
an 80% state and 20% local funding split. 

 

Budget:  $17,201,500.00  
Encumbered:  $10,388,677.05  
Expended:              $4,807,511.00  
Balance:               $2,005,311.95  

 

Project Number: PR1129 
Catalog Number: CAT-0653 
Department: Transportation  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: GM - Carpenter Village Sidewalks 
 

Project Description: 

In response to several complaints from multiple residents, we are evaluating damage to the 
sidewalks throughout the Carpenter Village neighborhood. Most damage is caused by the roots 
of maturing trees alongside the walkways. Working closely with the HOA, we will decide how to 
handle the repair or replacement of each section of sidewalk. 

 

Budget:  $100,000.00  
Encumbered:  $-  0  
Expended:              $89,289.00  
Balance:               $10,711.00  

 

Project Number: GG1189 
Catalog Number: CAT-4892 
Department: Town Manager's Office  



42 

Priority Review Result: Reassess 
Project Phase: Design 

Project Name: GM - Facility Long Term Operations and 
Maintenance Plans 

Project Description: 

Cary's Public Works team oversees the operating and maintenance for all Cary facilities. This 
request is for funding for the development of long-term operating and maintenance plans for all 
Cary facilities.  These consultant-performed analyses will allow Cary to better track and plan 
long-term maintenance costs associated across our twenty-one-year capital planning period. 

Budget:  $350,000.00 
Encumbered:  $-  0 
Expended:      $305,400.00 
Balance:  $44,600.00 

Project Number: GG1168 
Catalog Number: CAT-2882 
Department: Public Works 
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: GM - Facility Security Improvements 

Project Description: 

This project provides for the installation of Town facility security improvements based upon 
recommendations identified by several in-house and consultant-led initiatives including the 2024 
Guidepost Facility Physical Security Assessment. Improvements may involve the purchase and 
installation of security technology, workspace modifications, and point of entry adjustments. This 
project will encompass smaller, more immediate installations. 

Budget:  $445,747.00 
Encumbered:  $317,161.86 
Expended:      $128,584.35 
Balance:  $0.79 

Project Number: GG1178 
Catalog Number: CAT-4384 
Department: Town Manager's Office 
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: GM - Greenway Crossings Improvements 

Project Description: 

This project is to upgrade crossings along the primary greenway corridors. Specifically looking 
at improvements along the Black Creek Greenway and White Oak Creek Greenway which is 
also designated the East Coast Greenway. 

Staff is working on improvements with North Carolina Department of Transportation (NCDOT) 
as many of the crossings occur at NCDOT roads with the goal of increasing visibility. 

Budget:  $450,000.00 
Encumbered:  $276,738.00 
Expended:      $136,946.21 
Balance:  $36,315.79 

Project Number: PR3254 
Catalog Number: CAT-6882 
Department: Town Manager's Office 
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: GM - Greenway Resurfacing 

Project Description: 

Child project for GM - Parks, Recreation, & Cultural Resource Facilities Capital Maintenance, 
funding greenway resurfacing. Cary's greenways are aging, recently celebrating 40 years. A 
greenway surface condition assessment was completed in 2024, allowing staff to prioritze and 
plan for resurfacing. Greenway resurfacing projects were deferred for 2024. 

Budget:  $414,500.00 
Encumbered:  $77.00 
Expended:      $247,438.00 
Balance:  $166,985.00 

Project Number: PR3255 
Catalog Number: CAT-6862 
Department: Public Works 
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: GM - Parks, Recreation, & Cultural Resource 
Facilities Capital Maintenance 2024/2025 

Project Description: 

Child project for GM - Parks, Recreation, & Cultural Resource Facilities Capital Maintenance, 
funding capital maintenance of parks, recreation, and cultural resources facilities. Projects were 
selected, prioritized, and funded from the parent project.  

Projects completed in 2024: 

-Bond Park Community Center water heater replacement

-Bond Park Community Center HVAC condenser/coil replacement

-Gym floor refinish at Middle Creek Community Center, Bond Park Community Center, Herb
Young Community Center, and Green Hope Elementary School gym 

Projects deferred: 

-Cary Arts Center Marcus Dry room floor refinish

-Re-paving Hemlock Bluffs & Marla Dorrell Park

Budget:  $250,000 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $250,000 

Project Number: PR-01500-02 
Catalog Number: CAT-7898 
Department: Public Works 
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: GM - Playground Upgrades 

Project Description: 

This annual maintenance project provides for the replacement of aging playground structures in 
Cary's park system. Equipment is selected for replacement based on a priority ranking system 
that takes scheduled park renovations into account. Drainage, landscaping and site amenities 
associated with the equipment will also be addressed through this project. 

Cary's playground equipment is currently on a 15-20 year replacement schedule due to heavy 
use.  This time frame is generally accepted as the appropriate useful life expectancy for 
playground equipment. 

Budget:  $2,878,000.00 
Encumbered:  $5,975.30 
Expended:      $2,066,280.17 
Balance:  $805,744.53 

Project Number: PR1290 
Catalog Number: CAT-2939 
Department: Facilities, Construction & Field Services 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: GM - Rose Street Park Redevelopment 

Project Description: 

This project is for the master plan and redevelopment of Rose Street Park at 110 Rose Street. 
At 3/4th of an acre,  this park is one of Cary's smallest parks and has not had any significant 
renovations since 1996. The area around the park has seen redevelopment with the addition of 
Glenaire and the upcoming Rose Street Manor development. This shift in density and 
demographic calls for new American with Disabilities Act accessibility to the park's south side. 
The character of the park has changed with the removal of the mature stand of trees to Rose 
Street Manor development. The current funding is allocated to complete a master plan and will 
be used to direct the redevelopment of Rose Street Park. 

Budget:  $200,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $200,000.00 

Project Number: PR1308 
Catalog Number: CAT-7833 
Department: Facilities, Construction & Field Services 
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: GM - Senior Center Kitchen Renovation 

Project Description: 

Provides funding to renovate the existing kitchen at the Senior Center to a hybrid teaching & 
catering kitchen. 

Budget:  $315,000.00 
Encumbered:  $8,500.00 
Expended:      $22,900.00 
Balance:  $283,600.00 

Project Number: PR3416 
Catalog Number: CAT-7482 
Department: Public Works 
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: GoCary Capital - Amenities (Non-Wake Transit) 

Project Description: 

This project provides funding for capital related improvements such as transit shelters and 
amenities, bus stop lighting and technology within the existing GoCary system and its facilities. 
Shelters and bus stop amenity improvements will be prioritized based on transit demand. As 
ridership continues to grow, there is a need to outfit existing bus stops with benches and 
shelters and implement appropriate technology to increase productivity and continue meeting 
Federal Transit Administration (FTA) regulations. 

The Wake Transit Plan (WTP) requires that a base level of funding be provided annually by 
participating local governments in order to continue to receive Wake Transit Tax funding. The 
annual appropriation of $75,000 is fully funded with Town of Cary dollars and fulfills this 
requirement. 

Budget:  $600,000.00 
Encumbered:  $1,490.00 
Expended:      $309,052.21 
Balance:  $289,457.79 

Project Number: ST1266 
Catalog Number: CAT-0795 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Design 

 

Project Name: GoCary Capital - Bus Operations and Maintenance 
Facility 

 

Project Description: 

GoCary Operations and Maintenance staff currently operate from a facility leased by our 
operations contractor.  We exceed maximum site capacity, the facility is not ADA accessible, and 
there is no room for future growth, including any options to incorporate alternative fuel/electric 
vehicles into the fleet.  The limited circulation space on the site, along with the mix of fleet and 
personal vehicles in the parking area, is also a security concern.  The Wake Transit Plan has 
included funding since 2018 to design and build a new facility.   

   

The new facility will accommodate operations, maintenance, and administrative functions, meet 
all ADA accessibility requirements, and allow for planned growth of service over the next 30 
years.  It is also designed to accommodate infrastructure for future alternative fuel options, 
including battery electric buses. 

 

In addition to funding through the Wake Transit Plan, we have received ~$13M in federal transit 
grants.  This project does not require any funding from the Town of Cary. 

 

Budget:  $76,232,478.00  
Encumbered:  $483,495.92  
Expended:              $3,558,962.09  
Balance:               $72,190,019.99  

 

Project Number: ST1267 
Catalog Number: CAT-0815 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: GoCary Capital - Bus Stop Improvements 

Project Description: 

This project provides for upgrades to existing GoCary bus stops in order to bring them into 
compliance with requirements of the Americans with Disabilities Act (ADA) and construction of 
new ADA compliant bus stops associated with expanded GoCary routes funded through the 
Wake Transit Plan.   Improvements will be site specific and could include features such as:  
concrete boarding pads, benches, bike racks and any necessary associated ramp and/or 
sidewalk improvements. 

Budget:  $7,207,984.00 
Encumbered:  $263,863.68 
Expended:      $2,039,066.58 
Balance:  $4,905,053.74 

Project Number: ST1264 
Catalog Number: CAT-0793 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: GoCary Capital - Communications Equipment 
 

Project Description: 

This project covers the purchase and installation of new radios for the GoCary Bus System to 
offer more features that will increase network reliability for riders, safety and security for 
operators and riders, and enhance operator capabilities.  This project is 80% federal grant 
funding with a 20% local match. 

 

Budget:  $338,386.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $338,386.00  

 

Project Number: ST1317 
Catalog Number: CAT-7838 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Planning 

Project Name: GoCary Capital - Downtown Multi-Modal Transit 
Center 

Project Description: 

A new downtown multi-modal transit center will function as Cary's main transit transfer hub. A 
feasibility study determined that the area across N Harrison Avenue from the current Cary Depot 
is the best location for this project.  This location will also allow passenger trains to stop at a 
longer platform, limiting the time the rail crossings are closed on N Harrison Ave and N 
Academy St.  The new multi-modal center will allow for the expansion of mobility options with 
local and regional bus service, Bus Rapid Transit (BRT), intercity passenger rail, future 
commuter rail, and opportunities for bike and ride share.  There is also significant opportunity for 
associated Transit Oriented Development (TOD).  Land acquisition is supported by the Wake 
Transit Plan, with a match of up to $10M obligated by the Town of Cary.  The final Town of Cary 
share will be determined by the portion of the site occupied by transit use versus other 
development.  Design and construction costs for this project are 100% supported through Wake 
Transit Plan (WTP) funding. 

Budget:  $35,800,000.00 
Encumbered:  $2,030,054.58 
Expended:      $24,521,664.94 
Balance:  $9,248,280.48 

Project Number: ST1276 
Catalog Number: CAT-3052 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Planning 

Project Name: GoCary Capital - Transfer Center Improvements 

Project Description: 

This project is 100% funded through the Wake Transit Plan, specifically for the construction of 
two enhanced transfer centers within the GoCary fixed route network, and is therefore 
considered separate from the Bus Stop Improvement Program.  As regional transit service 
continues to grow there is a need for enhanced transfer facilities at points where multiple transit 
agencies serve the same location.  An enhanced transfer facility may include a longer boarding 
pad, multiple bus shelters, additional passenger amenities, and information panels. The Wake 
Transit Plan includes two enhanced transfer points for Cary in its funding model - Park West 
Village and the Crossroads Shopping Area. 

Budget:  $262,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $262,000.00 

Project Number: ST1286 
Catalog Number: CAT-3055 
Department: Town Manager's Office 
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: HIST - Historic Preservation - Character Structures 

Project Description: 

This project provides funds for the preservation and or rehabilitation needs of Town-owned 
structures that are over fifty years old and contribute significantly to the historical character of 
Cary. Cary owns over 20 structures at six sites. Funds will be utilized for a variety of purposes 
including purchase of structures, relocation of structures, up-fitting for a tenant or public use and 
overall structural stabilization. Once a structure has a permanent use it will no longer be eligible 
for funding from this project. 

Budget:  $1,954,161.00 
Encumbered:  $74,474.74 
Expended:      $1,739,860.73 
Balance:  $139,825.53 

Project Number: GG1170 
Catalog Number: CAT-2883 
Department: Facilities, Construction & Field Services 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Housing - *Housing Projects, Programs, Initiatives 
Parent Project 

 

Project Description: 

This project funds housing-related activities to further the vision of the Imagine Cary Community 
Plan and goals of the Cary Housing Plan.  Housing programs provide financial support for new 
housing opportunities, rehabilitation of existing housing, and housing stability assistance to low 
and moderate-income households. Program funds are distributed from this project to specific 
Council-approved programs and initiatives including land acquisition and associated 
administrative costs. These funds help to leverage federal Community Development Block 
Grant (CDBG) funds and other federal funds targeted for housing. 

 

Budget:  $237,980.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $237,980.00  

 

Project Number: GG4000 
Catalog Number: CAT-2499 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Housing- 921 SE Maynard Development New Road 
& Greenway Construction 

 

Project Description: 

This project is for the construction of the new road, greenway, and associated storm water 
measures, associated with the housing development of town-owned land at 921 SE Maynard 
Road  being developed in partnership with Laurel Street Residential. These funds are 
leveraging an additional $1 million in federal earmarked funds awarded for this purpose and in 
support of the development agreement. 

 

Budget:  $3,780,896.00  
Encumbered:  $-  0  
Expended:              $1,780,896.00  
Balance:               $2,000,000.00  

 

Project Number: ST1310 
Catalog Number: CAT-7526 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: Housing- 921 SE Maynard Mixed Income 
Development  Laurel Street Development Fees 

Project Description: 

This project will fund the development fees associated with 921 SE Maynard Road, the housing 
development being constructed on town-owned land in partnership with Laurel Street 
Residential. These are the town development fees and will be paid to Cary per the development 
agreement as the development progresses through construction. 

Budget:  $1,150,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $1,150,000.00 

Project Number: GG4054 
Catalog Number: CAT-7691 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Housing- Greenwood Forest Baptist Church Mixed 
Use Predevelopment Assistance 

 

Project Description: 

This project is for pre-development technical assistance and soft costs associated with the 
Greenwood Forest Baptist Church Mixed-Use redevelopment.  

The purpose is to further the development of new affordable housing and strengthen 
partnerships with nonprofits and the faith-based community as part of the policy goals adopted 
in the Cary Housing Plan. Supporting some upfront soft costs reduces a significant barrier and 
encourages the integration of affordable housing into redevelopment plans. Additionally, 
investing in technical assistance helps community partners navigate Cary processes and better 
understand Cary development requirements, ultimately creating high-quality, sustainable 
housing developments that align with Cary standards and the Imagine Cary Community Plan. 
The project will retain the existing sanctuary and add 62 units of affordable housing, 
programming space, and a daycare. Total project allocation of $400,000 reflects $200,000 in 
Cary general funds and $200,000 in CDBG funds. This is the Cary general funds allocation. 

 

Budget:  $200,000.00  
Encumbered:  $70,032.18  
Expended:              $129,967.82  
Balance:               $-  0  

 

Project Number: GG-04000-09 
Catalog Number: CAT-7909 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Housing- Healthy Homes Cary Program 
 

Project Description: 

This project is the Healthy Homes Cary Program. Through the Healthy Homes Cary program, 
Cary provides low- and moderate-income homeowners with funding for home improvements 
which help residents age in place, preserve safe and sanitary housing, correct hazardous 
structural conditions, eliminate blight, and improve accessibility for persons with disabilities. In 
partnership with Preserving Home (formerly Rebuilding Together of the Triangle), this program is 
funded through a combination of CDBG and Cary general funds. The annual allocation of 
$750,000 reflects $500,000 general funds and $250,000 CDBG funds. 

 

Budget:  $500,000.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $500,000.00  

 

Project Number: GG-04000-12 
Catalog Number: CAT-7936 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Planning 

Project Name: Housing- Minimum Housing 

Project Description: 

What defines minimum housing? 

The Town of Cary requires dwelling units to meet the following minimum requirements to be 
considered safe and habitable. 

These requirements include, but are not limited to: 

Property meets fire, health and safety code standards. 

Safe foundation, stairs, walls, roofs and porches. 

Hot and cold running water available. 

Usable sinks in the kitchen, bath and laundry areas. 

Functional toilets, bathtubs and showers. 

Adequate and safe electrical wiring. 

Properly installed windows and doors. 

Functional heating and cooling systems. 

Controlled rodent and pest population. 

Occupancy which meets required standards. 

Maintained grounds and accessory buildings. 

The Town assures compliance with its Minimum Housing Code both by encouraging voluntary 
compliance and by following progressive steps of enforcement for code violations across Cary's 
town limits. 

The Cary Minimum Housing Program serves to protect the health, safety and welfare of Cary’s 
residents and visitors, and maintain property values by establishing certain standards of fitness 
for buildings used for human habitation. Keeping Cary neighborhoods safe, healthy, and 
attractive is an important part of maintaining our hometown’s integrity. The Town of Cary joins 
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with many other towns and cities in our area in regulating housing and property to assure the 
protection of the health, safety and welfare of the residents of our town. 

 

Budget:  $54,989.00  
Encumbered:  $-  0  
Expended:              $54,989.00  
Balance:               $-  0  

 

Project Number: GG4005 
Catalog Number: CAT-0018 
Department: Town Manager's Office  
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: Housing- Raleigh Area Land Trust Affordable 
Homeownership 

Project Description: 

This project is funding for The Raleigh Area Land Trust (RALT) to expand affordable 
homeownership opportunities for first-time homebuyers with household incomes at or below 
80% AMI through the Community Land Trust (CLT) model. The CLT model is used nationally to 
help new affordable housing supply and homeownership opportunities through shared equity 
where the CLT retains land ownership, and the homeowner owns the home. The CLT leases the 
land to the homeowner through a long-term ground lease, conveying most rights and 
responsibilities available to traditional homeowners. To preserve the long-term affordability, the 
lease limits the resale price of the home should the owner decide to sell. Homeowners agree to 
share the equity back with the CLT so that the same opportunity and affordable price that was 
available to them can be made available to another income-qualifying household. Homeowners 
will be required to complete training and individual counseling provided by the nationally 
certified DHIC Homeownership Center. RALT’s funding stack also includes philanthropic 
donations and private bank financing. These funds will be used to acquire and renovate up to 
four units. 

Budget:  $525,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $525,000.00 

Project Number: GG-04000-15 
Catalog Number: CAT-7939 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Housing- Stable Homes Cary Program 
 

Project Description: 

This project supports the Stable Homes Cary Program to promote housing stability, prevent 
homelessness and support residents.  Cary uses the allocated funds to maintain the Stable 
Homes Cary Program in partnership with Dorcas Ministries as the lead nonprofit organization. 
The funds are used to further housing stability for existing Cary residents as well as create 
capacity to support residents who may be displaced due to specific large-scale property 
redevelopments. Dorcas works in partnership with other nonprofits and government agencies. 
To further Cary Housing Plan goals and promote an integrated approach, this includes funding 
to maintain the administration of the Stable Homes Cary Program, the Oasis Utility Bill Program 
and Play It Forward Scholarship Fund. 

