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ADOPTED BUDGET

JULY 1, 2026 - JUNE 30, 2027
TOTAL FY27 BUDGET

13.4% increase
Cary’s FY27 Adopted Budget represents the
single largest amount of support for public safety
in Cary in decades, and focuses on reinstituting
stronger financial management of public
resources. Of the $579.6M total budget, which is

13.4% more than the FY26 budget, $452.2M funds OPERATING BUDGET CAPITAL BUDGET
operations and $127.4M pays for capital projects. 7.6% increase 40.5% increase

TAXES, RATES, AND FEES
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UTILITY RATE INCREASE MONTHLY SOLID WASTE TAX RATE PER $100
increase of about $3.08/month AND RECYCLING FEE of assessed property value;

for a typical household an increase of $2 month increase of 2.75¢

WHAT DOES THIS Utility fee Solid waste and ~ Property Total

recycling fee taxes

MEAN FOR THE
AVERAGE TAXPAYER?

Based on a median home value of $650,000 Annual increase $36.96 $24 $180 $240.96

Monthly increase $3.08 $2 $15 $20.08

REVIEW THE FULL FY 2027 BUDGET AT CARYNC.GOV /BUDGET



https://CARYNC.GOV/BUDGET

WHERE THE
MONEY GOES

Property taxes account for the majority of the
general fund rev enue, which is the primary
fund of the operating budget. You can see the
services your property tax revenues fund in the
graphic on the right. Other Cary services are
funded through sales taxes, utility fees, and a
variety of other smaller revenue sources.

The FY27 budget focuses on:

= An historic public safety investment

= Accountability and financial oversight

* |nfrastructure maintenance and growth planning

= Employee investments and support

= long-term, predictable budgeting
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AN HISTORIC
INVESTMENT

Over $111 million goes

toward public safety.

GENERAL

ACCOUNTABILITY AND
FINANCIAL OVERSIGHT

Restores financial oversight and
transparency with the hiring of an internal
auditor, compliance officer, budget
director, and communications director.

EMPLOYEE INVESTMENTS
AND SUPPORT

Includes 5% merit raises combined with
the return of a classification and pay
study, plus 55 new positions to support
community growth.

INFRASTRUCTURE MAINTENANCE
AND GROWTH PLANNING

54% of the capital budget goes toward
maintaining existing parks, streets,
sidewalks, and other community amenities.

PREDICTABLE APPROACH

Reflects a multi-year approach to address
rising operational costs, staffing needs, and
capital investments, while keeping the impact
on residents managable and predictable.

Public Works (including recycling
and solid waste)
14.45%

Parks, Recreation,
& Cultural Resources
10.27%

Transfers and
Non-Departmental
9.67%

Debt for Capital
(streets, parks, etc.)
17%

Development and Infrastructure
7.16%
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WE WANT TO HEAR
FROM YOU

We encourage you to share your
budget priorities with Cary at any
point in the year, and we'll tell Town
Council what we're hearing through
quarterly reporting.

How to provide your feedback:

= Email: budgetinput@carync.gov
= Call us at (919) 469-4307

= Message us on social media

= Speak at a Town Council meeting

Visit carync.gov/budget for more
information.

REVIEW THE FULL FY 2027 BUDGET AT CARYNC.GOV /BUDGET


https://CARYNC.GOV/BUDGET



