Greenway Committee Work Plan 2025
Approved by PRCR Advisory Board: March 3, 2025

The Greenway Committee serves in an advisory capacity to the Cary Parks, Recreation and
Cultural Resources Advisory Board and advises the Transportation Department regarding
greenway projects, plans, and policies. In general, the Committee is charged with assisting
Town Staff in the reviewing of plans for the implementation of Cary’s greenway system and
educating the general public about Cary’s greenway program. The following specific items
comprise the 2025 Work Plan for the Committee.

e Perform greenway ambassador duties including identifying and reporting
maintenance/damage issues along the greenways via the 311 system. Additionally,
during greenway walks/checks, members should seek opportunities to be of
assistance to the public by sharing information, answering questions and educating
users on greenway safety and etiquette.

e Provide coverage at, and promotion of special events to inform/educate the public
about Cary’s greenways. Currently anticipated events for 2025 include:

Spring Daze (April 26)

National Trails Day (June 7)

Lazy Daze (August 23 & 24)

And potentially Great Trails State Day (October 18)
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o Assist staff with other greenway initiatives which are likely to include the following for
2025:
o Finalize review of the PRCR System Plan / Greenways Plan Update
Finalize review of the Bike Plan
Review bike/hike map updates
Review greenway gap prioritization tool
Any Activating Cary Greenways initiatives, plan or policy reviews that arise
during the year
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e Assist staff in the review of greenway user trends and evolving needs.



	A. Call to Order
	B. Roll Call
	C. Adoption of Agenda
	D. Adoption of Minutes - 11/21/24
	E. Public Speaks Out (one-hour time limit)
	F. New Business
	G. Reports
	H. Information Share
	I. Adjournment