 

Budget:  $1,300,000.00  
Encumbered:  $800,000.00  
Expended:              $500,000.00  
Balance:               $-  0  

 

Project Number: GG4053 
Catalog Number: CAT-7690 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: Housing- The Carying Place Homeless Prevention 
Duplex Acquisition & Renovations 

Project Description: 

This project provides funding for The Carying Place (TCP) to add to their transitional housing 
portfolio with the acquisition and renovation of one additional property to serve their Journey 
Home Program participants. TCP supports families with children that are experiencing 
homelessness (or at risk of homelessness) in their journey to independence and self-sufficiency. 
The total funding of $520,000 reflects $320,000 in Cary general funds and leverages $70,000 in 
federal Community Development Block Grant (CDBG) funds and $130,000 CDBG-CV Covid 
Relief funds. 

Budget:  $320,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $320,000.00 

Project Number: GG-04000-13 
Catalog Number: CAT-7937 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Housing- The Carying Place Journey Home Program 
Capacity Building 

 

Project Description: 

This project provides funding for The Carying Place (TCP) to build their organizational capacity 
to scale up the Journey Home Program in support of families experiencing homelessness, or at 
risk of homelessness, in their journey to independence and self-sufficiency. Journey Home 
provides weekly guidance in managing personal finances, setting attainable goals, seeking 
permanent affordable housing, and maintaining employment. Since its inception, TCP has 
served over 535 Cary families. Based on housing capacity, the program supports 15 families at 
one time. The program serves households at or below 80% AMI with most participants below 
50% AMI and experiencing housing instability. This assistance will support additional staff, 
technological needs, strategic planning, and other program-related expenses. Total funding for 
this project is $169,200 in Cary general funds. 

 

Budget:  $169,200.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $169,200.00  

 

Project Number: GG-04000-17 
Catalog Number: CAT-7941 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Housing- White Oak Foundation Senior Housing 
 

Project Description: 

This project provides funding for White Oak Foundation to support the pre-development costs, 
such as site planning, engineering, and architecture expenses for 60 affordable senior housing 
units within the White Oak Planned Development District (which includes these 60 senior 
housing units, 30 townhomes, a small daycare, and community facilities.) The housing will be 
for residents 55 years and older with a household income at or below 80% of the Area Median 
Income. Total funding for this project is $1,000,000 in Cary general funds. 

 

Budget:  $1,000,000.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $1,000,000.00  

 

Project Number: GG-04000-11 
Catalog Number: CAT-7935 
Department: Town Manager's Office  



 69 

Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Housing- White Oak Senior & Community Center 
Programming 

 

Project Description: 

This project provides funding for White Oak Foundation to support community programming and 
housing stability services including housing counseling and emergency assistance. In addition 
to those services, White Oak helps ensure families have food to eat through bi-monthly food 
distribution and hot meals to seniors as a Wake County Meals on Wheels hub. This funding 
supports these intervention efforts for Cary residents with household income at or below 80% 
AMI with many participants below 50% AMI. The program serves approximately 225 Cary 
residents per year. Total funding for this project is $150,000 in Cary general funds. 

 

Budget:  $150,000.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $150,000.00  

 

Project Number: GG-04000-16 
Catalog Number: CAT-7940 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: NCDOT - Airport Blvd Enhancements (New Signal) 

Project Description: 

As a result of NCDOT's project a new traffic signal is warranted at Airport Blvd / Lake Grove 
Blvd intersection for both vehicle and pedestrian safety.  The state's project does not include a 
signal at the Airport Blvd / Lake Grove Blvd, but they have agreed to build as part of their 
project.  

Funding for traffic signal design and construction with enhancements to include metal mast 
arms.  NCDOT will cover half of base design materials (wood poles), Cary to pay for other half 
plus full cost of betterment.  Fiber connection is required from Davis Drive.  NCDOT will build 
the signal.  

Timeline:  Coordination with NCDOT on the signal design is ongoing.  Construction is expected 
to begin in early 2025. 

Budget:  $175,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $175,000.00 

Project Number: ST1299 
Catalog Number: CAT-2238 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: NCDOT - Complete NC540, Cary Greenway 
Betterments (R-2828) 

Project Description: 

Cary is partnering with NCDOT on the Complete 540 project to make several bike, pedestrian, 
and greenway improvements. Finalization of the agreement and reimbursement/payment for 
these improvements is underway. The project is currently under construction and includes: 

• Building a bridge on 540 to allow the future Camp Branch Greenway to pass
underneath.

• Constructing the Optimist Farm Greenway across 540 with Bells Lake Road, which will
include a greenway tunnel under the 540 ramp at Bells Lake Road. This greenway will connect
to an existing segment of the Optimist Farm Greenway south of 540.

• Widening the Pierce Olive Road bridge over 540 to make room for a future sidewalk and
bike lane on the east side (Cary's side) of the bridge.

The project is located in the southern part of Cary and is between the east side of Pierce Olive 
Road and the west side of Bells Lake Road, the east/west boundaries of Cary’s jurisdiction. 

NCDOT designed and is currently wrapping up construction of these facilities which align with 
Imagine Cary including the Planned Roadway Widths map and the PRCR Greenway System 
plan. They are the only greenway connections and the primary bike/ped connections for 
residents in the southern part of Cary, ensuring 540 doesn’t act as a barrier between this area 
and the rest of the greenway/bike/pedestrian infrastructure network. 

Budget:  $7,000,000.00 
Encumbered:  $176,321.27 
Expended:      $236,479.57 
Balance:  $6,587,199.16 

Project Number: ST1291 
Catalog Number: CAT-2245 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: Park -  Downtown Park Phase II Design & 
Construction 

Project Description: 

The project will construct a 7-acre urban park that will have a transformative impact on Cary’s 
Downtown. The construction will include numerous special buildings including the Academy 
Pavilion and Gathering House.  The center of the park will include a Performance Pavilion and 
large lawn area for viewing.  The park also includes water features, food and beverage facilities, 
a children’s and dog play areas and walkways for strolling and relaxing. 

The Park boundary is S. Academy Street, E. Park Street, Dry Avenue, and S. Walker Street. 

Budget:  $66,825,000.00 
Encumbered:  $497,966.19 
Expended:      $65,691,205.13 
Balance:  $635,828.68 

Project Number: PR1285 
Catalog Number: CAT-2251 
Department: Town Manager's Office 
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: Park - Public Art at Park and Greenway Amenities 

Project Description: 

This ongoing project provides funding to engage the services of artists to create park and 
greenway amenities that contribute to the creative placemaking efforts that make Cary an 
aesthetically pleasing community that values uniquely functional and/or iconic works of art. 

Budget:  $175,000.00 
Encumbered:  $-  0 
Expended:      $69,500.00 
Balance:  $105,500.00 

Project Number: PR1261 
Catalog Number: CAT-0455 
Department: Parks, Recreation & Cultural Resources 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: Park - Roberts Road Park 

Project Description: 

This project is for the development of a 56-acre site into a future community park located on 
Roberts Road in western Cary. With the site being adjacent to White Oak Creek approximately 
half the site is in floodplains or stream buffers. This future park is adjacent to Green Level High 
School and south of White Oak Creek Greenway. Cary and Wake County Public School System 
(WCPSS) jointly planned the use of the property shortly after Cary purchased this land on 
December 22, 2008 to ensure access to this landlocked property.  A staff report was taken to 
Town Council in 2008 for approval to accept a donation of $250,000 to be used towards the 
development of a park at this location.   Most recently Cary was working on the White Oak 
Creek Conservation Management Plan which is part of this site. 

Budget:  $250,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $250,000.00 

Project Number: PR1143 
Catalog Number: CAT-1131 
Department: Town Manager's Office 
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Priority Review Result: Reassess 
Project Phase: Research 

Project Name: Park - Veterans Freedom Park Enhancements 

Project Description: 

Enhancements to this park may include more parking, restrooms, and a memorial loop trail 
through the site that will further recognize and honor our country’s armed services. This project 
is part of the 2019 Bond Referendum Shaping Cary’s Tomorrow. Per the agreement, any 
changes require SAS approval along with a local veteran's group. 

Budget:  $2,000,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $2,000,000.00 

Project Number: PR3417 
Catalog Number: CAT-7337 
Department: Town Manager's Office 
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: Parking - Parking Deck Technology 

Project Description: 

Design, purchase, and installation of parking guidance technology in existing and future parking 
facilities in the downtown area, including structures, surface lots, and on-street spaces. This 
technology is an essential tool in Cary's effort to better understand and manage parking and 
mobility in the area, and provide real-time parking availability information to the public through a 
variety of means. 

Budget:  $2,838,095.00 
Encumbered:  $245,292.33 
Expended:      $1,219,407.67 
Balance:  $1,373,395.00 

Project Number: DT1205 
Catalog Number: CAT-7824 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: PED -  Sidewalk & Pedestrian Improvements FY19 
 

Project Description: 

Cary’s Sidewalk Request Program is routinely funded through the capital budget to promote 
pedestrian access by filling in missing links in the sidewalk network. The Sidewalk Request 
Program is a routine funding source. Each year, staff compiles sidewalk requests received from 
citizens, the Police Department, Wake County Public Schools and Town staff. These requests 
are ranked based on the Town’s adopted sidewalk policy criteria which evaluates projects based 
on factors including access, usage, community need, and feasibility.   

 

The Sidewalk Request Program’s projects are distributed throughout Cary, addressing missing 
links and enhancing pedestrian access and mobility town-wide. By continuously investing in 
sidewalk infrastructure, this program reinforces Cary’s commitment to creating connected and 
walkable neighborhoods for all residents. 

 

New sidewalk connections built as part of the FY 2019 project include: 

-Byrum Street from Kildaire Farm Road to Walnut Street 

-NW Maynard Road from Old Apex Road to Castalia Drive (Funded over FY 2018 and FY 2019) 

-Collins Road near Davis Drive Elementary School 

-Old Apex Road from SW Maynard Road to Cary Christian School (currently under construction 
as part of the Old Apex Water Line Reinforcement project 

 

 For an interactive map of all Cary's sidewalk projects go to www.carync.gov/sidewalks. 

 

Budget:  $1,379,000.00  
Encumbered:  $97,998.88  
Expended:              $623,472.91  
Balance:               $657,528.21  

 

Project Number: ST1278 
Catalog Number: CAT-1960 
Department: Transportation  
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: PED - *Sidewalk & Pedestrian Improvements Parent 
Project 

Project Description: 

Cary’s Sidewalk Request Program is funded through the capital budget (via this Parent Project) 
to promote pedestrian access by filling in missing links in the sidewalk network. The Sidewalk 
Request Program is a routine funding source. Each year, staff compiles sidewalk requests 
received from citizens, the Police Department, Wake County Public Schools and Town staff.  
These requests are ranked based on the Town’s adopted sidewalk policy criteria which 
evaluates projects based on factors including access, usage, community need and feasibility. 

The Sidewalk Request Program’s projects are distributed throughout Cary, addressing missing 
links and enhancing pedestrian access and mobility town-wide. By continuously investing in 
sidewalk infrastructure, this program reinforces Cary’s commitment to creating connected and 
walkable neighborhoods for all residents. 

Recent examples of sidewalk connections constructed through this program: 

- NW Cary Pkwy at the Preston Tennis Courts

- NW Maynard Rd from Old Apex Rd to Good Shepherd Church

- West Lake Rd from Serene Forest Dr to Larboard Dr

This is the Parent project for Cary-funded sidewalks. 

Budget:  $1,000,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $1,000,000.00 

Project Number: ST3200 
Catalog Number: CAT-4624 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: PED - Boundary Street (West) Sidewalk 
 

Project Description: 

This project fills in a 650-foot sidewalk gap along the south side of W Boundary Street, 
extending from Louben Valley Court to N Harrison Avenue. By completing this segment, the 
project improves pedestrian connectivity between local neighborhoods, the Northwoods school 
and greenway, transit options, downtown Cary, and nearby shopping areas. Additionally, the 
project includes curb ramp upgrades and the installation of a high-visibility crosswalk, further 
enhancing the accessibility of the pedestrian network. 

 

Funded through the American Rescue Plan Act (ARPA), this project must meet federal 
requirements, with all funds obligated by the end of 2024 and construction completed by the end 
of 2026. The construction contract has been awarded (obligating all funds), and work is 
expected to begin in February/March of 2025. 

 

Budget:  $540,898.00  
Encumbered:  $332,428.05  
Expended:              $195,381.79  
Balance:               $13,088.16  

 

Project Number: ST4001 
Catalog Number: CAT-6110 
Department: Transportation  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: PED - Cary Parkway (South East) Sidewalk 
 

Project Description: 

This project fills in a 1,800-foot sidewalk gap along SE Cary Pkwy, extending from Lochmere Dr 
to the existing sidewalk south of Tryon Rd. The sidewalk installation will complete the pedestrian 
network along the southside of this major thoroughfare connecting the Lochmere neighborhood 
to commercial centers and nearby Kids Together Park. Additionally, the project includes 
pedestrian signal upgrades, curb ramp replacements, and high-visibility crosswalks at the 
intersection of SE Cary Pkwy and Lochmere Dr. 

 

Funded through the American Rescue Plan Act (ARPA), this project must meet federal 
requirements, with all funds obligated by the end of 2024 and construction completed by the end 
of 2026. The construction contract has been awarded (obligating all funds), and work is 
expected to begin in Fall of 2025. 

 

Budget:  $1,430,408.00  
Encumbered:  $916,618.95  
Expended:              $287,458.05  
Balance:               $226,331.00  

 

Project Number: ST4004 
Catalog Number: CAT-6117 
Department: Transportation  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: PED - Cary Parkway Pedestrian Bridge at Black 
Creek  BL-0024 

 

Project Description: 

This project is adjacent to North Cary Park and will complete a 650' sidewalk gap, including a 
285' pedestrian bridge, along NW Cary Parkway where the roadway crosses over Black Creek 
Greenway. There is no sidewalk on either side of the road in this location and no shoulder on 
the roadway bridge to accommodate pedestrians resulting in connectivity issues.  Project 
highlights include constructing a separate pedestrian bridge alongside the vehicle bridge with 
aesthetic enhancements including artistic bridge panels, lighting, and landscaping. This is a 
2019 Bond Project and has also received Locally Administered Projects Program (LAPP) grant 
that will fund approximately half of the greenway construction cost. 

 

Budget:  $9,000,500.00  
Encumbered:  $5,597,775.24  
Expended:              $2,194,594.49  
Balance:               $1,208,130.27  

 

Project Number: ST3203 
Catalog Number: CAT-2246 
Department: Transportation  
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - Chatham Street Street-Side Trail (West) 

Project Description: 

This project includes the installation of 1,500 feet of new street side trail along the east side of 
West Chatham Street from the Old Apex Road roundabout to High House Road. New curb and 
gutter and associated stormwater drainage system will also be installed. There is no road 
widening included in the scope of this project. Structures including a pedestrian bridge at a 
creek crossing and two retaining walls is required. LED enhanced crosswalks will be added at 
the intersection of High House Road. 

This project will improve bike/ped and Americans with Disabilities Act (ADA) access to 
downtown Cary while also providing stormwater improvements and safe pedestrian crossings. 

Additional funding will be needed to implement this project. 

Budget:  $1,060,898.00 
Encumbered:  $35,002.96 
Expended:      $420,661.39 
Balance:  $605,233.65 

Project Number: ST4005 
Catalog Number: CAT-6119 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - Crabtree Creek Greenway - Weston Parkway 
Crossing 

Project Description: 

This project involves the construction of a pedestrian tunnel beneath Weston Parkway, bridging 
a 1,000-foot gap in the greenway between the Weston Home Owner's Association trail system 
and the Crabtree Creek Greenway.  

The tunnel will be located along Weston Parkway, between the NCBAR Association and MetLife 
Properties to improve pedestrians and cyclists access across Weston Parkway. Completing this 
greenway connection will enhance accessibility and connectivity between residential 
communities, employment hubs, parks, and other greenway networks. 

In late 2021, Cary successfully secured funding for this project through the Locally Administered 
Projects Program (LAPP). Cary is funding the design phase, while a portion of construction 
costs will be covered by LAPP funding. 

Budget:  $3,265,000.00 
Encumbered:  $-  0 
Expended:      $369,566.99 
Balance:  $2,895,433.01 

Project Number: PR1284 
Catalog Number: CAT-1805 
Department: Utilities 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: PED - Crabtree Creek Greenway (Bond Park to High 
House Road) 

 

Project Description: 

This project extends Cary’s Crabtree Creek Greenway by 2,500 feet, connecting Bond Park to 
High House Road. The trail begins near the baseball fields in Bond Park, proceeds north to an 
existing grade-separated crossing of Cary Parkway, continues alongside the Preston soccer 
fields, and concludes at High House Road, where it connects to a proposed street-side trail. 

 

 The project closes a critical gap in one of Cary’s primary greenway corridors, as identified in the 
Parks, Recreation, and Cultural Resources Greenway System Plan. By completing this 
connection, the trail enhances accessibility and connectivity for bicyclists and pedestrians, 
providing improved access to the Preston soccer fields and Bond Park, the hub of Cary’s 
greenway system. 

 

Budget:  $2,150,000.00  
Encumbered:  $127,976.41  
Expended:              $1,879,962.34  
Balance:               $142,061.25  

 

Project Number: PR1286 
Catalog Number: CAT-2210 
Department: Transportation  
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: PED - Cross-Country running course and Batchelor 
Branch Greenway 

Project Description: 

The planned road extension of Trinity Road by the State of North Carolina would eliminate the 
existing start/finish area of the cross country course at Wake Med Soccer Park, therefore the 
course will move to Brooks Park.  

The proposed location of the cross-country course at Thomas Brooks Park starts near Green 
Hope School Road and heads south of USA Baseball National Training Facility on the property 
Cary owns. The Batchelor Branch Greenway starts at the current terminus on the east side of 
540 and heads towards Thomas Brooks Park on existing easement. One property will require 
an easement when we cross the stream near the future extension of Highcroft Drive. The 
greenway will then connect to an existing pedestrian tunnel under 540 that takes you into 
Thomas Brooks Park extending approximatly one mile. A study was completed and laid out the 
greenway and cross-country course so they could coexist and provide different trail 
experiences. This project will start design and study how to address conflicts between existing 
Thomas Brooks Park uses and this proposed project. 

Budget:  $1,600,000.00 
Encumbered:  $21,264.46 
Expended:      $260,009.64 
Balance:  $1,318,725.90 

Project Number: PR1301 
Catalog Number: CAT-5108 
Department: Town Manager's Office 
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - Green Level Church Road Street Side Trail 

Project Description: 

This project will install 2,000 linear feet of street-side trail along the east side of Green Level 
Church Road, from south of Thomas Brooks Park to Green Hope School Road. The project also 
includes upgrades to the intersection of Green Level Church Rd and Green Hope School Road 
to improve accessibility (new pedestrian signals, curb ramps, and high-visibility crosswalks). 

Extending this segment of Cary’s greenway system connects multiple neighborhoods to Thomas 
Brooks Park and the USA Baseball facilities, promoting active transportation, outdoor recreation, 
and enhanced pedestrian/bicycle access. The trail design is based on the existing roadway 
cross-section with two lanes and no curb and gutter. The project will require fairly significant 
grading, but the majority of the trail is on Cary owned property that will not require easement 
acquisition. Temporary construction and permanent greenway easements will need to obtained 
from two properties.  

Current project funds are intended to complete the design and real estate acquisition phases 
only. An application has been submitted for Locally Administered Projects Program (LAPP) 
funding to complete the construction. The funding would be an 80/20 split, with LAPP covering 
80% of construction costs and Cary covering the remaining 20% of construction costs. 

Budget:  $442,045.00 
Encumbered:  $19,996.11 
Expended:      $188,448.89 
Balance:  $233,600.00 

Project Number: ST1303 
Catalog Number: CAT-6112 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - Higgins Greenway IV 

Project Description: 

This project will construct approximately 1,500 feet of greenway that will connect to Higgins 
Greenway Phase III which is scheduled to be opened in 2025.  The project extends along 
Kildaire Farm Road from Shirley Drive to Walnut Street. Project goals include serving all ages 
and abilities, connecting to civic anchors (Downtown Cary Park, Cary Elementary School, Cary 
Arts Center and Cary Regional Library), creating a signature urban greenway segment, 
prioritizing pedestrians and bicyclists in downtown, integrating placemaking and public art, 
supporting school safety and operations. Project design highlights include burying overhead 
utilities, landscaped medians, hardscape elements, signalized pedestrian crossing at Kay 
Struffolino Park and public art enhancements. This project also received a Locally Administered 
Project Program (LAPP) grant that will fund approximately half of the greenway construction 
cost. 

Budget:  $2,550,000.00 
Encumbered:  $7,672.25 
Expended:      $711,610.11 
Balance:  $1,830,717.64 

Project Number: PR3258 
Catalog Number: CAT-7328 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: PED - Higgins Greenway Phase 3 
 

Project Description: 

Higgins Greenway Phase 3 will start at Union Street where Phase 2 currently ends and will 
complete the Higgins Greenway to the sidewalk west of Kildaire Farm Road near Cary 
Elementary School and Kay Struffolino Park. The 4550 feet of new trail will fill a gap in the 
greenway network and increase connectivity between Downtown Cary and the surrounding 
neighborhoods. Current construction is scheduled to be complete in the summer of 2025. 

 

Design for Higgins Greenway Phase 3 started in 2018 and the project was bid and awarded in 
2024. Funds budgeted to date support the planning and construction associated with this new 
trail through existing neighborhoods. The Capital Area Metropolitan Planning Organization 
(CAMPO) approved funding of $4 Million for greenway easement acquisition and construction. 
These funds are part of the Locally Administered Project Program (LAPP) overseen by NC 
Department of Transportation. 

 

Budget:  $7,464,000.00  
Encumbered:  $2,346,296.50  
Expended:              $4,097,616.10  
Balance:               $1,020,087.40  

 

Project Number: PR1267 
Catalog Number: CAT-0966 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - Jenks Carpenter Road Street Side Trail 

Project Description: 

This project will install 1,250 LF of street-side trail along west side of Jenks Carpenter Road, 
extending from High House Road to the existing sidewalk at Deshire Mist Ln. The trail will fill in 
a gap in the pedestrian & bicycle networks, connecting neighborhoods to nearby commercial 
centers. The scope includes an LED-enhanced pedestrian/bicycle crossing at Deshire Mist 
Lane, new curb & gutter, drainage improvements, curb ramp upgrades, new streetlights, and 
traffic signal upgrades at High House Road. 

Grading is moderate and temporary construction easement and combined permanent 
greenway/utility easements will need to be obtained along the corridor.  

Current project funds are intended to complete the design and real estate acquisition phases 
only. An application has been submitted for Locally Administered Projects Program (LAPP) 
funding to complete the construction. The funding would be an 80/20 split, with LAPP covering 
80% of construction costs and Town funds to cover the remaining 20% of construction costs. 

Budget:  $358,162.00 
Encumbered:  $11,996.44 
Expended:      $149,965.12 
Balance:  $196,200.44 

Project Number: ST1304 
Catalog Number: CAT-6113 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - Lake Pine Road Sidewalk Phase 1 

Project Description: 

This project will install 2,500 linear feet of sidewalk, from SW Cary Parkway to Cork Harbor 
Drive, including necessary upgrades to curb access ramps for Americans with Disabilities Act 
compliance. The project will also feature pedestrian crossings with LED-enhanced signage to 
improve visibility for pedestrians. These enhancements will improve pedestrian access and 
connectivity in the area. Additional funding will be required for construction. 

Budget:  $373,156.00 
Encumbered:  $21,583.60 
Expended:      $59,916.40 
Balance:  $291,656.00 

Project Number: ST3207 
Catalog Number: CAT-6833 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: PED - Lake Pine Road Sidewalk Phase 2 

Project Description: 

This project will construct a 4,400-foot pedestrian sidewalk along Lake Pine Drive, extending 
from Two Creeks Road to the existing neighborhood sidewalk network at Cork Harbor Drive. 
The new sidewalk will provide a continuous pedestrian route, improving connectivity for 
residents and enhancing walkability in the area. This project will represents one of the final two 
segments of sidewalk construction along Lake Pine Drive, completing the missing link from SW 
Cary Parkway to Maynard Road. This project is funded with general funds through the Town's 
sidewalk improvement program. The addition of this sidewalk will improve pedestrian access by 
providing a dedicated walking space separated from vehicle traffic and will support 
neighborhood connectivity for walking and biking. Additionally, this project will coordinate with 
the replacement of a storm water culvert near Sterlingdare Drive, ensuring that infrastructure 
improvements are complementary to one another. 

Budget:  $1,180,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $1,180,000.00 

Project Number: ST3209 
Catalog Number: CAT-7687 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: PED - Lewey Drive Sidewalk FY24 

Project Description: 

This project includes the installation of 650 feet of new sidewalk, narrow road widening, and 
associated storm drainage systems along the south side of Lewey Drive from NC 55 to the east. 
This project is being constructed as part of the Lewey Drive Utility upgrade project for 
economies of scale and increased efficiency. The project will close an existing sidewalk gap 
along Lewey Drive, providing pedestrian connection between the adjacent neighborhoods and 
Turner Creek elementary. 

Budget:  $450,000.00 
Encumbered:  $367,131.55 
Expended:      $-  0 
Balance:  $82,868.45 

Project Number: ST3210 
Catalog Number: CAT-7717 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: PED - Lilly Atkins Road Sidewalk 
 

Project Description: 

This project will install 900 feet of new sidewalk along the south side of Lilly Atkins Road from 
Maltland Drive to just east of Lochmere Drive. There is currently a sidewalk gap connecting 
surrounding neighborhoods to existing sidewalk, trails, and the Lochmere Swim and Tennis 
Club.  This project will provide pedestrian access to these facilities, including a new LED 
enhanced crosswalk to the Swim club. 

 

Budget:  $424,607.00  
Encumbered:  $292,058.41  
Expended:              $119,657.32  
Balance:               $12,891.27  

 

Project Number: ST4002 
Catalog Number: CAT-6114 
Department: Transportation  
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - Louis Stephens Drive Sidewalk 

Project Description: 

The Louis Stephens Drive Sidewalk Project will construct a new 1-mile long streetside trail along 
Louis Stephens Drive, enhancing connectivity for pedestrians and cyclists. The project also 
includes sidewalk connections along Upchurch Meadow Road and Carpenter Upchurch Road. 
Located along Louis Stephens Drive, the project will extend from Carpenter Upchurch Road to 
Morrisville Parkway. In addition to the sidewalk installation, the project includes resurfacing 
Louis Stephens Drive between Carpenter Upchurch Road and Morrisville Parkway. 

Budget:  $12,052,879.00 
Encumbered:  $145,457.00 
Expended:      $1,123,130.50 
Balance:  $10,784,291.50 

Project Number: ST1297 
Catalog Number: CAT-2019 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Design 

Project Name: PED - McCrimmon Parkway Pedestrian 
Improvements at Panther Creek High School 

Project Description: 

This project constructs a traffic signal, pedestrian hybrid beacon with advance flasher device, 
median modifications and other improvements intended to enhance pedestrian access and 
reduce conflicts between pedestrians and vehicles near Panther Creek High School, a location 
with significant traffic volumes during school drop-off and pick-up hours. This project is to 
complete design and construct the improvements listed, based on the preliminary concept 
previously developed through a Spot Traffic Safety evaluation.  The preliminary concept was 
developed in coordination with NCDOT and based on feedback from citizens within the 
surrounding community.  

Cary is working closely with the school and NCDOT as this is a state road.  NCDOT is in 
agreement with these improvements.  Engagement during project planning with the school 
community, area residents, and other stakeholders has shown strong support for the proposed 
improvements. 

Budget:  $1,250,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $1,250,000.00 

Project Number: ST3211 
Catalog Number: CAT-7835 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: PED - Neighborhood Pedestrian Improvements 

Project Description: 

This program focuses on pedestrian improvements within the Maynard Loop to facilitate a walk-
friendly downtown and encourage nearby neighborhoods to walk downtown. Projects will 
include sidewalk gaps on residential and commercial streets, pedestrian crossings, access 
management, street lighting, ADA and other improvements that seek to improve pedestrian 
mobility. 

The projects will be selected by staff with consideration of the PRCR Master Plan (greenways), 
Bike Plan, Cary Community Plan, the upcoming Downtown Mobility Plan, anticipated 
development and other efforts within the downtown. 

Budget:  $750,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $750,000.00 

Project Number: ST3212 
Catalog Number: CAT-7836 
Department: Town Manager's Office 



97 

Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: PED - Old Apex Sidewalk Near Cary Christian 
School 

Project Description: 

This sidewalk is part of the Old Apex Watermain Reinforcement project and will construct 875 
feet sidewalk on the south side of Old Apex Road from the dead-end sidewalk across from the 
entrance to Cary Christian School to Northwest Maynard Road.  This new sidewalk will connect 
existing sidewalks in the Old Apex Road corridor. 

Budget:  $60,000.00 
Encumbered:  $60,000.00 
Expended:      $-  0 
Balance:  $-  0 

Project Number: ST3213 
Catalog Number: CAT-7905 
Department: Utilities 
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - Old Apex Sidewalk Project - Murphy Dr. to W. 
Chatham St. 

Project Description: 

LAPP Grant Award. This project will provide sidewalk on the north side of Old Apex Road 
between Murphy Drive and W. Chatham Street. This project has received LAPP funding for the 
construction phase. This will provide pedestrian connectivity to downtown Cary along Old Apex 
Road. 

Budget:  $3,487,368.00 
Encumbered:  $39,481.00 
Expended:      $1,338,008.54 
Balance:  $2,109,878.46 

Project Number: ST1240 
Catalog Number: CAT-0767 
Department: Transportation 



99 

Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - Optimist Farm (East) Sidewalk 

Project Description: 

This project includes around 900 feet of roadway widening and new sidewalk along the north 
side of Optimist Farm Road near Henderson Road. It also includes new curb and gutter and 
stormwater system. Significant elevation change between the roadway and adjacent ground 
requires extensive grading and real estate impacts including landscaping and fence conflicts. 
One fire hydrant will be relocated. 

This project will improve mobility near three schools and Middle Creek Park, and complete a 
missing gap in roadway widening to reach the ultimate cross section along Optimist Farm Road. 

Additional funding will be needed to implement this project. 

Budget:  $178,020.00 
Encumbered:  $24,371.28 
Expended:      $120,585.21 
Balance:  $33,063.51 

Project Number: ST4006 
Catalog Number: CAT-7412 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - Optimist Farm Greenway 

Project Description: 

Currently, a couple of short lengths of greenway have been built as development occurred in 
and around the Middle Creek schools and neighborhood. This project will connect some of 
these greenway segments to make a larger pedestrian and bicycle network. In addition, with the 
construction and completion of the NC Department of Transportation's NC 540, Cary is 
coordinating with the Turnpike Authority for additional connections in this area.  

This project will construct an approximately two-mile segment of a 10’ wide paved trail divided 
into the following sections: 

Southern Section: Approximately 3600 linear feet – From West Lake Road at the South Cary 
Water Reclamation Facility north to Optimist Farm Road. 

Northern Section: Approximately 3100 linear feet – From Optimist Farm Road north paralleling 
Forester Lane connecting to the existing segment of greenway and up to Bells Lake Road. 

Lake Section: Approximately 3700 linear feet. It branches off the northern section and heads 
west into West Lake Neighborhood, crossing Henderson Road, then crossing Homeplace Drive 
and around the lake with an existing easement to West Lake Road. 

Cary applied to Capital Area Metropolitan Planning Organization (CAMPO) and received a 
federally funded Locally Administered Project Program (LAPP) Grant in 2024. The project will 
receive $3,250,000 towards construction and project is currently in design. A public meeting was 
held in summer of 2024. 

Budget:  $5,409,888.00 
Encumbered:  $203,052.11 
Expended:      $325,207.89 
Balance:  $4,881,628.00 

Project Number: PR3260 
Catalog Number: CAT-7335 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: PED - Optimist Farm Road (#2 West) Sidewalk 

Project Description: 

This project includes the installation of 1,500 feet of new curb & gutter, storm drain system, and 
sidewalk along the south side of Optimist Farm Road from Glade Hill Drive to West Lake Road. 
This project also includes the installation of a new traffic signal at the intersection of Optimist 
Farm Road and Glade Hill Drive and an upgrade to an existing signal at Optimist Farm Road 
and West Lake Road.  

This project will improve mobility near three schools and Middle Creek Park. It will also complete 
a missing gap in roadway widening to reach the ultimate cross section along Optimist Farm 
Road. 

Budget:  $3,197,318.00 
Encumbered:  $2,702,050.43 
Expended:      $297,189.77 
Balance:  $198,077.80 

Project Number: ST4007 
Catalog Number: CAT-6121 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: PED - Penny Road Sidewalk 
 

Project Description: 

This project will construct 1,100 feet of new sidewalk along the north side of Penny Road from 
Kildaire Farm Road to Magnolia Wood Drive. There is no roadway widening or new curb & 
gutter included in the scope of this project. New sidewalk will be installed behind the roadway 
shoulder and ditch. 

 

This project will complete sidewalk along the north side of Penny Road, connecting 
neighborhoods to Penny Road Elementary school and commercial areas along Kildaire Farm 
Road. 

 

Budget:  $616,928.00  
Encumbered:  $328,545.67  
Expended:              $135,708.71  
Balance:               $152,673.62  

 

Project Number: ST4003 
Catalog Number: CAT-6116 
Department: Transportation  
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: PED - Pittard Sears Road Street Side Trail 

Project Description: 

This project fills two remaining gaps of street-side trail along the south side of Pittard Sears 
Blvd, extending from the American Tobacco Trail to McConnel Ln. Installing approximately 1,200 
LF of 10-ft wide asphalt trail provides a continuous connection for multiple neighborhoods to this 
regional trail, promoting active transportation and outdoor recreation. Installation of curb & 
gutter, stormwater improvements, and new streetlights are also included in the scope of this 
project. 

Funded through the American Rescue Plan Act (ARPA), this project must meet federal 
requirements, with all funds obligated by the end of 2024 and construction completed by the end 
of 2026. The construction contract has been awarded (obligating all funds), and work is 
expected to begin in Summer of 2025. 

Budget:  $1,207,386.00 
Encumbered:  $744,224.66 
Expended:      $298,190.85 
Balance:  $164,970.49 

Project Number: ST4009 
Catalog Number: CAT-6122 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: PED - Public Art @ Higgins Greenway Phase III 
 

Project Description: 

Cary is extending the existing Higgins Greenway east past Hillcrest Cemetery to Kildaire Farm 
Road. This project is currently under construction.  The public art for this project includes 
benches and gateway features to help alert users that they are approaching Hillcrest Cemetery.   

This project provides for design and installation of public art elements in conjunction with the 
construction of the Higgins Greenway Phase III.  The incorporation of public art into high profile 
capital projects at the earliest stages of planning and design helps create opportunities for 
efficiencies of costs, materials, and functional artwork (i.e. windows, walls, floors, fixtures, 
retaining wall surfaces inside and out, metal railings, gates and fences, unique lighting, and 
other functional facility amenities). 

 

Budget:  $50,000.00  
Encumbered:  $5,000.00  
Expended:              $45,000.00  
Balance:               $-  0  

 

Project Number: PR1278 
Catalog Number: CAT-1800 
Department: Parks, Recreation & Cultural Resources  
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - Ryan Road Sidewalk 

Project Description: 

This project involves the installation of 450 linear feet of 5-foot concrete sidewalk, connecting 
the existing sidewalk network along Ryan Road near Walnut Street. The new sidewalk will 
improve pedestrian access in the area. In addition to the sidewalk installation, this project 
includes necessary slope adjustments and the replacement of street trees along the SECU 
property to accommodate the new infrastructure. Funded by general funds through the Town's 
sidewalk program, this project is a key part of the town's ongoing efforts to enhance pedestrian 
mobility. These improvements will not only enhance pedestrian access and convenience but 
also contribute to a more integrated sidewalk network that better serves the community. 

Budget:  $126,750.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $126,750.00 

Project Number: ST3208 
Catalog Number: CAT-6834 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: PED - Sidewalk & Pedestrian Improvements FY20 
 

Project Description: 

Cary’s Sidewalk Request Program is routinely funded through the capital budget to promote 
pedestrian access by filling in missing links in the sidewalk network. The Sidewalk Request 
Program is a routine funding source. Each year, staff compiles sidewalk requests received from 
citizens, the Police Department, Wake County Public Schools and Town staff.  These requests 
are ranked based on the Town’s adopted sidewalk policy criteria which evaluates projects based 
on factors including access, usage, community need, and feasibility. 

 

The Sidewalk Request Program’s projects are distributed throughout Cary, addressing missing 
links and enhancing pedestrian access and mobility town-wide. By continuously investing in 
sidewalk infrastructure, this program reinforces Cary’s commitment to creating connected and 
walkable neighborhoods for all residents. 

 

New sidewalk connections built as part of the FY 2020 project include: 

-NW Maynard Road near N Harrison Avenue 

-Ederlee Drive from Richelieu Drive to Avenue of the Estates 

-Holly Springs Road near Jones Franklin Road 

-S Walker Street from E Park Street to First United Methodist Church Parking Lot 

-Summerwinds Drive from Tryon Road to Summerview Lane 

 

For an interactive map of all Cary's sidewalk projects go to www.carync.gov/sidewalks. 

 

Budget:  $1,398,954.00  
Encumbered:  $209,495.04  
Expended:              $1,006,764.47  
Balance:               $182,694.49  

 

Project Number: ST3201 
Catalog Number: CAT-2725 
Department: Transportation  
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - W. Chatham Street (from Old Apex Road to 
SW Cary Pkwy) Phases 1 & 2 

Project Description: 

This project is located on the northside of W. Chatham Street between Old Apex Road and SW 
Cary Parkway. This 1.3 mile stretch of sidewalk will enhance accessibility by connecting 
neighborhoods to businesses and recreational areas along the corridor. This project combines 
two sidewalk projects Phase 1:  Old Apex Road to Fallsworth Drive and Phase 2: Fallsworth 
Drive to SW Cary Pkwy. These phases were merged to create a continuous pathway for a 
seamless pedestrian experience. This project is funded through the Capital Budget as routine 
annual funding allocated for the Sidewalk and Pedestrian Improvements Program. 

Budget:  $2,060,794.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $2,060,794.00 

Project Number: ST3205 
Catalog Number: CAT-6049 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - W. Chatham Street & Trimble Ave Sidewalk 

Project Description: 

This project fills in two remaining gaps of sidewalk along the south side of W Chatham St from 
the railroad bridge to SW Maynard Rd, totaling approximately 450 feet. The eastern segment 
(southwest of SW Maynard Rd) requires minimal grading and would connect neighborhoods to 
daycare facilities and nearby greenway trails. The western segment (west of Trimble Ave) 
requires significant grading, the extension of a concrete box culvert, wetland permitting, sanitary 
sewer work, and permanent sidewalk & drainage easement. 

Current project funds are intended to complete the design phase, and additional funding would 
be required for real estate acquisitions and construction. 

Budget:  $21,338.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $21,338.00 

Project Number: ST-03200-14 
Catalog Number: CAT-7904 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

Project Name: PED - Weldon Ridge Blvd Sidewalk 

Project Description: 

This project fills in a 950-foot sidewalk gap along Weldon Ridge Blvd, extending from Alden 
Bridge Dr to the existing sidewalk southeast of Cary Glen Blvd. The sidewalk installation will 
complete the pedestrian network along Weldon Ridge Blvd, improving neighborhood 
connectivity. Additionally, the project includes curb ramp upgrades, installation of LED-Enhanced 
crosswalk signage, and the extension of the bike lane on the north side of the street to improve 
accessibility and encourage active transportation. Installation of curb & gutter and stormwater 
improvements are also included in the scope of this project. 

Funded through the American Rescue Plan Act (ARPA), this project must meet federal 
requirements, with all funds obligated by the end of 2024 and construction completed by the end 
of 2026. The construction contract has been awarded (obligating all funds), and work is 
expected to begin in Spring of 2025. 

Budget:  $801,979.00 
Encumbered:  $667,124.10 
Expended:      $93,223.90 
Balance:  $41,631.00 

Project Number: ST4010 
Catalog Number: CAT-6123 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: PED - West Lake Road Sidewalk 
 

Project Description: 

This project will install 750 feet of new sidewalk along the east side of West Lake Road from 
Optimist Farm Road to Piney Branch Drive. The project will also include a new LED enhanced 
crosswalk to West Lake Middle and Elementary schools improving pedestrian access to these 
schools. 

 

Budget:  $469,932.00  
Encumbered:  $347,004.91  
Expended:              $71,367.92  
Balance:               $51,559.17  

 

Project Number: ST4008 
Catalog Number: CAT-7413 
Department: Transportation  
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: PED - Wrenn Drive (from Kildaire Farm Road to 
Bargate Drive) 

Project Description: 

This project is located on the southside of Wrenn Drive from Kildaire Farm Road to Bargate 
Drive. This 1,300-ft stretch of sidewalk will enhance accessibility by connecting neighborhoods 
to commercial areas and transit along Kildaire Farm Road. This project is funded through the 
Capital Budget as routine annual funding allocated for the Sidewalk and Pedestrian 
Improvements Program. 

Budget:  $311,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $311,000.00 

Project Number: ST3206 
Catalog Number: CAT-6050 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Research 

Project Name: Plan - 100 N Academy St Study 

Project Description: 

Study to provide future use options for the Fire Admin building after the Fire Department 
relocates to Jordan Hall (908 N. Harrison Avenue). 

Budget:  $100,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $100,000.00 

Project Number: GG6713 
Catalog Number: CAT-7796 
Department: Facilities, Construction & Field Services 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: Plan - Legacy Private Streets 

Project Description: 

This project furthers Cary's goals of a well maintained transportation system, while preserving 
the character of our communities. Funding set aside for this project funds inspections of existing 
private streets who's Homeowner Associations wish to transfer them to the public maintenance 
system. This includes items such as, stormwater and major structure inspections. 

Budget:  $150,000.00 
Encumbered:  $477.22 
Expended:      $77,660.58 
Balance:  $71,862.20 

Project Number: ST1298 
Catalog Number: CAT-3750 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: Plan - Western Cary Facility 

Project Description: 

Study to determine future facility needs west of NC Highway 55, including but not limited to 
community centers, public works facilities, emergency facilities, and general government needs. 
All available Cary-owned property was evaluated. 

Budget:  $1,036,433.00 
Encumbered:  $-  0 
Expended:      $919,337.52 
Balance:  $117,095.48 

Project Number: GG1177 
Catalog Number: CAT-5717 
Department: Facilities, Construction & Field Services 



 115 

Priority Review Result: Continue 
Project Phase: Research 

 

Project Name: Police - CAD Replacement 
 

Project Description: 

This project provides for the first phase (planning and design) of upgrading Cary's Computer 
Aided Dispatch (CAD) system. The current CAD system went live March 1, 2011, and it is time 
to take a detailed look at the latest technical advances to replace the CAD system used by our 
911 Emergency Communications which includes the following agencies: Cary Police, Cary Fire, 
Apex Fire, Morrisville Fire, Morrisville Police. 

 

Budget:  $500,000.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $500,000.00  

 

Project Number: GG1186 
Catalog Number: CAT-6633 
Department: Police  
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: Signals - *Traffic Signalization Parent Project 
 

Project Description: 

This is a Parent Record for our annual review and installation of traffic signals for our Advanced 
Traffic Management System (ATMS).   

 

Traffic signals provide advanced traffic control for intersections that improve traffic flow and 
safety for conflicting movements.  Heavy demand for travel combined with safety implications 
drives the need for higher levels of control at intersections.  

 

Our traffic signals in Cary provide more than just red, yellow, and green lights.  As a part of our 
Intelligent Transportation, traffic signal installations include CCTV cameras, pedestrian 
accommodations like signalized crosswalks, and traffic data such as volumes and safety 
indicators.   

 

Most traffic signals in Cary (91%) are owned by NCDOT but maintained and operated by Cary 
through reimbursement agreements.  Cary staff look for opportunities to fund traffic signals via 
NCDOT funding but often use Capital funds in order to advance the installation. 

 

Budget:  $-  0  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $-  0  

 

Project Number: ST3500 
Catalog Number: CAT-2766 
Department: Transportation  
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: Signals - Automated Traffic Signal Performance 
Measures Upgrade Study 

Project Description: 

This project aims to build on the current and future traffic Signal, Automated Traffic Signal 
Performance Measures (ATSPM), Internet of Things (IoT), and Technology Expansion Projects, 
revolutionizing traffic management through the integration of advanced technologies. This 
initiative may involve upgrading traffic signals, implementing ATSPM on corridors for real-time 
data analysis and proactive signal control, leveraging IoT devices for enhanced data collection, 
and expanding infrastructure. Collectively, these efforts aim to optimize traffic flow, reduce 
congestion, and create a more efficient and responsive transportation network for the 
community. 

Budget:  $200,000.00 
Encumbered:  $45,400.00 
Expended:      $80,260.00 
Balance:  $74,340.00 

Project Number: ST1296 
Catalog Number: CAT-4810 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Design 

 

Project Name: Signals - Cary Parkway at Laura Duncan Road 
Signalization 

 

Project Description: 

This project is for the design of a traffic signal at the intersection of Cary Parkway at Laura 
Duncan Road with metal mast arm poles, and hi-visibility crosswalk signals. The intersection is 
located 800 feet north of the Cary Parkway at Old Apex Road signalized intersection and to the 
southeast of the adjacent Food Lion Shopping Center. A traffic camera is also proposed for 
monitoring congestion. Access to Center Pointe Drive and the shopping center entrance on the 
east side of the intersection could be modified as part of construction. 

 

Budget:  $140,794.00  
Encumbered:  $77,072.00  
Expended:              $55,468.00  
Balance:               $8,254.00  

 

Project Number: ST3506 
Catalog Number: CAT-7145 
Department: Transportation  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Signals - Cary Parkway at Norwell Blvd 
Signalization 

 

Project Description: 

This project is for the design and installation of a traffic signal at the intersection of Cary 
Parkway and Norwell Boulevard, as well as the construction of a sidewalk, curb, and gutter and 
associated drainage improvements on the south side of Cary Parkway, connecting Siverrock 
Court and Siverridge Court. The sidewalk will be approximately 500 feet on the southside of 
Cary Parkway, connecting Silverrock Court and Silverridge Court. Currently, there is a worn path 
that pedestrians use to access North Cary Park and the Black Creek Greenway. This project will 
formalize and enhance this pedestrian route, and provide a more accessible path for the 
community. 

 

Budget:  $1,040,000.00  
Encumbered:  $522,908.30  
Expended:              $392,278.38  
Balance:               $124,813.32  

 

Project Number: ST3504 
Catalog Number: CAT-5864 
Department: Transportation  
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Priority Review Result: Continue 
Project Phase: Design 

 

Project Name: Signals - High House Road at Bond Park Traffic 
Signal construction 

 

Project Description: 

This project is for the design and construction of a traffic signal at the intersection of High House 
Road at Bond Park/St. Michael's Church with metal mast arm poles, and hi-visibility crosswalks 
with ADA-accessible equipment for impaired users. CCTV camera with fiber optic 
communication connectivity is also proposed to allow for the ability to monitor traffic flows in the 
area and better manage traffic as patrons exit Bond Park and assist St. Michael's Church during 
services and daily school traffic. Modification to the access for Maury O'Dell Place will be 
modified to right-in/right-out once the traffic signal is installed. 

 

Additional funding will be required to support construction and completion. 

 

Budget:  $550,000.00  
Encumbered:  $499.80  
Expended:              $71,998.85  
Balance:               $477,501.35  

 

Project Number: ST3503 
Catalog Number: CAT-4329 
Department: Transportation  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Signals - McCrimmon Parkway at Highcroft Road 
Traffic Signal 05-2234 

 

Project Description: 

This project is a continuation of the design and installation of the traffic signal at McCrimmon 
Parkway and Highcorft Drive. The project spans approximately 2000 feet along McCrimmon 
Parkway, to connect the current traffic signal fiber at NC 55 with the traffic signal at Highcroft 
Drive. A traffic camera will be installed at the intersection of McCrimmon Parkway and Highcroft 
Drive to provide enhanced monitoring capabilities. The project will replace the current cellular 
connection at the existing traffic signal at the intersection of McCrimmon Parkway and Highcroft 
Drive with a fiber optic connection. The initiative involves installing underground conduits and 
pulling fiber optic cables, which will complete a critical missing link in the traffic signal system's 
fiber optic communication network. Additionally, the installation of a traffic camera will enable 
enhanced monitoring capabilities. This upgraded fiber optic connectivity is expected to 
significantly improve the operational monitoring and overall efficiency of the existing traffic 
signal. 

 

Budget:  $250,000.00  
Encumbered:  $-  0  
Expended:              $182,988.99  
Balance:               $67,011.01  

 

Project Number: ST3301 
Catalog Number: CAT-2976 
Department: Transportation  
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Priority Review Result: Continue 
Project Phase: Design 

 

Project Name: Signals - Signal at Kildaire Farm Road and Wake 
Tech 

 

Project Description: 

This project is for the design and construction of a wooden pole traffic signal at the intersection 
of Kildaire Farm Rd and Wake Tech Driveway/Gentle Care Animal Hospital. At a later date, 
NCDOT will be widening that section of Kildaire Farm Road and replacing our wooden poles 
with metal mast arm poles. This project also includes replacing the existing sidewalk ramps with 
ADA-accessible features to include a pedestrian signal for crossing Kildaire Farm Road. 

 

Budget:  $150,000.00  
Encumbered:  $-  0  
Expended:              $39,813.88  
Balance:               $110,186.12  

 

Project Number: ST3501 
Catalog Number: CAT-3050 
Department: Transportation  
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: SKATE - Action Sports Park Improvements 

Project Description: 

The Action Sports Improvements project was approved under the 2019 General Obligation Bond 
Referendum and reserved for design and construction from 2025 -2029. The project scope of 
work includes a new roof structure over existing skate areas, and minor improvements to 
spectator seating, office, and restroom areas. Funding will also replace existing skate ramps 
and course lighting. 

Building a new roof over a majority of the skate areas will allow programs to continue during 
inclement weather and significantly reduce costs of continual ramp repairs. 

Budget:  $2,600,000.00 
Encumbered:  $99,815.00 
Expended:      $78,890.00 
Balance:  $2,421,295.00 

Project Number: PR1297 
Catalog Number: CAT-2253 
Department: Facilities, Construction & Field Services 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - *Floodplain Open Space Parent Project 
 

Project Description: 

The Floodplain Open Space program supports multiple objectives, including flood risk reduction, 
environmental enhancement, and the creation of recreational spaces. By acquiring flood-prone 
properties and converting into open space or preventing further development in these areas, the 
Town reduces the potential for future flood damage and improves stormwater management 
capacity. These acquisitions also contribute to environmental sustainability by restoring natural 
ecosystems, promoting biodiversity, and enhancing public green spaces.  

 

Individual property acquisition projects are designated as "child" projects under this parent 
project, each identified by a unique project number. Typical work funded by this project includes 
the demolition and redevelopment activities, such as plan design, bidding, construction, grading, 
drainage, and landscaping. 

 

The Floodplain Open Space program is part of a suite of complementary capital funding 
programs aimed at enhancing stormwater infrastructure and management, such as Reactive 
Flood Studies and Emergency Responses, Condition Assessment/Asset Management, and 
Right-of-Way Improvements. 

 

Budget:  $552,046.00  
Encumbered:  $-  0  
Expended:              $918.97  
Balance:               $551,127.03  

 

Project Number: GG5000 
Catalog Number: CAT-1244 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: STM - *Storm Drainage - Private Request Policy 
Statement 35 Parent Project 

 

Project Description: 

The Private Drainage Requests Program, established in 2005 under Policy Statement 35, 
allows Cary’s Stormwater Division to assist residential property owners with the identification of 
flood mitigation solutions for structural flooding caused by unpredictable rainfall.  Upon 
investigation of requests, eligible cases are sent to an on-call consultant, who identifies the most 
cost-effective flood mitigation strategies.  

 

If improvements in the Right-of-Way (R/W) are needed, a new project is funded through the 
STM - Street Improvement Program with Powell Bill funds. If a property acquisition is warranted, 
funding is sourced from the STM - Floodplain Open Space Acquisition account.  

 

The program addresses drainage challenges o private property that arise from unpredictable 
weather, ensuring quick responses to storm events, reducing future flood risks, and supporting 
broader flood mitigation goals. 

 

Budget:  $22,427.00  
Encumbered:  $-  0  
Expended:              $15,189.25  
Balance:               $7,237.75  

 

Project Number: GG7000 
Catalog Number: CAT-0822 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - *Storm Drainage - Right-of-way Parent Project 
 

Project Description: 

Funding for various projects focusing on improving the storm drainage system in street right-of-
way and on Town-owned properties. Potential drainage improvement sites on Town properties 
are analyzed and prioritized on an ongoing, as needed basis. The program operates in support 
of Policy Statement 35 - Storm Mitigation and Flood Mitigation Requests (2022). 

 

Specific improvement projects are tracked separately and funded by appropriating from this 
parent project. Eligible projects may also benefit from Powell Bill funding. 

 

Budget:  $141,595.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $141,595.00  

 

Project Number: GG6000 
Catalog Number: CAT-0820 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: STM - *Stormwater Condition Assessment Parent 
Project 

 

Project Description: 

The Stormwater Condition Assessment Program improves the management of the Town’s 
stormwater infrastructure using a set of tools and processes. Launched in 2015, it includes a 
GIS-based Condition Assessment Tool that ranks assets by risk of failure, such as age and 
condition. The program also involves updating stormwater data in a modern GIS system for 
better accuracy, along with ongoing inspections and cleanings of Town-owned infrastructure. 
Pilot programs in the Walnut Creek and Swift Creek basins help refine proactive maintenance 
techniques to address issues before they arise. 

 

The program is applied throughout the Town, focusing on areas with aging infrastructure and 
flood risk, such as the Walnut Creek, Swift Creek, and Crabtree Creek basins. It integrates 
basin models and real-time sensor networks for improved floodplain management and 
collaborates with regional partners like the City of Raleigh to align efforts with broader 
community goals. Regular maintenance and assessments are also conducted on stormwater 
pipes, especially those over 30 years old or at high risk of failure. 

 

This Program improves the reliability and resilience of the Town’s stormwater infrastructure by 
identifying and addressing high-risk assets before they fail. This helps extend the life of critical 
infrastructure, reduces emergency repair costs, and enhances flood resilience. The program 
ultimately supports public safety, sustainability, and cost-effective infrastructure management, 
benefiting both the community and future growth. 

 

Budget:  $-  0  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $-  0  

 

Project Number: GG6500 
Catalog Number: CAT-4651 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - *Street Storm Drainage Parent Project 
 

Project Description: 

This is the parent project for addressing stormwater-related emergencies within the Right-of-
Way (R/W), such as sinkholes, aging infrastructure issues, and erosion. The program improves 
and maintains the Town’s existing infrastructure in the face of stormwater-related challenges. 
The program follows an operational workflow designed to address unanticipated issues. Routine 
maintenance is performed by the Town’s Public Works Department, while more complex 
projects are escalated to this program. The Powell Bill funds the program, ensuring its focus on 
street-related issues. The scope of projects covered includes complex repairs, projects requiring 
easement acquisitions, engineering designs, and those needing bidding or permitting 
processes. 

 

Budget:  $1,086,685.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $1,086,685.00  

 

Project Number: ST6000 
Catalog Number: CAT-0827 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - 1008 Dozier Way Rehab 
 

Project Description: 

This project involves addresses sinkhole issues with trenchless, point repair of two leaking 
stormwater catch basins by injecting a sealant behind the catch basin box. The sealant will 
prevent sediment from infiltrating through the structure, addressing the root cause of the issue.  

 

The work will be carried out in the cul-de-sac near 1008 Dozier Way, where recurring pavement 
settlement has been a concern. This project aims to stabilize the area and prevent further 
damage to the pavement and surrounding infrastructure. 

 

This is a cost-effective method of improving the longevity of stormwater pipes through a method 
of rehabilitating the pipe prior to major failure which can exponentially increase the cost and 
time to repair 

 

Budget:  $8,400.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $8,400.00  

 

Project Number: ST-06000-60 
Catalog Number: CAT-7868 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: STM - 108 Carrousel Drainage Study 
 

Project Description: 

A comprehensive Drainage Assessment is being conducted based on Policy Statement 35 at 
108 Carrousel Lane to evaluate the existing stormwater drainage conditions and assess 
potential solutions for mitigating structural flooding on the property, as reported by the owner. 
The assessment includes a technical evaluation of the site’s drainage infrastructure and 
identifies remedial measures aimed at reducing or preventing future flooding risks. This may 
involve proposed improvements or modifications to the existing drainage system. 

 

108 Carrousel Lane is located on a residential street in the Madison Oaks neighborhood of 
Cary. The assessment will focus on the drainage conditions affecting this specific property and 
the surrounding area. Flooding can cause damage and increase repair costs. The assessment 
will help identify solutions to reduce flooding risks and protect the property, as well as improve 
drainage conditions in the surrounding area. 

 

Budget:  $49,818.00  
Encumbered:  $16,000.50  
Expended:              $33,817.50  
Balance:               $-  0  

 

Project Number: GG7028 
Catalog Number: CAT-7111 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - 113 Palace Green - Floodplain Open Space 
 

Project Description: 

Properties along the private street Palace Green in Williamsburg Commons are prone to 
structural flooding due to periodic overflow from Swift Creek. Several homes in this area have 
experienced repetitive loss insurance claims, and modeling conducted by the Town indicates no 
viable engineering solutions to mitigate the flooding.  

 

The subject property, 113 Palace Green, was acquired in April 2024. Remaining work includes 
demolition of the residential structure and detached garage, and returning the site to floodplain 
open space.  

 

This approach aligns with the Town’s adaptive floodplain management strategy, prioritizing 
property acquisition in areas where engineering solutions are not feasible. Restoring the area to 
open floodplain will not only remove flood-prone structures but also enhance the local 
environment by increasing flood storage capacity, improving water quality, and creating 
opportunities for ecological restoration and biodiversity. 

 

Budget:  $551,000.00  
Encumbered:  $-  0  
Expended:              $550,526.25  
Balance:               $473.75  

 

Project Number: GG5033 
Catalog Number: CAT-7719 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - 1701 Colleen (18 inch pipe) 
 

Project Description: 

This project involves the trenchless repair of approximately 80 feet of damaged stormwater pipe 
located in the road right-of-way near 1701 Colleen Circle. The repair uses an ultraviolet light, 
cured-in-place liner, which is installed inside the existing pipe to prevent water and soil from 
infiltrating or exfiltrating the pipe. This process creates a new pipe within the old one without the 
need for excavation. 

 

The repairs address the root cause of sinkholes and damage caused by the installation of a 
previous communication line. The damaged pipe, measuring 18 inches in diameter, will be 
restored to ensure proper stormwater flow and prevent further structural issues. 

 

This project improves the stability of the surrounding infrastructure and helps mitigate future 
disruptions in the area. This is a cost-effective method of improving the longevity if stormwater 
pipes through a method of rehabilitating the pipe prior to major failure which can exponentially 
increase the cost and time to repair. 

 

Budget:  $20,000.00  
Encumbered:  $18,652.00  
Expended:              $-  0  
Balance:               $1,348.00  

 

Project Number: ST-06000-66 
Catalog Number: CAT-8180 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - 1701 Colleen (36 inch pipe) 
 

Project Description: 

This project involves the trenchless repair of approximately 100 feet of damaged stormwater 
pipe located in the road right-of-way near 1701 Colleen Circle. The repair uses an ultraviolet 
light, cured-in-place liner, which is installed inside the existing pipe to prevent water and soil 
from infiltrating or exfiltrating. This method creates a new pipe within the old one without the 
need for excavation. 

 

The repairs are being carried out to address the root cause of sinkholes in the area. The 
damaged pipe, which has a 36-inch diameter, will be restored to ensure proper stormwater flow 
and prevent further structural issues. 

 

This project improves the safety and stability of the surrounding area while addressing ongoing 
infrastructure concerns. This is a cost-effective method of improving the longevity if stormwater 
pipes through a method of rehabilitating the pipe prior to major failure which can exponentially 
increase the cost and time to repair. 

 

Budget:  $50,000.00  
Encumbered:  $47,259.00  
Expended:              $-  0  
Balance:               $2,741.00  

 

Project Number: ST-06000-65 
Catalog Number: CAT-8179 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - 1800 Seahorse 
 

Project Description: 

This project involves the trenchless repair of approximately 50 feet of damaged stormwater pipe 
located in the road right-of-way at the intersection of Seahorse Court and Winding Pine Trail. 
The repair uses an ultraviolet light, cured-in-place liner, which is installed inside the existing pipe 
to prevent water and soil from infiltrating or exfiltrating. This process creates a new pipe within 
the old one without requiring excavation. 

 

The pipe damage appears to have occurred during construction and was not properly repaired, 
leading to soil settlement in the area. The damaged pipe, measuring 18 inches in diameter, will 
be restored to address the issue and prevent further settlement or structural concerns. 

 

This project enhances the stability and functionality of the stormwater system, ensuring reliable 
performance and reducing the risk of future issues. This is a cost-effective method of improving 
the longevity of stormwater pipes through a method of rehabilitating the pipe prior to major 
failure which can exponentially increase the cost and time to repair. 

 

Budget:  $20,000.00  
Encumbered:  $19,070.00  
Expended:              $-  0  
Balance:               $930.00  

 

Project Number: ST-06000-67 
Catalog Number: CAT-8181 
Department: Town Manager's Office  



 135 

Priority Review Result: Continue 
Project Phase: Design 

 

Project Name: STM - 221 Waldo St Rehab 
 

Project Description: 

This project involves the replacement of a collapsed stormwater pipe, two other pipes that have 
deteriorated beyond trenchless repair options, and the associated catch basins. Due to the 
current pipes being below Town standards, a consultant has been retained to appropriately size 
the new pipes and ensure they are structurally sound, considering the shallow depth of cover. 

 

The work will be carried out on a busy residential street in the Downtown core, near 221 Waldo 
Street, at the intersection with Templeton Street. This area is seeing increased traffic due to 
surrounding redevelopment. The project aims to improve stormwater infrastructure, enhance the 
reliability of the system, and reduce the risk of further infrastructure failures. This is a cost-
effective method of improving the longevity of stormwater pipes through a method of 
rehabilitating the pipe prior to major failure which can exponentially increase the cost and time 
to repair. 

 

Budget:  $55,000.00  
Encumbered:  $39,698.20  
Expended:              $5,112.80  
Balance:               $10,189.00  

 

Project Number: ST-06000-62 
Catalog Number: CAT-7872 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - 228 Euphoria Rehab 
 

Project Description: 

This project addresses sinkholes and involves trenchless, point repair of damaged stormwater 
pipes using both a fiberglass sleeve and 145 feet of ultraviolet light, cured-in-place liner. These 
materials are installed inside the pipes to prevent water and soil from infiltrating or exfiltrating 
the pipes. Additionally, a sealant will be injected into the catch basin box to seal active leaks. 

 

The work will be carried out within the road right-of-way near 200 and 228 Euphoria Drive, 
where 24-inch pipes are located. The repairs are intended to address the root cause of multiple 
sinkholes in the area, improving the stability of the road and surrounding infrastructure. 

 

This is a cost-effective method of improving the longevity of stormwater pipes through a method 
of rehabilitating the pipe prior to major failure which can exponentially increase the cost and 
time to repair. 

 

Budget:  $35,000.00  
Encumbered:  $31,751.45  
Expended:              $-  0  
Balance:               $3,248.55  

 

Project Number: ST-06000-57 
Catalog Number: CAT-7865 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: STM - 307 Fairfield Drainage Study 
 

Project Description: 

A comprehensive Drainage Assessment is being conducted based on Policy Statement 35 at 
307 Fairfield Lane to evaluate the existing stormwater drainage conditions and assess potential 
solutions for mitigating structural flooding on the property, as reported by the property owner. 
The assessment includes a technical evaluation of the site’s drainage infrastructure and 
identifies remedial measures aimed at reducing or preventing future flooding risks. This may 
involve proposed improvements or modifications to the existing drainage system. 

 

The property in question, 307 Fairfield Lane, is located in a residential cul-de-sac in the Kildaire 
Farms neighborhood of Cary. The assessment will focus on the drainage conditions affecting 
this specific property and surrounding area within the Kildaire Farms neighborhood. Flooding 
can cause damage and increase repair costs. The assessment will help identify solutions to 
reduce flooding risks and protect the property, as well as improve drainage conditions in the 
surrounding area. 

 

Budget:  $50,000.00  
Encumbered:  $6,720.00  
Expended:              $37,340.00  
Balance:               $5,940.00  

 

Project Number: GG7027 
Catalog Number: CAT-6910 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: STM - 717 Griffis Street Drainage Study 
 

Project Description: 

A comprehensive Drainage Assessment is being conducted based on Policy Statement 35 at 
717 Griffis Street to evaluate the existing stormwater drainage conditions and assess potential 
solutions for mitigating structural flooding on the property, as reported by the owner. The 
assessment includes a technical evaluation of the site’s drainage infrastructure and identifies 
remedial measures aimed at reducing or preventing future flooding risks. This may involve 
proposed improvements or modifications to the existing drainage system. 

 

717 Griffis Street is located on a residential street in the Russell Hills neighborhood of Cary. The 
assessment will focus on the drainage conditions affecting this specific property and the 
surrounding area. Flooding can cause damage and increase repair costs. The assessment will 
help identify solutions to reduce flooding risks and protect the property, as well as improve 
drainage conditions in the surrounding area. 

 

Budget:  $30,000.00  
Encumbered:  $-  0  
Expended:              $11,483.75  
Balance:               $18,516.25  

 

Project Number: GG7026 
Catalog Number: CAT-6429 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - 725 Rolling Springs Rehab 
 

Project Description: 

This project involves trenchless, point repair of a damaged stormwater pipe using two fiberglass 
sleeves installed inside the pipe. The sleeves will prevent water and soil from infiltrating or 
exfiltrating the pipe, providing a durable solution to the issue. 

 

The work will be carried out within the road right-of-way near 725 Rolling Springs Drive, where a 
15-inch pipe is located. The project aims to address the root cause of several sinkholes in the 
area, helping to stabilize the road and prevent further infrastructure damage. 

 

This is a cost-effective method of improving the longevity of stormwater pipes through a method 
of rehabilitating the pipe prior to major failure which can exponentially increase the cost and 
time to repair. 

 

Budget:  $7,500.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $7,500.00  

 

Project Number: ST-06000-58 
Catalog Number: CAT-7866 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Castlewood Rehab 
 

Project Description: 

This project involves the trenchless, point repair of damaged stormwater pipe using three 
fiberglass sleeves installed on the interior of the pipe. These sleeves will prevent water and soil 
from infiltrating or exfiltrating the pipe, addressing the root cause of a sinkhole. Additionally, a 
sealant will be injected into the catch basin box to seal active leaks. 

 

The work will be performed within the road right-of-way at the intersection of Castlewood Drive 
and Amesbury Lane. By addressing the sinkhole issue, this project will help stabilize the 
stormwater system and prevent further damage to the surrounding infrastructure.  This is a cost-
effective method of improving the longevity of stormwater pipes through a method of 
rehabilitating the pipe prior to major failure which can exponentially increase the cost and time 
to repair. 

 

Budget:  $24,300.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $24,300.00  

 

Project Number: ST-06000-64 
Catalog Number: CAT-7874 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Cedar Street Improvement 
 

Project Description: 

The E. Cedar Street Stormwater Improvement Project completes a multi-year plan to upgrade 
stormwater management in a four-block section of Downtown. It is a collaborative effort that 
draws on contributions from public, private, and public-private partnerships, addressing long-
standing flooding issues while accommodating the ongoing redevelopment of the corridor. Since 
the project is located within the CSX Railroad right-of-way, additional design and construction 
considerations are required to meet their stipulations. 

 

The project involves upsizing the stormwater infrastructure along E. Cedar Street, from N. 
Walker Street to just west of Roger Alley, to resolve legacy street flooding issues. This will 
include rerouting the flow to tie into an existing manhole that was intentionally placed by 
adjacent development to facilitate the removal of an undersized discharge pipe under a building. 
The careful planning and coordination with the development community over the years have 
made this possible, ensuring that the infrastructure can accommodate future needs in the 
growing area. 

 

Due to CSX restrictions, the original plan to replace a 12-inch metal stormwater pipe and 
associated box was revised. Instead, the Town plans to use a trenchless, point repair method, 
where a cured-in-place liner will be installed within the existing pipe. This method prevents 
water and soil infiltration and effectively creates a new pipe within the old one, avoiding 
excavation. A sealant will also be injected behind the catch basin box to address leaks. These 
planned improvements will ensure the stormwater system is fully functional and resilient for 
future use. Construction start date: January 27, 2025. 

 

Budget:  $625,000.00  
Encumbered:  $405,380.50  
Expended:              $204,168.00  
Balance:               $15,451.50  

 

Project Number: GG6503 
Catalog Number: CAT-4697 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Center Ct Rehab 
 

Project Description: 

This project involves the trenchless, point repair of approximately 145 feet of damaged 
stormwater pipe using an ultraviolet light, cured-in-place liner. The liner is installed inside the 
existing pipe, creating a new pipe within the old one without the need for excavation. This 
method helps prevent water and soil from infiltrating or exfiltrating the pipe, addressing the root 
cause of the damage. 

 

The work will be performed within the road right-of-way near the intersection of Center Court 
and Pebble Creek Drive on a 15-inch pipe. This repair will address multiple sinkholes and other 
settlement issues in the area, improving the stability of the stormwater system and helping to 
prevent further infrastructure damage. This is a cost-effective method of improving the longevity 
of stormwater pipes through a method of rehabilitating the pipe prior to major failure which can 
exponentially increase the cost and time to repair. 

 

Budget:  $57,000.00  
Encumbered:  $25,314.45  
Expended:              $-  0  
Balance:               $31,685.55  

 

Project Number: ST-06000-63 
Catalog Number: CAT-7873 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Coorsdale Rehab 
 

Project Description: 

This project involves trenchless, point repair of a damaged stormwater pipe using fiberglass 
sleeves installed inside the pipe to prevent water and soil from infiltrating or exfiltrating the pipe. 
Additionally, a sealant will be injected into the catch basin box to seal active leaks. These 
repairs are being performed in advance of the 2025 Street Improvements Project to address the 
root cause of pavement settlement. 

 

The work will be carried out within the road right-of-way near 203 Coorsdale Drive. The project 
aims to stabilize the area, prevent further pavement damage, and improve the long-term 
durability of the road and stormwater infrastructure. 

 

This is a cost-effective method of improving the longevity of stormwater pipes through a method 
of rehabilitating the pipe prior to major failure which can exponentially increase the cost and 
time to repair. 

 

Budget:  $14,000.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $14,000.00  

 

Project Number: ST-06000-56 
Catalog Number: CAT-7864 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Coventry Kettering Rehab 
 

Project Description: 

This project involves trenchless, point repair of a damaged stormwater pipe using two fiberglass 
sleeves installed inside the pipe. These sleeves will prevent water and soil from infiltrating or 
exfiltrating the pipe, offering a long-lasting repair without the need for full pipe replacement. 

 

The work will take place within the road right-of-way near the intersection of Coventry Lane and 
Kettering Lane, where an 18-inch pipe is located. The project aims to address the root cause of 
a sinkhole in the area, helping to stabilize the road and prevent further infrastructure issues. 

 

This is a cost-effective method of improving the longevity of stormwater pipes through a method 
of rehabilitating the pipe prior to major failure which can exponentially increase the cost and 
time to repair. 

 

Budget:  $7,750.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $7,750.00  

 

Project Number: ST-06000-59 
Catalog Number: CAT-7867 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Crabtree Crossing Rehab 
 

Project Description: 

This project involves the rehabilitation of a metal culvert using culvert-grade aluminum plates to 
repair sections of deterioration and damage caused by a previous fence installation. In addition 
to the plates, a sealant will be injected behind them to prevent further sediment and water from 
entering the culvert, which has been contributing to sinkholes in the area. 

 

The work will be performed within the road right-of-way near 790 Crabtree Crossing Parkway. 
This project aims to address the damage to the culvert, improving the stability of the 
surrounding infrastructure and helping to prevent future sinkholes and further deterioration.  

 

This is a cost-effective method of improving the longevity of stormwater pipes through a method 
of rehabilitating the pipe prior to major failure which can exponentially increase the cost and 
time to repair 

 

Budget:  $40,000.00  
Encumbered:  $18,500.00  
Expended:              $-  0  
Balance:               $21,500.00  

 

Project Number: ST-06000-61 
Catalog Number: CAT-7869 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Dams, Lakes & Ponds Maintenance 
 

Project Description: 

The Town currently owns seven lakes and ponds, along with their associated dams. These 
water bodies vary in size and purpose, with some of the larger dams classified as high-hazard. 
Management of these dams involves regular maintenance, occasional repairs, and inspections 
by third-party engineers. For high-hazard dams, the Town is required to develop, maintain, and 
update Emergency Action Plans (EAPs). These plans provide detailed procedures for 
responding to potential dam emergencies. 

 

Budget:  $150,000.00  
Encumbered:  $5,556.57  
Expended:              $144,443.43  
Balance:               $-  0  

 

Project Number: GG1188 
Catalog Number: CAT-6684 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Dunham Park Wetland 
 

Project Description: 

This Storm Drainage Right-of-Way project for a stormwater wetland at Dunham Park is mostly 
completed, and remaining funds are for additional rounds of invasive species removal. The 
wetland was constructed in response to citizen concerns about stormwater runoff flooding 
properties downstream after the new tennis courts were built. To address these concerns and 
manage peak runoff, the existing basin was converted into a permanent wetland stormwater 
control structure. This conversion has effectively reduced peak runoff by fourfold. The wetland 
area is now planted with pollinator plants and is under warranty. Invasive species were removed 
as part of the initial work. Additional rounds of invasive species removal are needed to maintain 
the wetland's health and ensure its long-term effectiveness. These efforts are crucial for 
sustaining the wetland’s environmental benefits. The wetland will be maintained in perpetuity 
with monthly upkeep, continuing to help control runoff and improve water quality, even though it 
is non-regulatory. 

 

Budget:  $165,000.00  
Encumbered:  $-  0  
Expended:              $101,284.03  
Balance:               $63,715.97  

 

Project Number: GG6021 
Catalog Number: CAT-5028 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - GIS As Builts 
 

Project Description: 

The primary objective of this project is to update Cary's Stormwater GIS dataset by 
incorporating information from official record drawings. These drawings, which document the 
details of civil stormwater infrastructure at the end of a project, serve as authoritative records. 
The updated dataset will provide an accurate geographic representation and detailed attributes 
of stormwater infrastructure throughout the town. 

 

This project covers all of Cary, including both the 188 miles of stormwater pipes maintained by 
the Town and the additional 426 miles of privately managed stormwater pipes. Updating the 
Stormwater GIS dataset is important for supporting citizen education, infrastructure modeling, 
asset management, and efficient work order systems. It also facilitates future design and 
development planning. Additionally, the updated dataset ensures compliance with Cary’s 
NPDES (National Pollutant Discharge Elimination System) permit requirements, as mandated 
by the EPA and overseen by the North Carolina Department of Environmental Quality. This effort 
will enhance Cary’s ability to manage stormwater infrastructure, improve environmental 
stewardship, and increase community resilience. 

 

Budget:  $580,000.00  
Encumbered:  $64,463.25  
Expended:              $515,536.75  
Balance:               $-  0  

 

Project Number: GG6504 
Catalog Number: CAT-4698 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Kingsford Bexhill Rehab 
 

Project Description: 

This project involves the trenchless, point repair of damaged stormwater pipes using three 
fiberglass sleeves installed inside the pipes. These sleeves will prevent water and soil from 
infiltrating or exfiltrating the pipes, providing a durable and cost-effective solution compared to 
replacing the pipes entirely. The use of fiberglass sleeves reduces excavation and disruption, 
allowing for quicker repairs and less impact on the surrounding area. 

 

The work will take place within the road right-of-way near 10805 Kingsford Drive, where an 18-
inch pipe is located, and 10833 Bexhill Drive, where a 36-inch pipe is located. These repairs aim 
to address the root cause of several sinkholes in the Windsor Oaks Subdivision. The project will 
improve the stability of the area and prevent further damage to the road and surrounding 
infrastructure. This is a cost-effective method of improving the longevity of stormwater pipes 
through a method of rehabilitating the pipe prior to major failure which can exponentially 
increase the cost and time to repair. 

 

Budget:  $14,000.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $14,000.00  

 

Project Number: ST-06000-55 
Catalog Number: CAT-7863 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Lake Grove Dam Rehabilitation 
 

Project Description: 

This project addresses the rehabilitation of the Lake Grove dams (Twin Lakes), which require 
improvements to bring them into compliance and are classified as high-hazard dams. The lakes 
and dams, acquired by the Town in 2010, are located east of Davis Drive near the intersection 
with Lake Grove Boulevard. The property is also proposed as the site for a future park. 

 

A study and design for the dams were completed and this funds the project’s rehabilitation or 
reconstruction of the dams, risers, and spillway structures. Construction bid advertisement 
posted on January 22, 2025 and bid packages will be opened on March 5, 2025. 

 

Budget:  $4,000,000.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $4,000,000.00  

 

Project Number: GG6524 
Catalog Number: CAT-7302 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Lake Pine Culvert Improvements  - 
Construction 

 

Project Description: 

The Lake Pine Drive Culvert Replacement Project addresses critical infrastructure issues near 
Sterlingdaire Drive and Brookgreen, where aging culverts are at risk of failure. This project is 
part of a broader effort to replace deteriorating culverts and improve stormwater flow into 
Kildaire Farm Lake, protecting both properties and infrastructure. The project will replace two 
main culverts to prevent flooding, while addressing the infrastructure’s structural integrity and 
enhancing flood resilience for nearby homes and properties. 

 

The project includes two major culvert replacements. The first involves replacing six 72" 
corrugated metal pipes near Sterlingdaire Drive with two 12' x 8' box culverts, which are 
designed to mitigate flooding for two homes during significant storms. The second replacement 
at Brookgreen involves upgrading the existing culverts to further mitigate flooding, protecting 
four additional homes for a total of six homes with additional safeguards during a 100-year 
storm event. The project also plans for future improvements, including replacing the culvert near 
Cheverly Drive, completing all major culvert replacements feeding into Kildaire Farm Lake. 

 

This project is important for mitigating flooding risks, enhancing structural integrity, and 
improving the overall resilience of the watershed. The upgrades will also address deteriorating 
materials in the existing infrastructure, ensuring reliable stormwater flow for years to come. 

 

Budget:  $3,200,000.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $3,200,000.00  

 

Project Number: ST6054 
Catalog Number: CAT-7444 
Department: Town Manager's Office  



 152 

Priority Review Result: Continue 
Project Phase: Design 

 

Project Name: STM - Lake Pine Culvert Improvements  - Design 
 

Project Description: 

This project involves designing improvements to two culvert crossings to reduce flooding risks to 
six homes in the Swift Creek Watershed and replace metal culverts that are at the end of their 
service life. The existing stream crossing on Lake Pine Drive includes six 72-inch corrugated 
metal culverts, installed in the 1970s near the intersection with Sterlingdaire Drive. Lake Pine is 
an arterial street with significant traffic (approximately 3000 vehicles per day), making the 
replacement of these culverts necessary to prevent failure and ensure continued traffic flow. 
Additionally, the current outlet ends are directed at several homes, contributing to flooding in the 
area. 

 

Although the existing culvert crossing at Brookgreen is in good condition, the addition of a 
second culvert will improve water flow downstream, reducing structural flooding in Dub Court 
and along Brookgreen Drive. To meet Federal Emergency Management Agency (FEMA) 
floodplain requirements, a section of the stream channel between Lake Pine Drive and Kildaire 
Farm Lake will need to be restored. This is the design phase of the project, which will guide it 
through the bidding process. Construction will be conducted under a separate capital project 
record. 

 

Budget:  $250,000.00  
Encumbered:  $40,356.50  
Expended:              $181,548.50  
Balance:               $28,095.00  

 

Project Number: GG6521 
Catalog Number: CAT-6546 
Department: Town Manager's Office  
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: STM - Lions Park Biofiltration Channel 

Project Description: 

This project aims to address runoff and drainage issues in the area surrounding Lions Park and 
under E Cornwall Road. Currently, the stormwater runoff from the park and the surrounding 
roads, including Tanglewood Drive and E Cornwall Road, is contributing to strain on the existing 
drainage system. To mitigate these issues, a biofiltration channel on the park property will 
capture and treat runoff before it enters the storm drainage system. This channel will help 
manage the runoff from both the park and surrounding roadways, reducing the burden on the 
current system. The project also aims to provide water quality benefits by filtering pollutants and 
improving stormwater management. 

The improvements will help alleviate flooding risks and enhance the performance of the existing 
drainage system. Additionally, the biofiltration channel will reduce downstream impacts, 
contributing to better water quality and overall environmental health in the area. 

Budget:  $77,000.00 
Encumbered:  $23,721.79 
Expended:      $51,506.21 
Balance:  $1,772.00 

Project Number: GG6519 
Catalog Number: CAT-6544 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Parkthrough St. Wetland 
 

Project Description: 

This Storm Drainage Right-of-Way project involves constructing a wetland stormwater control 
measure at 206 S. Harrison Blvd. in accordance with the Storm Draining & Flood Mitigation 
Request program. The wetland will help mitigate structural flooding issues for the residential 
property at 1011 Parkthrough Street, while also serving as a regulatory stormwater control 
measure for the Meridian Cary development. The Meridian Cary development is a public-private 
partnership involving Cary, the Baptist Church, and Meridian Development. 

 

Grading has already been completed on the wetland, which is currently functioning as an 
erosion and sediment control device for the active construction site, including the parking deck, 
residential high-rise, and Baptist Church site modifications. Once the construction projects are 
completed and surrounding sites are stabilized, the erosion control device will be converted into 
a stormwater wetland. Funding for the project will be used for mucking out the device, fine 
grading, and wetland planting. 

 

After the wetland is completed, Cary will be required to perform monthly maintenance on the 
stormwater control measure, ensuring its long-term functionality. Additionally, the wetland will 
need to be certified annually in perpetuity, ensuring its continued effectiveness in managing 
stormwater and supporting environmental sustainability. 

 

Budget:  $526,885.00  
Encumbered:  $-  0  
Expended:              $65,180.00  
Balance:               $461,705.00  

 

Project Number: GG6016 
Catalog Number: CAT-2477 
Department: Town Manager's Office  
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: STM - Stormwater Control Measures Major 
Maintenance 

Project Description: 

The Town owns over 100 Stormwater Control Measure (SCM) structures that help manage 
stormwater and protect water quality. As these structures age, major repairs may be required to 
ensure they continue to function as designed. Annual inspections are conducted to assess their 
condition, and funding is allocated to address the structures most in need of repair. 

Major repairs go beyond routine maintenance or minor fixes, often involving comprehensive 
design and construction phases. These repairs may include the rehabilitation or reconstruction 
of SCMs that are failing or at risk of failure. 

Past projects funded through this program include the retrofit and reconstruction of the Faculty 
Drive SCM located behind the Cary Arts Center and rehabilitation of the Old Apex Road Ground 
Water Tank SCM. These efforts demonstrate the Town’s ongoing commitment to maintaining its 
stormwater infrastructure and protecting the community from potential flooding or water quality 
issues. 

Budget:  $-  0 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $-  0 

Project Number: GG6525 
Catalog Number: CAT-7325 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: STM - Stormwater Master Plan 
 

Project Description: 

The Stormwater and Watershed Protection Master Plan will build upon the 2013 Stormwater 
Master Plan, incorporating current standards, regulations, and best practices, given the 
significant shift in policy and approach since the original plan. The work on the updated master 
plan will be carried out by a consultant firm, supported by a team of experts in key areas like 
Green Stormwater Infrastructure (GSI), Geographic Information Systems (GIS), and basin 
modeling. It will also provide guidance to optimize existing programs and to ensure resiliency 
into the future, including guidance on the new obligations from the state as part of our National 
Pollutant Discharge Elimination System (NPDES) Permit and other regulatory requirements. As 
part of this, the plan will consider resource needs and evaluate advantages and disadvantages 
of funding sources, including but not limited to a stormwater utility. The update will also integrate 
sustainability goals outlined in the Open Space Master Plan, the Urban Forest Master Plan, the 
PRCR Master Plan, and the Sustainability and Climate Action Strategy. 

 

Budget:  $750,000.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $750,000.00  

 

Project Number: GG6528 
Catalog Number: CAT-7830 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Stormwater Smart Technology/IoT 
 

Project Description: 

The Internet of Things (IoT) and Smart City Sensor Network Expansion enhances Cary's 
stormwater and floodplain management by integrating cutting-edge technologies. Building on 
the Adaptive Stormwater Initiative, this program uses IoT and smart sensors to monitor weather 
patterns, collect real-time data, and support decision-making related to stormwater and flooding. 
Past initiatives under this project include the implementation of sensor technology like rain 
gauges and stream sensors in key locations throughout the Walnut Creek and Swift Creek 
basins. 

 

The program offers several key benefits, including enhanced flood modeling, improved public 
safety, and cost efficiency. Real-time data supports more accurate flood models, helping to 
guide future development and minimize downstream flooding. The network aids emergency 
response by providing timely information to emergency personnel, staff, and citizens. It also 
ensures that public funds are allocated effectively to projects with the greatest impact. Through 
collaboration with neighboring communities, the program fosters regional resilience, while 
integrating stormwater data with utility and transportation systems further broadens its 
applications. 

 

Budget:  $674,000.00  
Encumbered:  $77,390.32  
Expended:              $482,037.25  
Balance:               $114,572.43  

 

Project Number: GG1163 
Catalog Number: CAT-1789 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Swift Creek Watershed Modeling 
 

Project Description: 

This is an initiative to address flooding concerns and improve water quality in the Swift Creek 
Basin. The project, mostly funded by Congressionally-approved Community Projects Funding 
grant and administered by the Environmental Protection Agency (EPA), aims to complete the 
modeling of the remaining 16 square miles of the 19-square mile watershed, building on 
previous modeling work. It will integrate real-time flood data gathered through 26 stream water 
level sensors and five rain gauges, which are part of a broader IoT infrastructure that provides 
valuable data for stormwater management. This data is shared regionally with agencies such as 
the North Carolina Department of Public Safety and posted on the Flood Inundation Mapping 
and Alert Network (FIMAN) website. 

 

The project scope includes hydraulic analysis, floodplain mapping, and GIS-based modeling 
using SWMM to assess and manage flood risks across Swift Creek. Data collected from the 
sensors and rain gauges will be used to calibrate the model, ensuring it provides accurate real-
time predictions of flood events. This enhanced model will support improved decision-making for 
the Town's planners, developers, and first responders, as well as increase public safety and 
preparedness by providing timely information on potential flooding. 

 

Budget:  $900,000.00  
Encumbered:  $30,612.00  
Expended:              $508,615.86  
Balance:               $360,772.14  

 

Project Number: GG6518 
Catalog Number: CAT-6543 
Department: Town Manager's Office  
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: STM - Triland Way 

Project Description: 

The Triland Way and Mittglen Lane Flood Mitigation Project aims to address flooding concerns 
at 4200 Triland Way and within the road right-of-way of Mittglen Lane. Originally, a small ditch 
was constructed between this neighborhood and the adjacent undeveloped lands, but much of 
the land has since been developed into residential areas. The ditch was not built with an outlet, 
leading to water crossing a sidewalk along Mittglen Lane, flowing into the street, and eventually 
into a stormwater drain approximately 160 feet away. This caused water to flow down the slope 
into the backyard of 4200 Triland Way, threatening structural flooding. 

To resolve these issues, the project involves the installation of 160 feet of pipe and several 
catch basins to intercept the water in the ditch. This will mitigate flooding concerns at 4200 
Triland Way and improve Mittglen Lane and the adjacent sidewalk during storm events. The 
improvements will ensure that water no longer flows over the sidewalk. 

Budget:  $140,000.00 
Encumbered:  $9,050.33 
Expended:      $83,042.95 
Balance:  $47,906.72 

Project Number: ST6047 
Catalog Number: CAT-5026 
Department: Town Manager's Office 
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: STM - Urban Park Biofiltration Step Pools 

Project Description: 

As part of the ongoing efforts to improve flooding conditions and water quality in downtown 
Urban Park, a biofiltration conveyance is proposed as a green stormwater infrastructure device. 
The design, which is 95% complete, includes the construction of three biofiltration step pools 
located at different levels of the park: one at the upper part, one in the middle, and one at the 
lower end. 

Biofiltration conveyance systems are designed to filter and manage stormwater runoff by using 
a series of plants, soil, and other natural materials to remove pollutants before the water enters 
local water systems. The biofiltration pools will reduce runoff, enhance water quality, and 
manage flooding by slowly filtering water through the system. These systems not only help 
mitigate stormwater runoff and improve water quality, but also increase natural habitat for 
wildlife, promoting sustainability and contributing to a healthier urban environment. 

Despite multiple attempts to secure grant funding for the construction phase, no funding has 
been obtained so far. However, this project is considered shovel-ready, and future grant 
opportunities will continue to be explored to support its completion. 

Budget:  $50,000.00 
Encumbered:  $-  0 
Expended:      $19,302.50 
Balance:  $30,697.50 

Project Number: GG6506 
Catalog Number: CAT-5726 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - White Oak Creek Greenway near YMCA 
 

Project Description: 

This project aims to improve a section of the White Oak Creek Greenway near the tunnel 
crossing under SW Cary Parkway, just north of YMCA Drive. The current sharp curve at the 
tunnel entrance/exit presents concerns for pedestrians and cyclists, prompting the need for a 
new trail alignment. 

 

The project involves constructing approximately 150 feet of new 12-foot-wide concrete trail to 
replace the existing asphalt. The trail will offer a smoother transition into and out of the tunnel. 
Additionally, the existing 72-inch corrugated metal storm culvert will be extended by around 47 
feet to accommodate the new alignment. A new drainage swale will be built alongside the trail to 
direct water to the existing stream channel near the culvert outlet. Safety railing will be installed 
along the swale, and grading, landscaping, and tree plantings will be completed to enhance the 
area. 

 

This project enhances the greenway for users, improves stormwater management, and supports 
a more pleasant and functional outdoor space for the community. 

 

Budget:  $123,124.00  
Encumbered:  $123,124.00  
Expended:              $-  0  
Balance:               $-  0  

 

Project Number: GG6527 
Catalog Number: CAT-7724 
Department: Town Manager's Office  
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: STM - Windstream Way 

Project Description: 

This project is designed to address flooding concerns at the catch basin located at 302 
Windstream Way, which is currently being overtopped during heavy rain events. As a result, 
water is flowing over the sidewalk and slope.  To mitigate these problems, an additional catch 
basin will be installed, and improvements will be made to the existing junction box.  These 
upgrades will help manage stormwater more effectively on Windstream Way and preventing 
damage to the sidewalk. 

Budget:  $30,000.00 
Encumbered:  $2,856.50 
Expended:      $13,023.50 
Balance:  $14,120.00 

Project Number: ST6052 
Catalog Number: CAT-7030 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: STM - Woodland Drive 
 

Project Description: 

This project is being undertaken to address sinkhole issues from a culvert underneath 
Woodland Drive in front of 110 Woodland Drive. The current culverts consist of two 15-inch 
reinforced concrete pipes. A video inspection by staff revealed the pipes are misaligned and 
separated in multiple locations along the culvert. To address this, the project will replace the 
existing culverts and increase the current capacity of the system. These improvements will help 
mitigate future road failures and improve the overall functionality of the stormwater 
infrastructure. 

 

These upgrades will enhance the reliability and safety of the roadway, prevent further damage 
to the infrastructure, and help to reduce the risk of sinkholes. By increasing the culvert's 
capacity, the project will also improve the stormwater management for the area, minimizing the 
potential for flooding. 

 

This is a cost-effective method of improving the longevity of stormwater pipes through a method 
of rehabilitating the pipe prior to major failure which can exponentially increase the cost and 
time to repair. 

 

Budget:  $35,000.00  
Encumbered:  $1,476.00  
Expended:              $15,986.00  
Balance:               $17,538.00  

 

Project Number: ST6053 
Catalog Number: CAT-7031 
Department: Town Manager's Office  
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: STM - Wyatts Pond Drainage Assessment 
 

Project Description: 

A comprehensive Drainage Assessment is being conducted based on Policy Statement 35 at 
305 Wyatts Pond Lane to evaluate the existing stormwater drainage conditions and assess 
potential solutions for mitigating structural flooding on the property, as reported by the owner. 
The assessment includes a technical evaluation of the site’s drainage infrastructure and 
identifies remedial measures aimed at reducing or preventing future flooding risks. This may 
involve proposed improvements or modifications to the existing drainage system. 

 

305 Wyatts Pond Lane is located on a residential street in the Canterbury Woods neighborhood 
of Cary. The assessment will focus on the drainage conditions affecting this specific property 
and the surrounding area. Flooding can cause damage and increase repair costs. The 
assessment will help identify solutions to reduce flooding risks and protect the property, as well 
as improve drainage conditions in the surrounding area. 

 

Budget:  $36,000.00  
Encumbered:  $-  0  
Expended:              $29,960.00  
Balance:               $6,040.00  

 

Project Number: GG7024 
Catalog Number: CAT-5947 
Department: Town Manager's Office  
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: Street Intersection - *Intersection Improvements 
Parent Project 

Project Description: 

Intersection improvements are an effective way to enhance the traffic flow and overall efficiency 
of Cary's transportation network. Staff continuously monitor how Cary's intersections operate 
and review the effectiveness of potential improvements. Potential improvements include lane 
additions, signal installation / modifications and pedestrian enhancements. 

This is the parent project and funding is routinely requested as part of the annual budget 
process as needed. 

Budget:  $1,500,000.00 
Encumbered:  $46,445.49 
Expended:      $17,230.89 
Balance:  $1,436,323.62 

Project Number: ST3100 
Catalog Number: CAT-3915 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: Street Intersection - Intersection Improvements 
FY20 

Project Description: 

Intersection improvements are an effective way to enhance the traffic flow and overall efficiency 
of Cary's transportation network.  Staff continuously monitor how intersections operate and 
review the effectiveness of potential improvements.  

This project budget request consist of six (6) separate intersection improvements projects as 
highlighted below: 

1 - New traffic signal installation at Walker Street and Walnut Street  - Completed 

2 - Kildaire Farm Road Improvements at Walnut Street including traffic signal modifications and 
median installation - Completed 

3 - NC55 and High House Road - Additional left turn for westbound High House Road turning 
left onto southbound High House Road - Design Plans are at 75% completion. Additional 
funding is needed to proceed to construction phase. 

4 - Weston Parkway and Evans Road - Improve pedestrian access by adding pedestrian signals 
and crosswalks to all intersection quadrants, upgrade all curb ramps to meet current Americans 
with Disabilities Act (ADA) standards. Make asphalt repairs, and resurfacing the entire 
intersection to address deteriorating asphalt conditions. Current project funding will support 
proceeding to construction phase. 

5 - Walnut Street and Tryon Road - Improve pedestrian access by upgrading crosswalks to high 
visibility and upgrading all curb ramps to meet current ADA standards. Current project funding 
will support proceeding to construction phase. 

6 - Tryon Road and Kildaire Farm Road - Improve pedestrian access by adding and upgrading 
pork chops, upgrading crosswalks to high visibility and upgrading all curb ramps to meet current 
ADA standards.  Current project funding will support proceeding to construction phase. 

Budget:  $6,960,475.00 
Encumbered:  $400,753.57 
Expended:      $4,276,372.49 
Balance:  $2,283,348.94 
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Project Number: ST3101 
Catalog Number: CAT-2753 
Department: Transportation  
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: Street Intersection - Morrisville Parkway 
Intersection Realignment and Street-Side Trail 

Project Description: 

This project will reconfigure the intersection of Morrisville Parkway at Ferson Road by adjusting 
the road, sidewalk, and greenway infrastructure to provide enhanced operations and access to 
pedestrians, bikes, and vehicles. This realignment will also provide more predictable turning 
locations for vehicles traveling from all directions.  In addition to the new pedestrian crossing 
and aligned intersection, 1,100 LF of street side trail will be included with this project along with 
enhanced crosswalks and a construction strategy to maintain access to these facilities 
throughout construction. 

Budget:  $420,000.00 
Encumbered:  $-  0 
Expended:      $33,453.67 
Balance:  $386,546.33 

Project Number: ST1306 
Catalog Number: CAT-4838 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Street Intersection - Spot Safety Improvements 
FY24 

 

Project Description: 

Spot Safety Improvements FY24: Enhancing Safety Across Cary for All Modes constructs small 
and mid-sized projects, bridging the gap between maintenance work and large capital projects. 
This safety program addresses transportation safety concerns for all modes (vehicles, 
pedestrians and bicyclists) through targeted, and typically lower-cost improvements. Spot 
projects are often focused on pedestrian and bicycle safety to protect the more vulnerable users 
of the transportation system. Intersections and streets selected for improvement are evaluated 
by staff based on levels of service, safety data, and citizen feedback. Specific locations and 
improvement designs are determined as part of ongoing analysis conducted by the 
Transportation Dept. 

  

Spot safety projects completed as part of this FY24 project include those listed below. Additional 
projects are implemented on an on-going basis. 

• Engineering study and preliminary design to support a future capital request for a 
significant pedestrian safety project 

• New pedestrian crosswalks, including ramps and lighted warning devices 

• Sight visibility enhancements / improvements to increase sight lines 

• Enhancements to existing crosswalks to improve visibility and awareness, including in-
road pedestrian warning lights 

• Pavement markings, signs and other improvements to reduce traffic conflicts, including 
in-street pedestrian warning signs and median replacements 

 

Budget:  $493,915.00  
Encumbered:  $1,135.00  
Expended:              $268,915.68  
Balance:               $223,864.32  

 

Project Number: ST3305 
Catalog Number: CAT-6581 
Department: Transportation  



170 

Priority Review Result: Continue 
Project Phase: Completion 

Project Name: Street Intersection - Spot Safety Improvements 
Walnut Street Pedestrian Hybrid Beacon at Cary 
High School 

Project Description: 

This project includes installation of a Pedestrian Hybrid Beacon (PHB) at the existing crosswalk 
on Walnut St in front of Cary High School. A PHB is a traffic control device designed to help 
pedestrians crossing roadways at midblock crossings and uncontrolled intersections, which 
directs motorists to slow and come to a stop, and provides the right-of-way to the pedestrians 
crossing the roadway.  

In addition, this project will also replace the existing concrete median on both sides of the 
crosswalk with a longer and wider landscaped median. Landscaping materials will be installed 
as a separate effort to ensure the new plantings will survive the seasonal impact of weather. The 
final landscaping and decorative features are being developed in collaboration with Cary High 
School students. Prior to the installation of these features, the median islands will remain 
mulched. 

The PHB's location also complements the Walnut Street road diet work just to the west and 
underscores Cary’s commitment to enhance pedestrian crossing infrastructure. 

Budget:  $437,525.00 
Encumbered:  $-  0 
Expended:      $424,764.98 
Balance:  $12,760.02 

Project Number: ST1281 
Catalog Number: CAT-1806 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Completion 

Project Name: Street Light - *Thoroughfare Street Lights Parent 
Project 

Project Description: 

This is a parent project that provides for the installation of street lights along thoroughfares 
within Cary. Street lighting projects are created by staff and can be in response to citizen 
requests and as part of planned street construction. Duke Energy installs and maintains the 
street lights. Funding is routinely requested as part of the annual budget process as needed. 

Budget:  $304,909.00 
Encumbered:  $39,962.54 
Expended:      $204,369.27 
Balance:  $60,577.19 

Project Number: ST1282 
Catalog Number: CAT-1807 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: Street Maintenance -  *Street Improvement Parent 
Project 

Project Description: 

This regularly funded street maintenance program involves the removal and resurfacing of 
asphalt pavement, along with targeted repairs to improve road quality and accessibility. The 
scope includes patching damaged areas, replacing curb and gutter sections where necessary, 
and upgrading curb access ramps to meet Americans with Disabilities Act (ADA) standards. Our 
street maintenance program also includes preventative maintenance strategies like patching 
and asphalt rejuvenation that extend the life of pavement. Pavement markings will be updated, 
with small pedestrian improvements made at key locations.  

The regular Pavement Condition Survey is a  key part of this asset management program and 
produces pavement ratings of the 520 miles of Cary maintained streets. It provides data-driven 
insights to guide resurfacing, maintenance, and preservation strategies. Cary employs a 
neighborhood-focused approach, selecting clusters of streets for simultaneous work to minimize 
disruptions and reduce contractor mobilization costs. 

Budget:  $-  0 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $-  0 

Project Number: ST3400 
Catalog Number: CAT-2235 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Street Maintenance - Bridge / Culvert Repairs 
 

Project Description: 

This project include structural repairs to the Old Reedy Creek Road bridge over Crabtree Creek, 
the two Weston Parkway bridges over the Blackcreek Greenway, and the Lochmere Road 
bridge over the Lochmere Lake spillway. 

 

This project will extend the lifespan of structures in Cary. 

 

Budget:  $1,535,000.00  
Encumbered:  $76,192.57  
Expended:              $250,766.55  
Balance:               $1,208,040.88  

 

Project Number: ST1293 
Catalog Number: CAT-4888 
Department: Transportation  
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Priority Review Result: Reassess 
Project Phase: Design 

Project Name: Street Maintenance - Street Improvements FY25 

Project Description: 

The annual Street Improvements Project includes maintenance patching, ADA curb ramp 
replacements, curb and gutter repair, pavement marking restoration and asphalt resurfacing of 
streets rated a 72 and below in the Springbrook, Copperleaf, Park Village NW, Willow Oak, 
Devereaux, MacDonalds Woods neighborhoods along with Wrenn Dr, Kilmayne Drive, High 
Meadow Drive, Cedar Street, and Chatham Street. This project is routinely funded through a 
combination of 2019 Transportation Bond funds, Powell Bill funds, general funds, and vehicle 
license and fee funds. This project will help maintain the integrity of the Town's road system, 
prevent further deterioration, and reduce long-term repair costs. By improving the condition of 
our street system, this project will contribute to a better overall driving experience for residents 
and visitors. 

Budget:  $8,763,000.00 
Encumbered:  $167,720.03 
Expended:      $276,231.97 
Balance:  $8,319,048.00 

Project Number: ST3407 
Catalog Number: CAT-7817 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Research 

Project Name: Street New/Widen - *Road Diets Parent Project 

Project Description: 

This is the Parent record for Capital Projects directed at designing and constructing Road Diets 
for Cary streets throughout Town. Road Diets are defined as the reduction in travel lanes to 
provide adequate opportunity and protection for multiple modes of travel.  This often means 
eliminating a travel lane for vehicles in favor of bike lanes or on-street parking.  Projects of this 
nature do not entail physically narrowing the street by moving curb lines or edges of pavement, 
but utilize the existing street width to allow for a quick applications through pavement markings 
and/or vertical elements like bollards or posts. 

Budget:  $-  0 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $-  0 

Project Number: ST1500 
Catalog Number: CAT-7804 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: Street New/Widen - Carpenter Fire Station Road 
Widening Project 

Project Description: 

This project will widen Carpenter Fire Station Road between Cameron Pond Drive and NC-55 
into a four-lane, median-divided thoroughfare. The design includes a 10-foot street-side trail on 
the south side and a 5-foot sidewalk on the north side, providing essential bike and pedestrian 
facilities to improve access along the corridor. These improvements connect neighborhoods to 
Carpenter Fire Station Park, the Northwest Cary YMCA, and the Panther Creek Greenway. A 
new traffic signal with pedestrian push buttons and crosswalks will be installed at the Cameron 
Pond Drive / Highcroft Drive intersection, facilitating access for pedestrians and vehicles 
regularly crossing between the divided halves of the Cameron Pond neighborhood. Utility 
relocation and undergrounding of electric and telecommunication lines between Howard Road 
and NC-55 are also underway to enhance the corridor’s functionality and appearance. 

The project is funded through two LAPP grants totaling $6,178,500 for right-of-way, utility 
relocation, and construction, with a 45% federal and 55% local funding split. Should additional 
funding be required at the time of bidding, Cary has the option to request supplemental federal 
funding. Additionally, town funds already allocated to the project are available to offset any 
future local match requirements, ensuring financial flexibility as the project advances. 

This project provides bike and pedestrian improvements, creating more accessible routes for 
residents and enhancing connectivity to key community destinations. By increasing roadway 
capacity to its planned ultimate section, the project addresses congestion and supports Cary’s 
growth. 

Budget:  $23,083,500.00 
Encumbered:  $1,435,907.97 
Expended:      $7,151,996.44 
Balance:  $14,495,595.59 

Project Number: ST1273 
Catalog Number: CAT-1008 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: Street New/Widen - Green Level Church Road 
Widening 

Project Description: 

This project includes the widening of Green Level Church Road from McCrimmon Parkway to 
Kit Creek Road, a corridor of about 2.25 miles long. Widening to a four-lane, median divided 
cross section with street side trail and separated bike facility on both sides of the road. Some of 
the corridor is already widened, leaving about one of the 2.25 miles still in need of widening.  
Existing street side trail and sidewalk will need to be widened for a new, separated bike facility. 
Project scope includes the replacement and widening of the existing bridge over Kit Creek. The 
North Carolina Department of Transportation (NCDOT) estimates that the bridge work will cost 
$13M including right of way and utilities. Scope assumes third party design and construction 
administration and inspection of two new traffic signals, one signal upgrade, and new fiber 
communications cable throughout the corridor. 

This project will provide multimodal transportation options to three schools in the area and 
provide a four lane street section along Green Level Church Road from Morrisville Parkway to 
Kit Creek Road. 

Current funding will be used for planning, scoping, and initial designs/surveys. Additional 
funding will be needed to develop detailed designs and implement this project. 

Budget:  $2,500,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $2,500,000.00 

Project Number: ST1314 
Catalog Number: CAT-7822 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: Street New/Widen - Highcroft Drive Extension 

Project Description: 

The Highcroft Drive Extension Project will involve the construction of approximately 2,940 feet of 
new roadway, including a bridge structure and four stream crossings. The road will be designed 
to collector street standards, featuring complete street elements like sidewalks, bike lanes, and 
traffic signal modifications. This extension will connect Highcroft Drive between Morrisville 
Parkway and McCrimmon Parkway, fulfilling a gap in the road network as outlined in the 
Imagine Cary Community Plan. 

The project is located in the area between Morrisville Parkway and McCrimmon Parkway. A 
pedestrian tunnel or high-level pedestrian crossing will be considered at Carpenter Park to 
improve access to the greenway and promote active transportation. 

The Highcroft Drive extension improves local traffic flow, reduces congestion, and improves 
overall connectivity. By completing this missing segment of the road, the project will facilitate 
better access to key destinations, support future development, and improve access for 
pedestrians and cyclists. This project will benefit the community by improving accessibility, 
reducing travel times, and providing access for all modes of transportation. 

Budget:  $1,500,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $1,500,000.00 

Project Number: ST1315 
Catalog Number: CAT-7834 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: Street New/Widen - O'Kelly Chapel Road Widening - 
Stonecroft Lane to NC 55 

Project Description: 

This project will widen approximately 2,000 feet of O'Kelly Chapel Road from Alston Avenue to 
NC 55, transforming the roadway into a six-lane, median-divided section. The improvements 
include the addition of travel lanes, a center median island, curb and gutter, streetside trails, and 
sidewalks. These upgrades will complete missing gaps along O'Kelly Chapel Road between NC 
55 and Green Level Church Road, enhancing the continuity and safety of this critical 
transportation corridor. 

Located in the heart of the area, the project spans the section of O'Kelly Chapel Road from 
Alston Avenue to NC 55. This area serves as a vital connection for commuters, residents, and 
businesses, and the planned upgrades are designed to improve traffic flow, reduce congestion, 
and enhance pedestrian and cyclist mobility. 

The widening is requested to address increasing traffic demands, align with thoroughfare and 
complete streets standards. The addition of pedestrian infrastructure and the potential for a 
pedestrian tunnel or high-level crossing near the NC 55 intersection will improve safety for all 
users. 

Budget:  $1,250,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $1,250,000.00 

Project Number: ST1316 
Catalog Number: CAT-7837 
Department: Transportation 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Tech - ERP Replacement - Financials, HCM - Project 
Epic Trek 

 

Project Description: 

This project represents the cost to replace the legacy financial system of Naviline. An Enterprise 
Resources Planning (ERP) system to replace the existing Naviline financial and human capital 
management systems is needed.  This system is responsible for tracking all financial 
transactions and basic staffing needs.  These essential processes support core mission critical 
functions. This project will utilize funding resources from the General Government and Utility 
(Sewer and Water).   

 

The existing Naviline system has been in place for 30 plus years and has exceeded its useful 
life. It is limited in its capacity to meet Cary’s dynamic and agile environment.  A new ERP (to 
include Utility Billing) will improve processes and automate high-volume and repetitive tasks that 
increase productivity and integrate with the catalog, 311, utilities, and work orders.  A new 
system will facilitate enhanced reporting and data analysis for both management of capital 
projects and operations. Below are examples of opportunities for improvement: 

• Workflows will be streamlined, logical, transparent and efficient 

• Unified data and processes will simplify reporting and will empower users to self-serve 

• Simplified integration with other platforms will strengthen data analysis, processes and 
reporting 

• Dashboards with embedded analytics will facilitate management insights  

• Mobile technology will meet employees where they are to accomplish their work 

• Self-service will empower employees and vendors to make changes at their 
convenience 

• Cloud based technology will redirect IT resources to other organizational priorities 

• Employees will enjoy a transformed user experience with a human centered approach 
with user defined task views, notifications, and intuitive functionality 

 

Additionally, with upgrade of Utility Billing residents will have better customer experience from 
set up, payments, visibility of accounts and closeout. 
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Budget:  $8,000,000.00  
Encumbered:  $306,468.47  
Expended:              $7,277,753.33  
Balance:               $415,778.20  

 

Project Number: GG1400 
Catalog Number: CAT-4449 
Department: Finance  
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: Tennis Park - *Repair & Maintenance - Courts & Site 
Parent Project 

 

Project Description: 

A Venue Assessment study identifying specific maintenance needs related to the Town of Cary’s 
sports venues – Cary Tennis Park, USA Baseball National Training Complex, and WakeMed 
Soccer Park was completed in FY 2019. An agreement with Wake County Hospitality Tax 
provides $3,000,000 a year through 2034 to support the major maintenance of these venues. 

  

This parent project supports recommended court and site maintenance items at the Cary Tennis 
Park located at 2727 Louis Stephens Road. Parks, Recreation and Cultural Resources, 
Facilities, Construction & Field Services, and Public Works staff review the recommended 
repairs for each year and determine which need to be addressed and which remain in good 
working order and can be moved to a future year. A scheduled, routine maintenance program 
such as this is an effective means of preventing more significant and/or costly future repairs. 

 

Budget:  $1,669,805.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $1,669,805.00  

 

Project Number: PR3100 
Catalog Number: CAT-2679 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: Tennis Park - *Repair & Maintenance - Structures 
Parent Project 

 

Project Description: 

A Venue Assessment study identifying specific maintenance needs related to the Town of Cary’s 
sports venues – Cary Tennis Park, USA Baseball National Training Complex, and WakeMed 
Soccer Park was completed in FY 2019. An agreement with Wake County Hospitality Tax 
provides $3,000,000 a year through 2034 to support the major maintenance of these venues.  

 

This parent project supports recommended structure maintenance items at the Cary Tennis 
Park located at 2727 Louis Stephens Road. Parks, Recreation and Cultural Resources, 
Facilities, Construction & Field Services, and Public Works staff review the recommended 
repairs for each year and determine which need to be addressed and which remain in good 
working order and can be moved to a future year. A scheduled, routine maintenance program 
such as this is an effective means of enhancing structure safety and preventing more significant 
and/or costly future repairs. 

 

Budget:  $135,067.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $135,067.00  

 

Project Number: PR3150 
Catalog Number: CAT-2680 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: Tennis Park - Improvement Parent Project 

Project Description: 

The Cary Tennis Park is located at 2727 Louis Stephens Drive. The original phase opened in 
2000. Currently the facility has 32 championship courts, including one stadium court with 
permanent seating and seven covered courts. The facility also has 4 Pickleball/Quickstart 
Courts. There is a Clubhouse with a Pro Shop including showers. There is two remote comfort 
stations with restrooms. Ongoing improvements are needed to maintain the existing facility and 
evolve the programming as needs and uses change. This facility is open seven days a week 
and is available for walk-up play to major tennis tournaments and events. 

This project will be the overall parent project that will receive the budget funding. Then the 
following specific child projects have been set up. The specific descriptions for the child project 
will be provided on those catalog records: 

1. Tennis Park-Court Light Upgrades (Archived)

2. Tennis Park-Court Shade Structures (Archived)

3. Tennis Park-Clubhouse Concept

Budget:  $3,000,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $3,000,000.00 

Project Number: PR3050 
Catalog Number: CAT-5870 
Department: Town Manager's Office 
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: Tennis Park - Repair & Maintenance - Courts & Site - 
Post Tension Courts 

 

Project Description: 

Cary conducts facility assessments to plan and implement general maintenance of its facilities.  
This assessment provides insight into the expected useful life of facility components projected 
over 20 years.   

 

The Cary Tennis Park has several asphalt tennis courts that have reached the end of their 
useful life and require significant maintenance and or replacement. 

 

This project will replace 6 existing asphalt courts with new Post-Tensioned concrete courts 
expanding the life expectancy by nearly 30 additional years.  This will provide savings in future 
maintenance related expenditures in addition to providing top tier facilities. 

 

Budget:  $1,669,805.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $1,669,805.00  

 

Project Number: PR-03100-06 
Catalog Number: CAT-7899 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: Tennis Park - Repair & Maintenance - Courts & Site 
2023/2024 

 

Project Description: 

Child project for Tennis Park - Repair & Maintenance - Courts & Site provides funding for capital 
maintenance of the Cary Tennis Park venue. Projects were selected, prioritized, and funded 
from the parent project. Work completed in 2024 included repairing twelve courts, scoreboard 
replacement, comfort station structural repairs, clubhouse water heater replacement, solar LED 
bollards, and screen curtain for covered courts. The remaining balance is planned for court 
lighting replacement in conjunction with the FY25 post-tension court conversion project (PR-
03000-06). 

 

Budget:  $1,867,000.00  
Encumbered:  $22,000.00  
Expended:              $568,073.19  
Balance:               $1,276,926.81  

 

Project Number: PR3105 
Catalog Number: CAT-7403 
Department: Public Works  
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: TRFCalm - *Traffic Calming Parent Project 

Project Description: 

This is a parent project that constructs traffic calming measures throughout Cary.  Traffic 
calming aims to improve the livability of Cary's neighborhoods by reducing vehicle speeds and 
volumes on residential streets. It incorporates devices and techniques that introduce vertical or 
horizontal deflection into vehicle paths or strategically modify pavement markings, influencing 
drivers' perceptions of speed. Cary staff works closely with community representatives to 
identify and implement traffic calming measures. Decisions are informed by existing vehicular 
counts, research, and guidance from resources such as the Federal Highway Administration 
(FHWA) and the Institute of Transportation Engineers (ITE). Traffic calming measures are 
integrated into the roadway's geometry to self-enforce speed and safety objectives. This 
approach reflects national best practices, balancing local needs with federal and state 
guidelines. 

Budget:  $83,174.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $83,174.00 

Project Number: ST3600 
Catalog Number: CAT-4420 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Implementation 

Project Name: TRFCalm - FY24 

Project Description: 

Traffic calming aims to improve the livability of Cary's neighborhoods by reducing vehicle 
speeds and volumes on residential streets. It incorporates devices and techniques that 
introduce vertical or horizontal deflection into vehicle paths or strategically modify pavement 
markings, influencing drivers' perceptions of speed. Cary staff works closely with community 
representatives to identify and implement traffic calming measures. This FY24 child project 
constructs speed humps in communities and installs pavement markings, crosswalks, stop 
signs and LED-enhanced signs that are intended to complement physical traffic calming, 
improving awareness and calming vehicle speeds. 

Budget:  $320,000.00 
Encumbered:  $1,079.50 
Expended:      $87,126.80 
Balance:  $231,793.70 

Project Number: ST3604 
Catalog Number: CAT-7614 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: TRFCalm - Traffic Calming On Call Traffic Data 
Collection 

Project Description: 

This program facilitates the  collection of traffic data which serves as the cornerstone for 
projects that impact the transportation network. Accurate and reliable data are critical to any 
traffic engineering study, which in turn are essential tools for making informed and effective 
decisions that benefit everyone. 

Budget:  $137,772.00 
Encumbered:  $-  0 
Expended:      $122,900.00 
Balance:  $14,872.00 

Project Number: ST3601 
Catalog Number: CAT-5576 
Department: Transportation 
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Priority Review Result: Reassess 
Project Phase: Research 

Project Name: Turf - Artificial Turf Fields 

Project Description: 

Artificial turf increases field usage because it does not need long recovery times after rain 
events and extended play. This is especially apparent at Mills Park Field 1. In addition to 
programmed play, the field receives daily school use. The heavy usage results in long recovery 
times and poor conditions after rain events. The field requires re-sodding annually to keep it 
safe.  

Potential partnerships with sport organizations can help offset costs with parking, restroom and 
lights when building new or converting existing fields to artificial turf. 

Budget:  $-  0 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $-  0 

Project Number: PR1190 
Catalog Number: CAT-1133 
Department: Public Works 
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Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: Turf - Artificial Turf Replacement Mills Park Football 
Field 

 

Project Description: 

Mills Park Field 1 is located at 501 Mills Park Drive, situated between Mills Park playground and 
Mills Park Middle School. It is a joint-use amenity that is shared by Cary and the Wake County 
Public School System.  

 

The existing natural grass football field requires significant improvements to meet the demands 
of use by the community. The field provides a playing surface for multiple activities and is 
encircled by an asphalt running track. 

 

This project would replace the existing natural grass field with synthetic, artificial turf and would 
provide a more uniform playing surface and extend the seasonal usability of the field. 

 

Budget:  $800,000.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $800,000.00  

 

Project Number: PR1306 
Catalog Number: CAT-7831 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Reassess 
Project Phase: Research 

Project Name: Turf - Multipurpose Fields 

Project Description: 

This project will provide funding for the addition of two new multipurpose fields. As Cary 
continues to grow in population, to keep the same level of service additional facilities will be 
needed. This project anticipates partnering with a non-profit group that will also help to fund the 
project and provide programming on the facility. Currently it is anticipated that one would be 
natural grass. The other one would be artificial turf.  

This evaluation includes both Cary-owned property and Wake County Public School System 
(WCPSS) owned property. The latter will require a joint use agreement. 

Budget:  $300,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $300,000.00 

Project Number: PR1307 
Catalog Number: CAT-7832 
Department: Parks, Recreation & Cultural Resources 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: USAB - *Maintenance & Repair - Structures Parent 
Project 

 

Project Description: 

A Venue Assessment study identifying specific maintenance needs related to the Town of Cary’s 
sports venues – Cary Tennis Park, USA Baseball National Training Complex, and WakeMed 
Soccer Park was completed in FY 2019. An agreement with Wake County Hospitality Tax 
provides $3,000,000 a year through 2034 to support the major maintenance of these venues. 

 

This parent project supports recommended structural maintenance items at the USA-Baseball 
National Training Complex located at 280 Brooks Park Lane. Parks, Recreation and Cultural 
Resources, Facilities, Construction & Field Services, and Public Works staff review the 
recommended repairs for each year and determine which need to be addressed and which 
remain in good working order and can be moved to a future year. A scheduled, routine 
maintenance program such as this is an effective means of enhancing structure safety and 
preventing more significant and/or costly future repairs. 

 

Budget:  $30,000.00  
Encumbered:  $4,200.00  
Expended:              $19,923.00  
Balance:               $5,877.00  

 

Project Number: PR3650 
Catalog Number: CAT-2682 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: USAB - *Maintenance and Repair - Fields & Site 
Parent Project 

 

Project Description: 

A Venue Assessment study identifying specific maintenance needs related to the Town of Cary’s 
sports venues – Cary Tennis Park, USA Baseball National Training Complex, and WakeMed 
Soccer Park was completed in FY 2019. An agreement with Wake County Hospitality Tax 
provides $3,000,000 a year through 2034 to support the major maintenance of these venues. 

  

This parent project supports recommended field and site maintenance items at USA-Baseball 
National Training Complex located at 280 Brooks Park Lane. Parks, Recreation and Cultural 
Resources, Facilities, Construction & Field Services, and Public Works staff review the 
recommended repairs for each year and determine which need to be addressed and which 
remain in good working order and can be moved to a future year. A scheduled, routine 
maintenance program such as this is an effective means of enhancing structure safety and 
preventing more significant and/or costly future repairs. 

 

Budget:  $72,429.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $72,429.00  

 

Project Number: PR3600 
Catalog Number: CAT-2681 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: USAB - Maintenance & Repair Fields & Site 
2023/2024 

 

Project Description: 

Child project for USAB - Maintenance and Repair - Fields /Site provides funding of capital 
maintenance for the USA Baseball venue. Projects were selected, prioritized, and funded from 
the parent project. Work for this child project includes team store HVAC maintenance, field 
renovation, and LED sports lighting conversion. 

 

Budget:  $1,044,020.00  
Encumbered:  $1,589.75  
Expended:              $61,665.96  
Balance:               $980,764.29  

 

Project Number: PR3607 
Catalog Number: CAT-7454 
Department: Public Works  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: USAB - Maintenance & Repair Structures 2024/2025 
 

Project Description: 

Child project for USAB - Maintenance & Repair - Structures provides funding of capital 
maintenance for the USA Baseball venue. Projects were selected, prioritized, and funded from 
the parent project. Work for this child project includes door repairs, restroom floor maintenance, 
and electrical system infrared testing. 

 

Budget:  $102,429.00  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $102,429.00  

 

Project Number: PR-03650-07 
Catalog Number: CAT-7911 
Department: Public Works  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Vehicle - Armored Response Vehicle 
 

Project Description: 

Purchase of an armored vehicle used for rescue of injured persons and/or protection of 
responders when dealing with armed individuals or hazardous environments. This specialized 
vehicle provides additional protection for responders when called to engage threats and extract 
victims. The ballistic protection provides a barrier during high risk activities and reduces the risk 
of ambush. It provides a secure platform during civil unrest for officers to maintain order and 
control situations. The vehicle's mobility translates into faster response times to critical 
incidents, potentially saving lives and reducing property loss. 

 

Budget:  $450,000.00  
Encumbered:  $20,202.58  
Expended:              $26,550.00  
Balance:               $403,247.42  

 

Project Number: GG1196 
Catalog Number: CAT-7827 
Department: Police  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Vehicle - Heavy Duty Equipment Replacement - 
General 

 

Project Description: 

This project supports a "pay-as-you-go" funding strategy that annually sets aside funding 
necessary for the replacement of heavy equipment.  Replacements are identified according to 
factors such as schedule, useful life expectancy, repair history and condition review. 

 

Heavy equipment examples include: Dump Trucks, Bucket Trucks, and construction equipment 
like excavators that are used in the repair and maintenance of streets and traffic components. 

 

Budget:  $1,999,219.37  
Encumbered:  $-  0  
Expended:              $1,075,264.60  
Balance:               $923,954.77  

 

Project Number: GG1139 
Catalog Number: CAT-0770 
Department: Public Works  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Vehicle - Police Mobile Command Center 
 

Project Description: 

This project provides for the funding of a police mobile command center. A mobile command 
center (MCC) typically includes some combination of multiple workstations, a conference area, 
video surveillance features, and even a bathroom. During extreme (or just unpleasant) weather 
situations, police officers will be able to congregate in a single area, and continue research or 
paperwork in a sheltered and secure location.  

 

The primary purpose of an MCC is to have rapidly deployable Command, Control and 
Communications. MCCs are meant for providing command communications to the main “hot 
spots” during critical incidents. If officers are working with other public safety partners during a 
critical incident, the MCC serves as a hub directly in the action that can be used to connect 
those from multiple departments at once (think Emergency Medical Services, fire departments, 
etc.). 

 

Budget:  $2,000,000.00  
Encumbered:  $-  0  
Expended:              $1,935,321.00  
Balance:               $64,679.00  

 

Project Number: GG1191 
Catalog Number: CAT-7303 
Department: Police  
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: Vehicle - Sanitation and Recycling Truck Purchase 
and Replacement 

 

Project Description: 

This project supports a "pay-as-you-go" funding strategy that annually sets aside funding 
necessary for the replacement of heavy equipment. Replacements are identified according to 
factors such as schedule, useful life expectancy, repair history and condition review. 

 

Sanitation and recycling truck examples include: Automated side loading and rear loading trucks 
as well as leaf collection trucks. 

 

Budget:  $6,982,929.00  
Encumbered:  $772,080.00  
Expended:              $5,637,673.79  
Balance:               $573,175.21  

 

Project Number: GG1075 
Catalog Number: CAT-0129 
Department: Public Works  



 201 

Priority Review Result: Continue 
Project Phase: Planning 

 

Project Name: WakeMed - *Soccer Park Maintenance & Repair - 
Fields & Site Parent Project 

 

Project Description: 

A Venue Assessment study identifying specific maintenance needs related to the Town of Cary’s 
sports venues – Cary Tennis Park, USA Baseball National Training Complex, and WakeMed 
Soccer Park was completed in FY 2019. An agreement with Wake County Hospitality Tax 
provides $3,000,000 a year through 2034 to support the major maintenance of these venues. 

 

This parent project supports recommended field and site maintenance items at the WakeMed 
Soccer Park located at 101 Soccer Park Drive. Parks, Recreation and Cultural Resources, 
Facilities, Construction & Field Services, and Public Works staff review the recommended 
repairs for each year and determine which need to be addressed and which remain in good 
working order and can be moved to a future year. A scheduled, routine maintenance program 
such as this is an effective means of enhancing structure safety and preventing more significant 
and/or costly future repairs. 

 

Budget:  $-  0  
Encumbered:  $-  0  
Expended:              $-  0  
Balance:               $-  0  

 

Project Number: PR3700 
Catalog Number: CAT-2683 
Department: Facilities, Construction & Field Services  
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Priority Review Result: Continue 
Project Phase: Planning 

Project Name: WakeMed - *Soccer Park Maintenance & Repair - 
Structures Parent Project 

Project Description: 

A Venue Assessment study identifying specific maintenance needs related to the Town of Cary’s 
sports venues – Cary Tennis Park, USA Baseball National Training Complex, and WakeMed 
Soccer Park was completed in FY 2019. An agreement with Wake County Hospitality Tax 
provides $3,000,000 a year through 2034 to support the major maintenance of these venues. 

This parent project supports recommended structural maintenance items at the WakeMed 
Soccer Park located at 101 Soccer Park Drive. Parks, Recreation and Cultural Resources, 
Facilities, Construction & Field Services, and Public Works staff review the recommended 
repairs for each year and determine which need to be addressed and which remain in good 
working order and can be moved to a future year. A scheduled, routine maintenance program 
such as this is an effective means of enhancing structures and preventing more significant 
and/or costly future repairs. 

Budget:  $-  0 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $-  0 

Project Number: PR3750 
Catalog Number: CAT-2684 
Department: Facilities, Construction & Field Services 
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Priority Review Result: Continue 
Project Phase: Implementation 

 

Project Name: WakeMed - Soccer Maintenance & Repair Structures 
2024/2025 

 

Project Description: 

Child project for Soccer Park - Maintenance and Repair Structures provides funding of capital 
maintenance for the WakeMed Soccer Park venue. Projects were selected, prioritized, and 
funded from the parent project.  

 

Work for this child project includes: 

-Audio visual container to house Cary's production equipment (complete) 

-Electrical system infrared testing (complete) 

-Fields 6 & 7 irrigation renovations (complete) 

-Video & sound upgrades 

-Concrete renovations for building A 

-Painting structural steel 

-Anti-slip re-coat of bleacher walkways 

 

Budget:  $2,500,000.00  
Encumbered:  $357,350.52  
Expended:              $1,029,544.19  
Balance:               $1,113,105.29  

 

Project Number: PR-03750-07 
Catalog Number: CAT-7913 
Department: Public Works  
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Priority Review Result: Reassess 
Project Phase: Planning 

Project Name: WakeMed - WakeMed Soccer Park Master Plan 

Project Description: 

In 2004, Cary took over the operations of the Soccer Park and has a long-term lease on the 
facility that is coming up for renewal in 2029. It is a 150-acre multi-use complex located off 
Chatham Street near I-40. The park currently hosts professional soccer matches, college and 
high school tournaments, and other events such as The Soccer Tournament (TST) and NCAA 
Men's and Women's College Cup. Fields are available for field sports and there is a mix of 
natural grass and artificial turf with lights. In addition, a world-class cross-country course 
encircles the park which is open to the public when not closed for park events.  

Since Cary has operated the facility, numerous improvements have been made.  Fenton opened 
a few years ago and there are potential future improvements to and extension of Trinity Road 
through the property, which would necessitate moving the cross-country course.  A new Master 
Plan for the facility would present options for use of the facility in the future given these 
changing conditions. 

Budget:  $250,000.00 
Encumbered:  $-  0 
Expended:      $-  0 
Balance:  $250,000.00 

Project Number: PR3900 
Catalog Number: CAT-7698 
Department: Town Manager's Office 




